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EXECUTIVE SUMMARY
Region VII Planning and Development Council provides a strategic array of services to support
community and economic development, planning and intergovernmental cooperation in
Barbour, Braxton, Gilmer, Lewis, Randolph, Tucker and Upshur counties and the communities
therein. For over 40 years, Region VII has helped its members with grant writing, project
development, preparing loan/grant applications, project management/administration, technical
assistance, procurement, hazard mitigation, strategic planning and funding searches in an effort
to improve the quality of life for north-central West Virginians.
Historically, the region’s economy has heavily depended on the thriving coal industry for some
of the only high-paying jobs in the area. However, following the downturn in the coal industry
over the past several years, Region VII’s economy has been fueled by a second boom in the
natural gas industry; a rebound in the timber and hardwoods industry; and an ever-expanding
tourism industry. Four higher education institutions; a slew of vocational and technical
education opportunities; the relatively low cost of living in Region VII; and the progress of
Corridor H have further strengthened the region’s economy and communities.
Nevertheless, the region faces significant stumbling blocks to economic growth, including the
lack of a skilled-level workforce; persistent pockets of poverty; a widespread drug epidemic; a
lack of affordable housing; and a lack of basic infrastructure, such as water and sewer service
and broadband high-speed Internet. Rural areas of Region VII are particularly disadvantaged.
Additionally, Corridor H – a crucial part of the Appalachian Corridor System that will one day link
the region to the east coast and the deepest port on the Eastern Seaboard – is still under
construction with an indefinite completion date.
In an effort to tackle these issues, Region VII staff organized a 14-member Comprehensive
Economic Development Strategy Committee made up of representatives that have an economic
interest in the region. These committee members
consist of individuals from the following sectors:
economic development, higher education, insurance,
banking, energy, health care and local government.
The group met several times over the last six
months from September 2014 to February 2015.
With the help of input from the CEDS Committee,
Region VII Planning and Development Council staff
created this Comprehensive Economic Development
Strategy for fiscal years 2016-2020 to address the
above-mentioned needs. The CEDS Committee and
staff identified the following five goals: 1) improve the quality of the region’s workforce, 2)
improve and develop the region’s essential infrastructure systems, 3) expand the availability of
housing options throughout the region, 4) increase broadband access in rural areas of the
region, and 5) increase the region’s population.
Specific objectives and a detailed action plan for attaining these goals are outlined in Section C
of the document. Region VII’s vision is to provide a better quality of life for its residents by
Region VII Planning and Development Council
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becoming a competitive, business-friendly region, comprised of modernized infrastructure
systems that enable the population to increase and local economies to diversify.
In regards to economic resiliency, the CEDS strategic planning committee understands the
importance of maintaining the ability to prepare, withstand and recover from major disruptions
that affect local economies. This region is no stranger to experiencing major economic
disruptions that last for days and even weeks. The types of disruptions that occur are mostly
weather-related events, such as snowstorms and flooding. With that being said, the CEDS
committee will continue to work on becoming involved with local emergency management
offices and developing a plan as they continue to meet in the future.
The following tables show the rosters of the council, the CEDS Committee and staff of Region
VII Planning and Development Council:

Region VII Planning and Development Council Membership List (updated 03/01/2016)
Barbour County
Tim McDaniel—Barbour County Commission
Matt Ryan—City of Belington
Charles Mouser—City of Philippi
Gary “Ally” Miller—Town of Junior
Ben Propst—Private Sector
Dr. Tim Barry—Private Sector
Mike Cvechko

Randolph County
Mike Taylor—Randolph County Commission
David Harper—Town of Beverly
Jim Rossi—Town of Coalton
Rodney McAtee—Town of Huttonsville
Bill Brock—Town of Mill Creek
Van Broughton—City of Elkins
Barbara Miller—Town of Montrose
Jerry Teter—Town of Harman
Robbie Morris—Private Sector
Mike Ross—Private Sector
Dr. G.T. Buck Smith—Private Sector
Mark Doak—Private Sector
VACANT

Braxton County
Ron Facemire—Braxton County Commission
Paul Bragg—Town of Burnsville
Pam Skelly—Town of Flatwoods
Richard Roach—Town of Gassaway
J.L. Campbell—Town of Sutton
J.R. Spencer—Private Sector
Evelyn Post—Private Sector
Pamela Myers—Private Sector

Tucker County
Lowell Moore—Tucker County Commission
Joe Drenning—Town of Davis
Matt Quattro—City of Thomas
Solena Roberts—Town of Hendricks
Dorothy Judy—City of Parsons
Linda Bates—Town of Hambleton
Chris Stadelman—Private Sector
Patrick Darlington—Private Sector

Gilmer County
Larry Chapman—Gilmer County Commission
Dennis Fitzpatrick—City of Glenille
Jim Tatman—Town of Sand Fork
Robert Hardman—Private Sector
Shelly DeMarino—Private Sector

Upshur County
Terry Cutright—Upshur County Commission
Rick Edwards—City of Buckhannon
Mike Feola—Private Sector
Bobby Gompers—Private Sector
Pam Balch—Private Sector
Connie Tenney—Private Sector
A.G. Trusler, Jr.—Private Sector

Lewis County
Agnes Queen—Lewis County Commission
Julia Spelsburg, City of Weston
David Cottrill—Town of Jane Lew
Richard Bonnett—Private Sector
Greg Cunningham—Private Sector
Mike Herron—Private Sector
Region VII Planning and Development Council
2

Region VII 2016-2020 CEDS

Comprehensive Economic Development Strategy (CEDS)
Committee Roster
Name

Sector

County

Ed Larry

Public

Barbour County

Mike Cvechko

Private

Barbour County

Public/Private

Gilmer County

Agnes Queen

Public

Lewis County

Mike Taylor

Public

Randolph County

Robbie Morris

Private

Randolph County

Lowell Moore

Public/Private

Tucker County

Richard Creehan

Private

Barbour County

Robert Skinner

Private

Upshur County

Donnie Tenney

Private

Upshur County

Public/Private

Tucker County

Greg Cunningham

Private

Lewis County

Connie Tenney

Private

Upshur County

Mark Doak

Private

Randolph County

Larry Chapman

Dorothy Judy

Region VII Planning and Development Council Staff:
Shane Whitehair, Executive Director
Bob Jacobus, Community Development Specialist
Cary Smith, Project Manager
Katie Minsker, Administrative Assistant
Cam Matheny, Financial Consultant
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SECTION A: SUMMARY BACKGROUND
Introduction to Region
In 1971, the West Virginia State Legislature passed legislation establishing Region VII Planning
and Development Council as one of eleven planning and development councils across the
Mountain State. Since its inception the following year in 1972, Region VII Planning and
Development Council’s mission has been to provide technical assistance and project
development services to the seven north-central West Virginia counties it encompasses –
Barbour, Braxton, Gilmer, Lewis, Randolph, Tucker and Upshur. Within these counties, Region
VII serves 31 member governments that do not possess the local capacity and/or resources to
administer and execute large public works projects and smaller projects related to community
and economic development. In fact, its members rely heavily on Region VII to develop and
manage a wide array of community and economic development initiatives.
Spanning approximately 2,970 square miles, Region VII is the second largest designated region
in the state, second only to Region IV, which is positioned just south of Region VII. Comprised
of Webster, Nicholas, Pocahontas, Fayette and Greenbrier
counties, Region IV measures a comparative 3,819 square
miles. Region VII is a rugged, rural area that has a low
population density, with just 117,444 people dwelling within
its bounds. In comparison, Region 9 Planning and
Development Council, known as the Eastern Panhandle
Planning and Development Council, contains just 759 square
miles, but houses an approximate population of 181,277 –
nearly 64,000 more individuals than the number living in
Region VII. Furthermore, Region VII’s largest municipality is
Elkins, located in Randolph County, which is home to just
7,214 people.
The topography of the region poses a significant challenge to local economies. Local
development authorities have experienced difficulty attracting large industries and businesses to
mountainous areas, which are not as conducive to building and development as are areas with
large swaths of flat land. Residents have traditionally relied on the harvesting of the area’s
plentiful natural resources, which forms the backbone of Region VII’s economy. Historically, the
currently declining coal industry has been a source of higher-paying, benefitted jobs that
provided reliable sources of income for many families. However, the natural gas industry has
grown significantly in recent years, a trend that is expected to continue over at least the next
three to five years. In addition, the timber industry experienced a downturn several years ago
but has since regained momentum.
Yet, translating the abundance of natural resources into long-term, well-paying jobs for Region
VII residents has been a constant struggle; although the economy remains relatively stable,
statistics surrounding poverty and unemployment are troubling, particularly in specific areas of
the region. For instance, although four counties posted December 2014 unemployment rates
that fell below the state’s 2014 average annual unemployment rate of 6.2 percent – Barbour
(5.4 percent), Gilmer (5.4 percent), Lewis (4.5 percent) and Upshur (5.0 percent) – three
counties had unemployment rates that are equal to are higher than the statewide
unemployment rate. Those include Braxton County (7.8 percent), Randolph County (6.2
Region VII Planning and Development Council
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percent) and Tucker County (7.2 percent). Similarly, poverty remains a widespread problem
throughout the region, afflicting both the employed and unemployed. Poverty rates in 2012 ran
between 15.8 percent in Tucker County to a disconcerting 31.5 percent in Gilmer County.
In an effort to improve socioeconomic conditions, Region VII staff is currently administering
over $88 million in infrastructure and economic development projects. Region VII communities
are still in the process of building and enhancing their basic infrastructure, including water,
sewer and highway systems. In particular, access to public, potable water and sewer service
are critical needs in the region, and staff is overseeing 24 projects related to the expansion of
water or sewer service. In addition, expansion of broadband, or easily accessible high-speed
Internet service, has been identified as a key tool in the development of a rural area such as
Region VII.
Development enabled by the expansion of broadband and completion of critical infrastructure
projects, in turn, might not only improve economic conditions in the region, but also enhance
the quality of life for many residents who have long commutes to work due either to a lack of
well-paying jobs in their hometowns or incomplete highway systems, such as Corridor H – an
issue that will be discussed at length later in this plan. Studies have found that in some Region
VII counties, up to 40 percent of people have commutes in excess of 30 minutes to work, and
many travel one hour or more to work. Moreover, workers aren’t the only ones leaving their
home counties or Region VII to find higher-paying jobs; outmigration of well-educated youth to
larger, more urban areas has historically been a predicament that many employers and
businesspeople cite when discussing workforce issues.
Despite these issues, Region VII is strengthened by the fact that it is home to four growing
colleges and universities, including West Virginia Wesleyan College in Upshur County, Davis &
Elkins College in Randolph County, Alderson Broaddus University in Barbour County and
Glenville State College in Gilmer County. These higher educational institutions not only attract a
young, diverse population to the region, but also often encourage their students, faculty and
administrators to engage in community and economic development initiatives. Alderson
Broaddus, which recently transitioned from a college to a university, has markedly expanded its
academic and athletic offerings. In fact, it is in the process of applying for funding assistance to
establish a small business incubator, which will be known as the West Virginia Rural
Entrepreneur Center. Administrators also recently learned that the university’s School of
Optometry earned its accreditation.
The region’s natural beauty and abundant outdoor recreational opportunities also pulls people
to the area and generates jobs in the tourism industry.
Region VII is home to four state parks including Canaan
Valley Resort in Tucker County, Blackwater Falls State Park
in Tucker County, Audra State Park in Barbour County and
Stonewall Resort in Lewis County. The Kumbrabow State
Forest and the Monongahela National Forest also lie within
the bounds of Region VII. All of these areas provide scenic
settings for hiking, biking, skiing and rock climbing.
Additionally, the region’s rich Civil War history and colorful
Appalachian heritage combine to draw visitors from larger,
metropolitan areas who are looking for respite from the stressors of urban life.

Region VII Planning and Development Council
5

Region VII 2016-2020 CEDS

Catalog of Major Economic Events
At the forefront of the region’s major economic events are the slumping coal industry and how
its downturn has affected residents locally. According to statewide data from the West Virginia
Coal Association, 3,500 coal jobs have been lost since 2012, and coal production has been
steadily declining over the past five years from 165,750,817 tons in 2008 to 117,518,229 tons
in 2013. Unseasonably warm winters, the comparatively lower price of natural gas, and the U.S.
Environmental Protection Agency’s push to significantly reduce carbon emissions have all
contributed to this situation, which is evident in each of Region VII’s five coal-producing
counties: Barbour, Braxton, Randolph, Tucker and Upshur.
Data from the West Virginia Office of Miners’ Health, Safety and Training, shows that
significantly smaller amounts of coal were produced in each of these five counties in 2013 than
in 2008, five years prior. The most drastic reductions in production occurred in Upshur County,
which produced 1,127,833 fewer tons of coal in 2013 than in 2008, and in Randolph County,
which produced 907,580 tons of coal
in 2008, but was no long considered
Table 1: Tonnage of Coal Mined in 2008
a coal-producing county by the West
vs. 2013
Virginia Coal Association in 2013. In
addition, the number of operating
3,000,000
mines in three of the five counties
2,500,000
dropped between 2008 and 2013 by
2,000,000
10 in Barbour County, by three in
Randolph County and by one in
1,500,000
2008
Upshur County. Braxton County’s
1,000,000
2013
number of operating mines held
500,000
steady at two; only Tucker County
0
gained in the number of operating
mines, moving from one operating
mine in 2008 to three operating
mines in 2013. In general, mines in
the region employed fewer workers
in 2013 than they did in 2008, with only Tucker County’s coal industry showing signs of a
growing workforce that increased by 53 workers between 2008 and 2013.
This downward trend is unlikely to reverse because of problems with supply and end-user
demand, according to a study conducted by West Virginia University’s Bureau of Business and
Economic Research. In fact, overall production is predicted to fall by an average annual rate of
1.2 percent in the next five years, with employment numbers also decreasing, but at a slower
rate. Experts believe employment will drop by an annual average of 0.3 percent, or 300 jobs
per year. The WVU study forecasts that coal’s portion of electricity generation will dip from 42
percent in 2011 to just 38 percent in 2025. Perhaps the most daunting long-term obstacle the
coal industry faces is the EPA’s proposal to implement laws that would limit the amount of
carbon dioxide that can be emitted by coal-fired power plants by 30 percent by the year 2030.
This law poses a threat to the socioeconomic well-being of many West Virginians, as coal
industry jobs, which carried an average annual wage of $68,500 in 2013, have functioned as a
reliable source of income for many Mountain State families. In numerous cases, these wellpaying jobs have also provided individuals who cannot afford to attend college with productive
Region VII Planning and Development Council
6

Region VII 2016-2020 CEDS

livelihoods and have enabled them to climb out of the depths of poverty. In addition, members
of the Region VII CEDS Committee, and particularly those who are governmental officials,
expressed concerns about decreases in the coal severance tax distributed to their counties or
municipalities on a quarterly basis, which is a byproduct of the declining coal industry. Indeed,
local data shows that the amount of coal severance tax disbursed to Region VII’s four coalproducing counties has been steadily declining over the past three years. In 2011, those
counties altogether received approximately $1,685,368 in coal severance tax; however, in 2013,
they only garnered a collective $747,513 – a difference of nearly $1 million. This region-wide
decrease in coal severance tax has limited the ability of county and municipal governments to
work for the betterment of the people they serve by expending funds on community
development and infrastructure-related projects.
Conversely, the burgeoning natural gas industry has become a major economic player across
the state and within the region. The industry began its ascent in the Mountain State in 2010
with the introduction of hydraulic fracturing techniques, which enabled horizontal well drilling.
Horizontal well drilling gave natural gas companies access
to previously untapped reserves of shale gas hidden deep
within the Marcellus and Utica shales. In fact, 2012 was an
especially profitable year for the industry when statewide
production spiked to 539 billion cubic feet, marking an
almost 40 percent increase from 2011. Then, in 2013,
statewide production rose another 33 percent. Employment
in the oil and natural gas mining and support services for
the industry notably grew by more than 3,200 jobs
between 2002 and 2012, a gain of 7.3 percent on an
average annual basis.
This statewide trend is apparent in Region VII counties,
which produced the largest combined amount of natural
gas in 2012 – 52,970,011 mcf (thousand cubic feet) – since
2000. Additionally, the number of natural gas-producing
wells in five of the region’s seven counties peaked in 2011
and 2012, although the number of wells had generally been
on the rise since 2000. The number of total active wells in Region VII reached an apex of
13,023 in 2012. Specifically, the most notable growth in the industry has occurred in Lewis,
Upshur, Barbour and Gilmer counties, according to data from the West Virginia Geological and
Economic Survey and the West Virginia State Treasurer’s office. In fact, based on the previous
year’s production amounts, Lewis County received nearly $270,000 in oil and gas severance tax
in 2012, and Upshur County raked in approximately $265,000 in oil and gas severance tax in
2013, the highest amounts distributed to any counties in the region since the advent of the
severance tax in 2010. This money is a relatively new revenue stream to be used for the benefit
of counties and the municipalities therein; it is disbursed to county and municipal governments
based primarily on oil and natural gas production and secondarily on population.
Despite the overall growth of the industry in West Virginia in 2013, there was a slight decline in
the amount of natural gas produced in Region VII in 2013. According to industry experts,
growth that year was limited to West Virginia’s northwestern counties, where the practice of
hydraulic fracturing and horizontal drilling was relatively new. In fact, Barbour County is the
sole Region VII county that experienced growth in its natural gas sector in 2013. Nevertheless,
Region VII Planning and Development Council
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economic experts predict that as a whole, the industry will continue to grow across the state,
rising to record highs through 2019, with production jumping from about 800 billion cubic feet
in 2013 to 1,600 billion cubic feet in 2019. Employment is likely to grow at a rate of 3 percent
on an average annual basis between 2014 and 2019. Signs of a second “boom” are already
evident in Region VII, particularly in Lewis and Barbour counties, according to members of
Region VII’s CEDS Committee and other local stakeholders. One local energy company based in
Lewis County has unveiled plans to develop approximately 70 horizontal wells, while also adding
pipeline and waterline infrastructure. Additionally, pending the success and price of natural gas,
the company could establish as many as 400 natural gas wells over the next decade.
Furthermore, the pending installation of a new 550-mile long natural gas pipeline that will
originate in Harrison County and run through three Region VII counties – Lewis, Upshur and
Randolph – before traveling into nearby Pocahontas County and then into Virginia and North
Carolina is evidence that the industry is on the rise. A joint venture of Dominion Resources,
Duke Energy, Piedmont Natural Gas and AGL Resources, the proposed Atlantic Coast Pipeline
will stretch from Harrison County, West Virginia to Greensville County, Virginia, and then wind
south into eastern North Carolina. Route planning is expected to be complete by June 2015,
and construction will likely take place from 2016-2018. The 42-inch pipeline is expected to be in
service by late 2018, and its projected capacity is 1.5 billion cubic feet per day. In order to
ensure that gas flows steadily, three compressor stations are being erected along the route:
one in Lewis County, West Virginia, one in central Virginia and a third near the Virginia-North
Carolina border. Dominion Resources has emphasized that the pipeline will serve only
customers in West Virginia, Virginia and North Carolina and that the natural gas it transports
will not be shipped overseas. Every county along the pipeline’s route is expected to benefit; the
Atlantic Coast Pipeline is expected to support over 17,200 new jobs, stabilize the cost of
electricity and home heating, improve air quality, and generate significant state and local tax
revenue. These are major advantages for the communities in Region VII, and especially those
within Lewis, Upshur and Randolph counties.
The Atlantic Coast Pipeline is not the only underground system likely to create jobs in Region
VII counties. The Stonewall Gathering System, a 50-mile natural gas pipeline that will run from
Harrison County south into Braxton County, could
generate as many as 700-800 new construction jobs in
north central West Virginia. Workers may begin building
the 36-inch-diameter pipeline as early as March 2015.
Steel pipe is already being stockpiled near the
intersection of U.S. Route 33 (Corridor H) and Brushy
Fork Road in Buckhannon. The Stonewall Gathering
System will begin collecting gas in Harrison County and
then transmit it south to Braxton County, where it will
link up with a Columbia Gas Transmission line that serves
the Mid-Atlantic region of the United States. In addition
to new construction jobs, another benefit the Stonewall
Gathering System brings with it is access to new takeaway pipelines and markets, according to
officials with Stonewall Gas Gathering LLC, the company that will be overseeing the project.
The timber/wood products industry is another bright spot in the region’s economy. The West
Virginia Hardwood Alliance Zone is a major hardwood producing region that feeds timber into a
cluster of manufacturing, processing and other wood product-related businesses/operations. It
Region VII Planning and Development Council
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is comprised of nine “core” counties, five of which are Region VII counties: Barbour, Lewis,
Randolph, Tucker and Upshur. West Virginia’s wood products industry is currently rebounding
after a major slump connected to the 2007-2009 recession and the collapse of the housing
market. Due to the housing industry’s comeback and an increase in home-building activity,
wood products operations were able to add jobs at a rate of almost 5 percent during 2013.
Employment within the West Virginia Hardwood Alliance Zone—which in addition to its nine
“core” counties, encompasses 24 additional counties in West Virginia, Virginia and
Pennsylvania—reflects this trend. HAZ’s aggregate civilian labor force has been steadily
ascending from 524,867 in 2008 to 538,182 in May of 2013.
Notably, timber/wood products companies were among the top 10 employers in four Region VII
counties, highlighting the importance of the industry’s continued success to the economy of
Region VII. Armstrong Hardwood Flooring in Randolph County is the county’s third largest
employer, while Northwest Hardwoods, Inc. is its tenth largest employer. Weyerhaeuser is
Braxton County’s fourth largest employer and Upshur County’s fifth. Additionally, T.K. Stanley,
an employer in both the natural gas sector and wood products sector, is Lewis County’s sixth
largest employer. The economic outlook for the wood products industry through 2019 is good
news for a region that relies heavily on the availability of jobs in this particular cluster. West
Virginia’s manufacturing sector is predicted to grow by 0.9 percent per year over the next five
years, and the wood products industry is expected to be the fastest growing segment within the
sector.
One factor sure to serve as a catalyst for the continued expansion not only of the timber/wood
products industry, but also of economic development in Region VII is the completion of Corridor
H. Authorized by the 1965 Appalachian Regional Development Act, Corridor H is part of the
Appalachian Corridor System,
which was developed to
connect Appalachia with the
rest of the nation and world.
When completed, Corridor H
will span 130 miles in West
Virginia from the Interstate
79 interchange in Weston
(Lewis
County)
to
Wardensville (Hardy County),
where
the
West
Virginia/Virginia border is
located. Corridor H then
stretches 13 additional miles
in Virginia, ending at the
Interstate 66/Interstate 81
junction near Front Royal, Virginia. The advantages of completing Corridor H are numerous;
however, the chief one is that Corridor H will enable billions of dollars of exported goods from
West Virginia to be shipped around the world. Corridor H facilitates that access by providing
manufacturers and producers with a direct, drivable route to the Virginia Inland Port in Front
Royal. From there, double-stacked rail containers transport goods to Norfolk, Virginia, where
the deepest port on the Eastern Seaboard is located. Having access to the Norfolk International
Terminals (NIT) is critical because it would mean West Virginia goods – such as timber and
wood products – could be sent to 125 ports around the world.
Pho to cou rt esy of W V DO H
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Exporting West Virginia’s wares is a much more complicated and delicate process currently.
Usually, goods are driven to the Port of Baltimore in Baltimore, Maryland, one of the largest and
busiest ports on the East Coast. Lines are long, and the extensive wait time can be detrimental
to some products, specifically timber and wood products. Once these products are fumigated to
comply with international regulations, they must ship out within a certain time frame. If too
much time passes, the fumigation process must begin again, significantly delaying companies’
ability to transfer their goods in a timely manner and resulting in a loss of profit. The wood
product industry is not the only sector that would significantly benefit from the completion of
Corridor H, and consequently, expedited international shipping. Lewis County officials have
identified the area as having great potential for warehouse distribution activity; Corridor H
would enhance the prospects of this developing sector by linking the county with the Virginia
Inland Port and the Norfolk International Terminals, and hence, with the rest of the world.
In addition to opening West Virginia up to international markets, Corridor H would allow West
Virginians to more easily access the East Coast and the Washington, D.C. area. Likewise, people
from the eastern states of Virginia, Maryland and Delaware who are interested in exploring the
Mountain State for the first time would be able to enjoy a significantly smoother and more
direct route to West Virginia. The completed four-lane highway will prove to be an indisputable
boon to the state’s and region’s tourism industry. Former West Virginia Senator Jay Rockefeller
once said Corridor H had the potential to turn the state into “an economic powerhouse.” And
indeed, an October 2013 study conducted by the RQA group for the Corridor H Authority, a
group advocating for the highway to be finished by 2020, highlighted the numerous benefits of
finishing the highway sooner rather than later. The study found that completing the four-lane
highway by 2020 instead of 2036, the original completion date, would generate $1.25 billion in
new revenue for the state of West Virginia, while construction costs would add another $800
million to the state’s economy. Once the corridor is complete, it is expected to spawn 800,000
jobs throughout the Appalachian Corridor System. Fittingly, the Corridor H Authority, which is
based in Upshur County, developed and is marketing quicker construction of the road with the
slogan “It’s about jobs. It’s about time.”
Recently, the Corridor H Authority and other West Virginians eagerly looking forward to
traversing the state via Corridor H received some positive news: construction of the four-lane
highway appears to be progressing three years ahead of the scheduled 2036 completion date,
according to local officials. That can be credited in part to the 2012 Surface Transportation Bill,
which forced states within the Appalachian Corridor System to disclose plans for unfinished
roads in the system within one year. In late 2013, the State of Virginia released its highway
construction schedule, which promisingly contained a construction completion date of 20252026 for its 13-mile-long portion of the highway. Seventy-five percent of West Virginia’s section
of the road was officially finished or under construction in October 2012, when a major 8-mile
section linking Knobley Road to Scherr in Grant County opened, and 87 percent of the road is
expected to be done by 2018. Most recently, a one-mile section of the project in the Mount
Storm area of Grant County was opened to traffic in late November 2014, and another four-mile
stretch is expected to be unveiled in spring of 2015.
As will be discussed throughout this CEDS, the completion of Corridor H is the most important
development occurring in the region because this project is critical to the long term economic
growth and sustainability of local economies within the area. Corridor H runs through five of the
seven Region VII counties, and the ones to the west of its origin – Gilmer and Braxton – will
Region VII Planning and Development Council
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also reap the benefits of the highway’s completion. Corridor H provides a direct link to
Interstate 79, which travels through both Gilmer and Braxton counties and is likely to bring in
more people, more products and more jobs. Moreover, Corridor H’s completion will enable the
people, businesses and communities within Region VII counties to increase their volume of
imports and exports, broadening north central West Virginians’ ability to buy and sell goods in
international markets. In addition, once complete, Corridor H will boost the region’s tourism
industry and attract people and businesses of all kinds to the region, which will, in turn,
diversify local economies and enhance the quality of life for Region VII residents.
One surefire way to strengthen a region’s viability over time is to test, analyze and strengthen
its economic resilience. Two major economic events recently prompted local officials to examine
and improve economic resiliency in communities throughout region. Natural disasters pounded
the Mountain State in 2012, first in June and then exactly four months later in October. With
little warning, a June 29 derecho comprised of violent storms and tree-snapping straight-line
winds swept across the state. Widespread power outages, lost wages and shortages of basic
supplies such as gasoline, ice and food resulted. President Barack Obama declared June 29-July
1 a major disaster, which made public assistance requested by Governor Earl Ray Tomblin
accessible to state governments, qualifying local governments and some private nonprofit
organizations in 45 counties. All seven Region VII counties received assistance; however, some
were more adversely affected by the derecho than were others, as is evident by the per capita
impact the storm had in each area. The storm had the most severe impact in Lewis County,
which had a per capita impact of $40.52, followed by Gilmer County ($24.21), Braxton County
($16.27), Barbour County ($14.72), Upshur County ($11.03), Tucker County ($7.28) and
Randolph County ($4.95).
Exactly four months later on October 29, 2012, Hurricane Sandy – which had by then morphed
into Superstorm Sandy – blasted the region with heavy, wet snow, blizzard-like conditions, and
flooding in some areas. Residents endured the loss of heat, electricity and access to
communication systems. In late November, the president declared a major disaster, again
making public assistance requested by the governor available to the state government, eligible
local governments and some nonprofit organizations. Six of Region VII’s counties were among
18 counties that qualified for assistance. Tucker County, which had a per capita impact of
$140.04, was the hardest hit county, following by Randolph ($41.91), Barbour ($41.59), Upshur
($34.16), Braxton (33.74) and Lewis ($5.19). These back-to-back natural disasters highlighted
gaps in emergency planning and communications systems across the region. In the wake of
each event, local officials discussed ways in which to bolster economic resiliency, or the ability
to bounce back in the face of a crisis. For example, in Randolph County, following a series of
public forums, county commissioners oversaw the purchase and installation of backup
generators for all fire departments in the county, which often serve as emergency shelters for
people without power or other critical resources.
Key Industries and Clusters
Expected to account for one third of West Virginia’s energy sector employment by 2019, natural
gas is one of Region VII’s chief emerging industries/clusters. While production in the region
slowed slightly in 2013, it is expected to rise quickly statewide through 2019. The Jane Lew
Industrial Park, located just off Interstate 79 in Lewis County, is home to a slew of companies
that focus on the production or development of natural gas reserves that lie within the
Marcellus Shale, including Consolidated Energy, which could develop as many as 400 wells in
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the Lewis County area over the next 10 years. In Upshur County, companies that belong to the
natural gas sector are stationed along the Industrial Park Road in Buckhannon; along Route 151
just west of Buckhannon; and within or near the Upshur County Business Center on Mud Lick
Road. There are a wide range of employment opportunities available in Region VII’s natural gas
sector. These include, but are not limited to: drilling and production jobs; administrative and
human resources-related jobs; professional jobs, including GIS (Geographic Information
Systems) specialists, geologists, financial professionals and engineers; equipment
manufacturing jobs; skilled trades jobs, such as those for electricians, plumbers and mechanics;
landman jobs; research and development jobs; truck driving jobs; and other manual labor
positions.
In addition, its potential for long-term growth positions the natural gas industry as a key cluster
in Region VII. As discussed in the previous section, the Atlantic Coast Pipeline and Stonewall
Gathering System pipelines are expected to generate significant economic benefits in every
county through which they pass. The likelihood of the pipelines leading to the creation of both
temporary and permanent jobs in Randolph County, Braxton County, Upshur County, and
especially Lewis County – where one of three natural gas compressor stations for the ACP is set
to be built – is high. Local industry officials have reported that contracts are already in place
with natural gas-producing companies to fill 92 percent of the Atlantic Coast Pipeline with gas
for 20 years. Officials say 150 new wells must be drilled in the area to produce enough natural
gas to fill the ACP for 20 years. In addition, the heavy metal pipe that will be used to construct
the Stonewall Gathering System pipeline is being stored in Upshur County directly across from
the major intersection of Corridor H (locally known as U.S. Route 33) and Brushy Fork Road.
Moreover, positions related to oil and natural gas extraction pay extremely well in West Virginia,
given the low cost of living. According to WorkForce West Virginia, employees working in oil and
gas extraction made an average weekly wage of $1,858.69 per week, or approximately
$96,561.88 per year, in the first quarter of 2014. Natural gas jobs also generate revenue for
counties and municipalities via the oil and gas severance tax, which is based on production
levels and population.
Finally, the natural gas industry produces not only energy, but also spillover advantages for
many other industries. For example, energy companies based in other states that wish to
conduct exploration activities of the Marcellus Shale in West Virginia often send workers into the
region to fill temporary positions. This influx of temporary employees eat in local restaurants
and stay in local hotels throughout the region, thus generating business for the hospitality and
tourism industry, particularly in counties in which the natural gas industry is thriving. The
natural gas industry’s second “boom” also carries the potential to revive and strengthen the
manufacturing industry in the state through the development of cracker plants. These plants
use intense heat to “crack” the ethane present in natural gas into ethylene, which is the base
product for many plastics, resins, adhesives and countless synthetic products used every day in
modern life. Already, plans have been announced to construct a cracker plant in Wood County,
and many economists forecast that more cracker plants need to be established to handle the
large output of natural gas expected over the next decade.
A second key regional industry is the rebounding wood products industry. Of all manufacturing
sectors in the state, timber/wood products is predicted to grow at the most rapid rate over the
next five years, largely due to the revival of the once-ailing housing market. As was discussed in
the prior section, five of the region’s seven counties have been classified as core counties within
the West Virginia Hardwood Alliance Zone, a major hardwood producing region that funnels
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timber into a cluster of manufacturing, processing and other wood product-related
businesses/operations. Approximately 65 hardwood companies do business in the HAZ region of
Barbour, Lewis, Randolph, Tucker and Upshur counties. The hardwoods cluster in Region VII
includes logging/log yards, lumber mills, dry kilns, flooring manufacturers, pellet mills, furniture
manufacturers, Rustic/Split Rail Fencing producers, log home builders, moulding manufacturers,
charcoal manufacturers and joist manufacturers.
In addition to the sheer variety and number of hardwoods businesses operating in Region VII,
its capacity for growth makes the hardwoods sector an important industry in the area. When
finished, Corridor H will enable wood products manufacturers to drive their wares to the Virginia
Inland Port in Front Royal, Virginia. From there, they will be taken via double-stacked rail
containers swiftly to the Norfolk International Terminals, in Norfolk, Virginia, where the deepest
port on the Eastern Seaboard is located. This port has the capacity to ship goods to 125 ports
across the world. Hardwoods manufacturers in north central West Virginia will therefore have a
more efficient, effective and convenient way to ship their wood products to new and existing
international markets, which will likely spur a greater demand for those products and enable the
region’s hardwood businesses to be more competitive on a global scale.
Another emerging cluster in Region VII’s economy is retail trade. Pockets of retail stores and
food and beverage businesses bundled together along major roadways are becoming an
increasingly commonplace sight in the region. Some of these
strip malls include the Flatwoods Factory Outlet Stores,
located off Exit 67 on Interstate 79 in Braxton County; the
Market Place Plaza at the interchange of U.S. Route 33
(Corridor H) and Interstate 79 in Lewis County; the
Northridge
Development
and
the
Buckhannon
Crossroads/Walmart shopping areas, located just off State
Route 20 in Upshur County; and multiple clusters of retail
stores and restaurants scattered along the Beverly Five-lane
just outside Elkins in Randolph County. The stores that comprise these “strip malls” sell a wide
assortment of wares, including women’s and men’s clothing, shoes, local and imported wine,
books, bulk foods, candles, mattresses, primitive décor, hunting and fishing equipment,
women’s pajamas and intimate apparel, household goods and much, much more. Many, if not
all, of the pockets of retail stores are in the midst of expansion.
For example, the Flatwoods Factory Outlet Stores support about 250 jobs through 25
enterprises. Approximately 400 acres make up this site; 100 will be developed within the next
decade and another 150 will be developed following that. Indeed, construction is well underway
on a new Walmart store near the factory outlet stores area. Walmart has invested
approximately $10 million to open the facility, which is predicted to create 300 new jobs. Sales
are expected to range between $60 million to $75 million during the store’s first year in
business. Meanwhile, to the north in Buckhannon, the new Northridge Development recently
opened a wine shop in addition to a Buffalo Wild Wings restaurant that serves as the
development’s anchor business. An expanded AT&T store has opened in the plaza, as has an
insurance agency.
It should be noted that there are no large indoor shopping malls within the seven-county
region. The prevalence of these pockets of retail stores and restaurants reflects the reality that
despite the lack of malls, people still want to be able to purchase a wide variety of goods at a
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central location. Simply put, “strip malls” cater to that desire. Indeed, retail stores make up a
large portion of the region’s economy. In four of the seven counties, including Barbour,
Braxton, Randolph and Upshur, retail trade is the largest of 20 major sectors. However, jobs in
the retail trade sector pay comparatively low wages. Statistics show that in 2013, an average
annual salary for an employee working in retail trade in the region ranged from $20,450 in
Barbour County to $27,430 in Braxton County. This salary range highlights a chief dilemma in
the region, if not across the state, and that is how to attract large numbers of better-paying
jobs to the area.
From a plethora of outdoor recreational opportunities afforded by the rural, rugged landscape
to famous sites steeped in Civil War-era history to well-known Appalachian fairs and folk
festivals, the region’s tourism and hospitality industry stands poised to emerge as a key cluster
within the next several years. In fact, as Corridor H winds its ways to completion, more and
more visitors are likely to make their way to the Mountain State to enjoy the five state parks,
picturesque hiking and biking trails, peaceful rivers and lakes, scenic railroad adventures, quaint
antique and specialty shops and family-friendly ski resorts that lie within the bounds of Region
VII.
The tourism and hospitality industry continues to flourish both on the state level and within the
region. According to an October 2013 study conducted for the West Virginia Division of Tourism
in South Charleston, travel spending in the Mountain State increased by 3.3 percent per year
between 2000 and 2012, adjusted for inflation. The study found that during the 2012 calendar
year, visitor spending in West Virginia supported approximately 46,400 jobs with earnings of
$1.1 billion. Since 2004, the tourism/hospitality industry has expanded in some way in each of
Region VII’s seven counties – be it through direct spending on travel/tourism-related activities,
employee earnings, the number of hospitality and tourism jobs available and/or the amount of
local government revenue generated through hotel/motel occupancy tax. Based on the amount
of direct travel-related spending and the percentage of individuals employed in the sector, the
hospitality/tourism industry has the greatest impact on the economies of Randolph, Lewis,
Tucker and Braxton counties.
During the 2012 calendar year, day and overnight visitors to Region VII counties spent more
than $237 million on items directly related to travel and tourism. The largest amount of direct
spending – about $48.3 million – took place in Region VII’s largest county, Randolph County,
which has a county Convention and Visitors Bureau that actively promotes the area. Between
2004 and 2012, approximately 90 travel-related jobs were added in the county, and local
government revenue garnered through hotel/motel occupancy tax dramatically increased from
$117,000 to $612,000.
Perhaps, this growth can be credited to the winning combination of a CVB that aggressively
markets the area, along with the diversity in tourist attractions that Randolph County offers.
Some of those include the Branson, Missouri-style American Mountain Theater that features
music and comedy variety shows; the Durbin & Greenbrier Valley Railroad system, which has a
depot in Elkins and offers a handful of breathtaking rail excursions; and the abundant hiking
and biking opportunities available in the Monongahela National Forest, Kumbrabow State
Forest, Otter Creek and Laurel Fork Wilderness Areas and Dolly Sods Scenic Area. In addition,
Randolph County is home to a multitude of fairs, festivals and distinctive events, including the
Mountain State Forest Festival, one of the oldest and largest festivals in the state; the Augusta
Heritage Festival, which celebrates a host of Appalachian musical and artistic traditions; the Civil
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War Battle of Rich Mountain Re-enactment and much, much more. Additional development to
support a thriving tourism industry is also underway. Currently, the historic 1863 Grille is being
developed into an expanded restaurant and new hotel, known as the Isaac Jackson Hotel and
Conference Center. In August of 2014, the owner of the hotel and conference center received a
$5 million loan from the U.S. Small Business Administration – the largest the West Virginia
District Office of the SBA has ever disbursed – to pay for additions and renovations to the
property, which the owners hope to transform into a resort destination.
Following Randolph, Lewis County raked in a total of $47.3 million in direct travel and tourism
spending in 2012. Local government
revenue increased from $202,000 in 2004
to $747,000 in 2012, and the number of
jobs in the travel/tourism sector increased
by 70 within the same time period. Key
attractions include the infamous TransAllegheny Lunatic Asylum, which closed in
the early 1990s, but is still open for
historical tours, ghost hunts and more.
Located in downtown Weston, TALA is the
largest hand-cut stone masonry building
in North America. Lewis County is also
home to Lambert’s Vintage Wines winery,
which features tours and tastings and also
hosts special events year-round. Perhaps, the biggest draw to Lewis County is Stonewall Resort,
which is located on Stonewall Jackson Lake in Stonewall Jackson Lake State Park. Visitors to the
park and resort will discover ample boating opportunities, an 18-hole Arnold Palmer Signature
Golf Course, a full-service spa, three restaurants, hiking and biking trails and a new Roanoke
Activity Plaza. The activity plaza, geared toward children and young adults, offers arcade
games, Frisbee golf, an indoor rock climbing wall, nine-hole mini-golf, guided Segway tours and
more.
P h o t o c o u r t e s y o f St o n e w a l l R e s o r t

Visitors to Tucker County spent $41.1 million Table 3. Estimates of Direct Travel Spending in WV.
in 2012. Although visitor spending has
2004
2012
increased in general over the period between
Barbour
$11.3 mil.
$17.2 mil.
2004 and 2012, it is down from the 2008
$25.8 mil.
$40.2 mil.
level of $43 million. Moreover, employment Braxton
$5.9 mil.
$8.7 mil.
has dropped gradually from 750 jobs in 2004 Gilmer
Lewis
$30
mil.
$47.3
mil.
to just 640 jobs in 2012 – a difference of 110.
This decline should be a concern for a county Randolph
$30.7 mil.
$48.3 mil.
that heavily relies upon tourism-related jobs Tucker
$38.8 mil.
$41.1 mil.
to employ its people. More than 18 percent of Upshur
$21.7 mil.
$34.3 mil.
the people who make up Tucker County’s Source: “Economic Impact of Travel on WV, 2013”
workforce depend on the tourism and hospitality industry for employment, according to the
2013 study. In comparison, only 5.5 percent of Lewis Countians and just 4.2 percent of people
who live in Randolph County are employed in the tourism and travel sector.
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The Tucker County tourism industry is able to
employ such a large percentage of the local
workforce because visitors from within and without
the state flock to its state parks and ski resorts. At
the center of Blackwater Falls State Park lies one of
the most often photographed waterfalls in West
Virginia. In addition to a 54-room lodge, Blackwater
Falls boasts a recently constructed conference
center and indoor/outdoor pool, as well as a brand
new sled run and people mover. Located in Canaan
Valley State Park, Canaan Valley Resort is a fourseasons resort with a recently renovated 160-room lodge, more than two dozen cabins, a
campground and a full-service ski area, as well as fine
dining, a conference center and hiking, biking and
cross-country ski trails. In addition to its state parks,
resorts and downhill and cross-country skiing areas,
Tucker County is known for its eclectic shops,
galleries, eateries and live music venues. In addition,
Corricks Ford Battlefield, where the Confederate
General Robert S. Garnett was fatally shot on July 13,
1861, can be found near Parsons, Tucker County’s
county seat. Garnett was the first general officer to
die in the Civil War.
Pho to cou rt esy of C an aan V all ey Reso rt

Pho to cou rt esy of C an aan V all ey Reso rt

Close behind Tucker County, Braxton County, located in the center of the state, benefitted from
$40.2 million in visitor spending in 2012. About 6 percent of the county’s workforce is employed
in the tourism and hospitality sector, and there has been a steady increase in direct spending
on travel from $25.8 million in 2004 to $40.2 million in 2012. The number of direct travelgenerated jobs remained stable within the same time frame, hovering between 320 and 330.
The Flatwoods Factory Outlet stores and the Days Hotel and Conference Center, which are
conveniently located directly off Interstate 79, are major pulls to the area, as is Café Cimino
Country Inn in Sutton, Sutton Lake and marina and Burnsville Lake. In addition, Civil War buffs
can enjoy traditional Civil War re-enactments of the October 13, 1863 Battle of Bulltown weekly
at the Bulltown Historic Area.
Aside from these four key counties, the tourism industry is also showing potential for growth in
Upshur County, which, like Randolph County, has a very active Convention and Visitors Bureau.
Since its reorganization several years ago, the Upshur CVB has been busy promoting downtown
Buckhannon, the county seat, as a quaint, but busy small town, where local eateries and
Appalachian art abound. Other attractions include various Civil War-era sites, the historic
Fidler’s Mill and the West Virginia Wildlife Center, where visitors can observe West Virginia
wildlife in their natural habitats. These efforts have literally been paying off, as direct spending
on travel and tourism-related activities has generally increased over the past decade from $21.7
million in 2004 to $34.4 million in 2012. Perhaps most significantly, the tourism industry has
been able to add about 80 new jobs within the same time period. Now that construction of the
brand new Event Center at Brushy Fork is complete, the travel industry is poised to continue
flourishing; the Event Center has the capacity to seat approximately 350 people for meetings,
conferences, banquets and other events. Once Corridor H construction is finished, visitors from
eastern states will likely be more inclined to visit the region for both business and pleasure, and
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the hospitality/tourism cluster will consequently
be cemented as a key component not only of
Upshur County’s economy, but of the entire
region’s economy.
Yet another emerging cluster that has captured
much attention throughout the region lately is
the farm-to-table movement. Also known as
“farm-to-fork,” this concept refers to efforts to
supply local restaurants, stores and individual
consumers with food that is grown locally at a
specific farm or farms. The farm-to-table
movement encourages a direct relationship between the grower of the food and the buyer or
consumer. For instance, the Market Bistro restaurant, located in downtown Buckhannon in
Upshur County, proudly uses fresh, local
ingredients it purchases from area farmers, and its
motto – “from the field to the feast” – reflects that
business practice. A recent West Virginia Food and
Farm Coalition study found that despite the overall
decline in farming nationwide, a “buy local” trend is
growing among both individual consumers and
large volume purchasers in the state. The
expansion of the farm-to-table movement in the
region could create more farming jobs as well as
the potential for businesses that collect, process
and distribute local food.
Pho to cou rt esy of Up shur C ou nt y C VB

Within Region VII counties, indoor and outdoor farmers markets have become increasingly
popular, and their managers often successfully utilize social media platforms to promote the
local produce, meat, eggs, baked goods and other handmade items they sell. The BuckhannonUpshur Farmers Market in Upshur County, which recently benefitted from the construction of
new shelters in Jawbone Park; the Elkins Farmers Market, which sells its wares in an indoor
marketplace in Beverly during the winter months; and the Community Garden Market in
downtown Philippi are among the farmers markets currently thriving in the region. According to
USDA Census of Agriculture data, the value of products sold directly by growers – be it at
farmers markets, to individual consumers, or to local stores and restaurants – within Region VII
totals approximately $2.9 million annually. The region contains about 78 fresh market farms, or
farms that produce goods commonly found at farmers markets. These farms are comprised of a
total of approximately 152 acres. However, a 2012 collaborative study of West Virginia’s food
economy found that there is significant room for vegetable and fruit production to expand and
fill the shortage, or difference, that exists in the state between consumption of fresh produce
and local production of it. The study revealed that each Region VII county has at least 20,000
additional acres of farmland on which vegetables and fruit could be grown if cattle were
managed meticulously. For example, Randolph County has between 70,000-100,000 acres
available, and Braxton County growers could take advantage of more than 100,000 additional
acres. Region VII’s farm-to-table cluster, then, has considerable room to grow in the coming
years.
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Regional Trends
As is the case across many parts of the Mountain State, attracting and retaining population in
the region has proved somewhat problematic over the last decade, data from the WVU Bureau
of Business and Economics Research shows. Between 2003 and 2013, three Region VII counties
– Braxton, Lewis and Tucker – lost population, while two counties (Barbour and Gilmer) saw a
population growth of greater than or equal to 0.5 percent. Population growth in Randolph and
Upshur counties ranged between 0 percent and 0.5 percent each, meaning the population in
each place remained stable or grew minimally. Loss of population in West Virginia counties can
be accounted for by two factors, the WVU study says. First, the number of deaths is surpassing
the number of births, leading to an aging population. Secondly, people, and especially young
people, are moving out of the state and region at a faster rate than new residents are moving
into the state/region.
Predicted population growth from 2014-2019 in both the state and region is somewhat dismal.
Only the populations in 16 of the state’s 55 counties are anticipated to grow, and just two of
the region’s seven counties are likely to experience some growth over the next five years.
Upshur and Randolph counties’ populations are expected to record growth greater than 0
percent but less than 0.5 percent. Five of the region’s counties – Barbour, Braxton, Gilmer,
Lewis and Tucker – will likely face population declines at a rate between -0.5 percent and 0
percent.
Average annual employment growth in the region’s seven counties over the past decade and as
it has been forecast for the next five years presents a much more encouraging picture, the WVU
study shows. In fact, Lewis County demonstrated the largest average annual percentage
growth in employment in the state between 2003 and 2013, logging a rate of 2.4 percent per
year. This positive statistic can be attributed to the rapidly expanding natural gas industry.
According to the WVU study, Lewis is one of six West Virginia counties that have surpassed
state and national annual employment growth averages after recording notable spikes in hiring
activity since 2008. The timing of the flurry of hiring activity within these areas coincides with
the advent of horizontal well drilling techniques. Between 2003 and 2013, average annual
employment rates also grew or remained stable in Barbour, Gilmer, Randolph and Upshur. Two
Region VII counties – Braxton and Tucker – experienced a decline in average annual
employment growth over the past decade.
Over the course of the next five years, Table 4: Unemployment Rates for Last 4 Years
average
annual
employment
is
County
2011
2012
2013
2014
predicted to remain stable or grow in
8.8%
7.6%
6.4%
5.1%
all seven counties, including Braxton Barbour
10.0%
9.5%
8.9%
7.3%
and Tucker. Prognosticators say the Braxton
workforce in Lewis County will grow by Gilmer
7.3%
6.8%
5.8%
4.7%
the largest margin in the seven-county Lewis
6.2%
5.9%
5.5%
4.3%
region; its average annual employment
Randolph
9.4%
8.3%
6.9%
6.2%
growth rate is expected to be greater
10.5%
9.4%
8.0%
6.8%
than or equal to 1.2 percent. Braxton, Tucker
7.8%
7.0%
6.3%
4.8%
Randolph and Tucker counties are Upshur
Source:
U.S.
Bureau
of
Labor
Statistics
likely to experience an annual
employment growth rate between 0.8 percent and 1.2 percent, while Barbour, Gilmer and
Upshur Counties will see a rate greater than 0 percent, but less than 0.8 percent. Also
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promising is the fact that yearly unemployment rates in all seven counties have steadily
dropped since 2011, county unemployment rates for 2013 show. Unemployment rates in 2013
ranged from a low of 5.5 percent in Lewis County to a high of 8.9 percent in Braxton County.
Although the 2014 annual unemployment rates have yet to be released for both the state and
individual counties at the time of this writing, the unemployment rates in all counties continued
to trend downward in November 2014, according to the U.S. Bureau of Labor Statistics. In fact,
the November 2014 state unemployment rate of 6.3 percent was higher than the
unemployment rates in five of seven Region VII counties – Barbour (5.1 percent), Gilmer (4.7
percent), Lewis (4.3 percent), Randolph (6.2 percent) and Upshur (4.8 percent). Just Tucker
(6.8 percent) and Braxton (7.3 percent) counties logged higher unemployment rates than the
state in November 2014.
Despite declining unemployment rates, pockets of poverty continue to plague the region. A
comparison of 2000 Census data with American Community Survey 2009-2013 data showed
that the percentage of individuals living in poverty has actually increased or remained level in
Braxton, Gilmer and Lewis counties over
Table 5: Percentage of Persons Below Poverty Level
the past 10-14 years. Most alarmingly,
County
1999
2009-2013
Gilmer County’s poverty rate jumped
Barbour
22.6%
17.6%
from 25.9 percent reflected in the 2000
Braxton
22.0%
22.0%
Census to 28.5 percent in the most
recent ACS survey. Lewis County’s
Gilmer
25.9%
28.5%
poverty rate rose just slightly from 19.9
Lewis
19.9%
20.3%
percent to 20.3 percent, while Braxton
Randolph
18.0%
15.9%
County’s individual poverty rate was
Tucker
18.1%
17.7%
recorded as 22 percent in both surveys.
Upshur
20.0%
18.4%
On the bright side, the individual
Source: Census
poverty rates of four counties in the
region reflected declines over the 10-14year period: Barbour County dropped from 22.6 percent to 17.6 percent; Randolph County’s
rate went down from 18.0 percent to 15.9 percent; Tucker County’s rate fell from 18.1 percent
to 17.7 percent and Upshur County’s decreased from 20.0 percent to just 18.4 percent.
Closely correlated to poverty, a lack of housing—and specifically the lack of availability of a wide
spectrum of different types of housing—has garnered the attention of local officials across the
region. Almost uniformly, members of Region VII’s CEDS Committee pointed to the need for
more housing options, whether that need focused on affordable housing for young people just
starting out, for middle-class families, for seniors or for individuals with considerable wealth.
One of the chief findings apparent from an examination of data in the U.S. Census Bureau’s
2009-2013 American Community Survey is that there are very few options for apartment
housing in all seven counties. Most homes are either one-unit detached homes (a single house)
or mobile homes/trailers. In fact, only 5.6 percent of available housing in Braxton County is
apartment, or multi-unit, housing. The region’s largest county, Randolph, has the highest
percentage of multi-unit housing; yet, only 11 percent of dwellings are apartments, while 88.7
percent are either standalone houses or mobile homes. Altogether, the average percentage of
apartment/multi-unit housing in Region VII counties is just 7.9 percent.
Of the single-unit houses, a strikingly high number of them are vacant, which suggests they
may be in some form of disrepair, and perhaps in violation of health and safety codes. The
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average percent of vacant houses in Region VII counties is 24.3 percent – nearly a quarter of
all homes. The lowest vacancy rate is in Lewis County (18.6 percent), while Tucker County’s
vacancy rate is an alarming 42.8 percent. In a January 2015 newspaper article, the zoning
officer for the City of Buckhannon suggested that vacancy is a concrete and visible problem in
the City of Buckhannon in Upshur County (18.7 percent vacancy rate). In “drive-by evaluations”
from his car, the zoning officer determined that about 150 homes within city limits are vacant,
some of which are in “absolutely deplorable” condition.
Moreover, a significant chunk of owner-occupied homes in most Region VII counties were built
before the year 1940, from 13.1 percent in Upshur County to 22.5 percent in Tucker County. On
average, 18.5, or close to 20 percent, of all homes were constructed more than 65 years ago,
which raises questions about the condition of these homes and whether some might be so
dilapidated that they would require razing. In most cases, at least half or nearly half of all
owner-occupied homes in the region’s counties are valued under $100,000. Only about 10-18
percent of homes are valued at $200,000 or more. The value of homes in a region is tied to its
ability to attract well-paid professionals, such as doctors, lawyers, educators and energy sector
managers and employees. The condition and value of homes in a region is tied to quality of life
for residents already living there and the appeal of the area to people considering relocating to
the region.
Among all the challenges the region’s CEDS Committee highlighted, perhaps the one they were
most emphatic about is an upswing in drug use and abuse and how that trend negatively
impacts the quality of the region’s workforce. Local economic development authority directors
have said employers repeatedly tell them that it is difficult to find skilled employees who can
successfully pass a drug screening. The West Virginia Department of Health and Human
Resources’ Division on Alcoholism and Drug Abuse published 2014 behavioral health
epidemiological profiles for each West Virginia county; these profiles suggest that there is
reason to believe drug abuse is a more serious problem in Region VII counties than in the rest
of the state. It should be noted that the DHHR’s Division on Alcoholism and Drug Abuse is
broken into six geographical regions, and all seven Region VII counties are in what is referred
to as Region 4; however, six additional counties are also categorized as Region 4 counties, so
data from those areas have the potential to skew statistics. Nonetheless, over the course of the
five-year period beginning in 2006 and ending in 2010, the percent of illicit drug use in the past
month among people ages 12 or older was higher in Region 4 than in the state. For instance,
between 2008 and 2010, percentage of illegal drug use in Region 4 was 8.8 percent, while the
percent of illegal drug use across the state as a whole was 8.1 percent. On a positive note, that
percentage in Region 4 – which is comprised of all Region VII counties as well as Doddridge,
Harrison, Marion, Monongalia, Preston and Taylor counties – is down from the period between
2006-2008, when it was 9.1 percent and the state’s was 7.7 percent.
In addition, the more recent formation of the Mountain Region Drug and Violent Crimes Task
Force, which is based in Randolph County, but also operates in Tucker, Pocahontas and
surrounding counties is evidence of a growing drug abuse problem. At a press conference in
January 2014, U.S. Attorney William J. Ihlenfeld for the Northern District of West Virginia
announced that the multi-agency collaborative unit would specialize in the investigation and
prosecution of drug trafficking crimes in Tucker, Randolph, Pocahontas, Upshur and
surrounding counties. He said the need to do so was never greater. A year later, as he was
delivering a report on the group’s accomplishments during its first year in operation, Ihlenfeld
noted that the majority of drug-related prosecutions were for methamphetamine distribution
Region VII Planning and Development Council
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and prescription pill trafficking, although a few prosecutions focused on marijuana and cocaine.
The prosecuting attorney noted an uptick in the inflow of drugs from out-of-state suppliers
located in Detroit, Michigan; Pittsburgh, Pennsylvania; and Baltimore, Maryland, as well as other
areas of West Virginia. The recognition that drugs often flow in to the region from other, larger
urban areas is exactly why the new task force is set up as a multi-agency unit: law enforcement
officers and prosecuting attorneys on the county, state and national levels have teamed up to
tackle this critical issue.
In addition to law enforcement efforts, in many cases, the availability and accessibility of a wide
range of educational opportunities can be a powerful antidote to illicit drug use because those
opportunities provide individuals with a larger purpose and enable them to discover vocations
about which they’re passionate. Region VII is fortunate to have four higher educational
institutions in four different counties – Alderson Broaddus University in Barbour County, Davis &
Elkins College in Randolph County, West Virginia Wesleyan College in Upshur County and
Glenville State College in Gilmer County. Since 2011, these colleges have been diligently
working to expand their academic, athletic and co-curricular offerings, resulting in some
significant increases in enrollment. Perhaps the institution that has made the most drastic and
notable changes is Philippi’s Alderson Broaddus University, which in August 2011, launched a
strategic plan to increase enrollment by freezing tuition
and fees and adding new classes and sports teams.
In June 2013, the institution formerly known as Alderson
Broaddus College successfully changed its name to
Alderson Broaddus University, a name which
administrators believe more accurately reflects the depth
and breadth of its academic programs, as well as its
commitment to scholarship and graduate study. Among
recent academic additions have been the university’s
first ever online program, the R.N. (Registered Nurse) to B.S.N. (Bachelor of Science in Nursing)
degree and most recently, a major in petroleum management made possible through a
partnership with Pierpont Community and Technical College in Marion County. ABU plans to
unveil a major in entrepreneurial studies, a new and improved major in sports management and
additional graduate degree programs in the near future. Currently, the university offers a
graduate major in physician assistant studies. In the athletic arena, AB in August 2011
announced the addition of five new sports teams, set to begin their seasons in 2012; those
included football, men’s and women’s lacrosse, women’s tennis and men’s volleyball. To provide
a venue for the new and existing sports teams, AB began constructing a $6.5 million multi-sport
performance stadium in 2013 that has the
capacity to house an air dome in the future.
These investments have paid off, as AB had
doubled its 2011 enrollment numbers by the fall
of 2014. In 2013, the university welcomed more
than 500 students – the largest class in the
institution’s history.
Pho to cou rt esy of AB Un iver si ty

West Virginia Wesleyan College, located in
Buckhannon, has likewise expanded its academic
horizons and added the following new
undergraduate majors in 2014: petroleum and
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natural gas geophysics, social justice studies and pre-drama therapy. The college’s MBA
(master’s in business administration) program is now offering the market-driven course oil and
natural gas industry accounting. Outside of the classroom, the WVWC Bobcat Marching Band
returned to Wesleyan in 2014 as a co-curricular offering following a 35-year break that began in
1979. In addition, the school is making a concerted effort to literally build up its campus, having
constructed four new structures over the past eight years; those buildings include the Virginia
Thomas Law Center for the Performing Arts, the David E. Reemsnyder Research Center, Dunn
residence hall and most recently, the O’Roark Nordstrom Welcome Center, which houses the
college’s admissions and financial aid offices. Other projects include the remodeling of another
student residence hall, Doney Hall, and the transformation of Ross football Field into a multipurpose athletic complex with a turf field and a new eight-lane track. WVWC is seeing the
payoff from those investments. Like Alderson Broaddus, the school had a record-breaking
number of new students in 2013, bringing in the largest new class in a decade. If the
availability of funding is any indication, Wesleyan will continue to expand over the course of the
next several years. The school received a $10 million SIP (Strengthening Institutions Program)
Title III grant in September 2014. The SIP grant – the largest of its type ever to be awarded
and the largest grant Wesleyan has ever received –
will be distributed over a five-year period for the
purpose of helping the college expand its capacity to
serve low-income students. Specifically, Wesleyan
administrators plan to use the grant to improve
student services, strengthen academic instruction,
enhance faculty development and renovate classroom
space.
Davis & Elkins College and Glenville State College
have likewise bolstered their efforts to attract more
students to their campuses and in turn, to the region recently. D&E introduced two new majors
in 2014 – one of which is a new online RN-to-BSN degree designed for working nurses. In the
same year, D&E debuted a new dance major with an emphasis in American vernacular dance;
the major also includes contemporary/post-modern dance and sustainable dance tracks. Just
one year prior in 2013, the institution added a student-run coffee shop and oversaw substantial
renovations to its swimming pool facility, including a new slanted roof, ventilation system,
digital pace clocks for lap swimmers and updates to the men’s and women’s locker rooms. Also
in 2013, D&E unveiled plans to add men’s and women’s lacrosse to its roster of sports. That
September, the school reported increased enrollment numbers for the fifth consecutive year,
which account for a 65.8 percent growth since 2008.
Pho to cou rt esy of D& E C ol leg e

Glenville State College, the only state-funded college in the
region, is also taking action to attract new students to its
campus. Most notably, GSC is in the midst of constructing a
major center for academics, athletics and the arts. The
$27-million Glenville State College Waco Center, once
complete, will contain a 2,500-seat athletic arena; offices
for the GSC Athletic Department; a medical center; and
space for concerts, conferences and other events. The first
phase of the project, which commenced in 2011, opened in
2013 and houses new classroom space, a library and
laboratories for the school’s Land Resources Department. Also significant is a recent 500
P h o t o c o u r t e s y o f G l e n v i l l e St a t e C o l l e g e
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percent increase in GSC’s criminal justice associate
degree program, thanks to active local recruiting. In
addition, a nursing scholarship and education major
scholarship programs have been introduced as a
means of enticing more students to complete their
degrees at GSC.
While college and university administrators are
currently concentrating on growth in enrollment
numbers, longtime farmers as well as new agriculture
enthusiasts seem to be increasingly excited about
another kind of growth – the cultivation of fruits and
vegetables. Among notable trends in the region is an expanding interest in horticulture and
buying/selling produce and livestock locally, according to WVU agriculture extension agents in
nearly every Region VII county. Although large-scale farming is not necessarily on the rise, both
grower and consumer participation in local farmers markets has been increasing over the past
several years, local agriculture agents say. More individuals are cultivating large gardens on
their land and selling the produce at farmers markets; this practice is supported by the
broadening consumer trend of buying and eating locally grown food. In addition, there is an
increasing interest in season extension via the usage of high tunnels. While the number of
farms and farmers is generally decreasing in Region VII counties, the market value of products
is on the rise, according to the USDA’s 2012 Census of Agriculture. Between the 2007 and 2012,
the market value of products sold increased in five Region VII counties (Braxton, Gilmer,
Randolph, Tucker and Upshur) – in some cases by more than 50 percent.
P h o t o c o u r t e s y o f G l e n v i l l e St a t e C o l l e g e

Assets Providing Competitive Advantage
Region VII possesses a number of assets upon which it can capitalize when trying to attract
new residents to the area and/or attempting to garner support for community and economic
development projects. First, the region is rich in natural resources, including coal, natural gas
and timber. The availability and abundance of these resources typically result in the creation of
higher-paying, benefitted jobs upon which entire families can rely. In addition, the area’s
natural beauty, mountainous terrain, rich Appalachian heritage combine to support a growing
tourism and hospitality industry; these factors also improve the quality of residents’ lives by
providing part-time and full-time jobs, as well as healthy recreational opportunities. The region’s
physical beauty is further enhanced by low crime rates, a relatively low cost of living and state
and local tax rates that typically fall below those of other jurisdictions. These factors are further
strengthened by the fact that four expanding four-year colleges are located within the region,
as well as the three career and technical centers, which supply access to a host of vocational
and technical education programs. Despite the rural location of Region VII, its residents are
fortunate enough to have access to excellent primary care and long-term care facilities,
including St. Joseph’s Hospital in Upshur County, Davis Medical Center in Randolph County,
Stonewall Jackson Memorial Hospital in Lewis County, Broaddus Hospital in Barbour County and
Braxton County Memorial Hospital in Braxton County.
Two major highway systems – Interstate 79 and Corridor H – link Region VII to popular
destinations to the north, south, east and west. Indeed, Region VII counties are not far from
major urban markets in Pittsburgh, Pennsylvania (2 hours); Washington, D.C. (4 hours); New
York City (6.5 hours); Charlotte, North Carolina (5.5 hours); and Atlanta, Georgia (9 hours).
Region VII Planning and Development Council
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Indeed, the completion of Corridor H is the single most important catalyst for economic and
community development in the region. When construction is finished, the highway will connect
manufacturers in the region to international markets via the deepest port on the Eastern
Seaboard; open the area up to more visitors and businesses from the East Coast who may be
looking to relocate; and most importantly, further the development of a resilient, sustainable
and diverse economy for years to come.
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Section B: SWOT Analysis
A SWOT analysis is one of the most effective ways to organize a region’s competitive advantages, as well as its
relative disadvantages. This SWOT Analysis classifies strengths, weaknesses, opportunities and threats within and
outside of Region VII, which is comprised of the north central West Virginia counties of Barbour, Braxton, Gilmer,
Lewis, Randolph, Tucker and Upshur. The following analysis draws on conversations that took place at meetings
coordinated by the Region VII Planning and Development Council over a six-month period between September 2014
and February 2015. Region VII staff also researched various issues affecting the seven-county area and compiled
local data on which this SWOT analysis is also based.
Note: Phrases highlighted in yellow indicate the item was prioritized as a strength, weakness, opportunity or threat
by the CEDS Committee and Region VII Planning and Development Council staff.

STRENGTHS
•

•

•

•

•
•

•

Region VII is home to four higher education institutions, including Alderson
Broaddus University in Barbour County, Glenville State College in Gilmer County, Davis &
Elkins College in Randolph County and West Virginia Wesleyan College in Upshur
County. These institutions are working to increase their enrollment, while also offering
relevant, market-driven majors such as petroleum management and petroleum and
natural gas geophysics.
Vocational and technical education opportunities are easily accessible, as three
centers serve six of seven Region VII counties. Programs of study range from
automotive technology to practical nursing to welding and are offered by the Fred W.
Eberle Technical Center (serving Barbour, Lewis and Upshur counties), the CalhounGilmer Career Center (serving Gilmer County), Pierpont Community and Technical
College (serving Braxton County at a branch location) and the West Virginia Wood
Technology Center (serving Randolph County).
Region VII is fortunate to have a thriving tourism industry that has grown in each
county over the past several years. This trend has been bolstered by major area
attractions (Canaan Valley Resort in Tucker County and Stonewall Resort in Lewis
County, for example) undertaking significant renovations and additions to their
properties, as well as local convention and visitors bureaus increasing their marketing
efforts.
Five of Region VII’s seven counties are part of the West Virginia Hardwood Alliance
Zone, a major interstate hardwood-producing region that provides timber to a cluster of
manufacturing and other wood product-related businesses. A recent increase in homebuilding activity has led to a rebound in the timber/hardwoods industry following
a slump connected to the Great Recession.
Compared to other areas, both rural and metropolitan, the seven-county region boasts a
relatively low crime rate; notably, violent crimes are especially infrequent.
Region VII residents benefit from a great quality of life that stems from abundant
recreational opportunities; the surrounding area’s natural beauty; the friendliness that
often accompanies small-town, rural life; and low crime rates.
Primary and long-term health care is easily accessible in Region VII, as five
regular hospitals (Broaddus Hospital in Barbour County, Braxton County Memorial
Hospital, Stonewall Jackson Memorial Hospital in Lewis County, Davis Medical Center in
Randolph County and St. Joseph’s Hospital in Upshur County) and one acute psychiatric
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facility (William R. Sharpe, Jr. Hospital in Lewis County) are located in five of the
region’s seven counties. Rural health care clinics providing primary care are located in all
seven counties.
The construction of Corridor H is progressing three years ahead of schedule. When
complete, this 143-mile highway will stretch from the Interstate 79 interchange in Lewis
County to Front Royal, Virginia. Corridor H is crucial to the economic development of the
region because it will enable billions of dollars West Virginia goods to be shipped around
the world via access to the deepest port of the Eastern Seaboard. It will also be a boon
for the tourism industry, as the highway will provide much easier access to and from
and East Coast, hopefully enticing travelers to visit the region and possibly move here.
Interstate 79 runs through four of seven Region VII counties, providing convenient
access to destinations in other states, such as Pennsylvania and Ohio. Additionally,
workers who travel north or south to work in other counties are able to enjoy smooth,
easy commutes to their jobs. Moreover, many jobs are located in industrial parks that lie
along the highway.
Region VII’s booming natural gas industry is a source of many high-paying jobs,
fully-benefitted jobs for area residents, thanks to the advent of horizontal well drilling in
the Marcellus Shale. Additionally, several natural gas pipeline projects are planned in the
area, and companies are expected to hire hundreds of construction workers to complete
these projects. The pipeline will enable natural gas producers in the area to ship and sell
their product in markets that were previously inaccessible. Moreover, the natural gas
industry supports several spin-off businesses that provide service and equipment to
natural gas producers.
Property taxes and housing costs contribute to the relatively low cost of living in
Region VII. The cost of living here is an attractive feature to many people from major
metropolitan areas that choose to relocate to the region.
Region VII contains a variety of surface water sources, such as lakes and rivers that
supply raw material to local water treatment plants, which then provide potable water to
many residents.
Appalachian art, heritage and history abound are frequently celebrated in the
region. One prime example is the Augusta Heritage Festival, which annually honors a
host of Appalachian musical and artistic traditions. In most Region VII counties, there
are also important efforts underway to celebrate and publicly display the work of
present-day Appalachian artisans.
Hiking, biking, boating, skiing, hunting and fishing are just a few of the abundant
outdoor recreational opportunities available throughout Region VII, which is home
to five state parks, a slew of breathtaking wilderness areas, several rail-to-trail projects
and the Monongahela National Forest.
Over the past several years, there has been increased involvement in agriculture
via rising consumer and producer participation in local farmers markets and the farm-totable, or farm-to-fork movement.
Region VII’s geographic location is a major advantage to area businesses, as it
affords convenient access to major markets in Pittsburgh, Pennsylvania; Washington,
D.C.; New York, New York; Charlotte, North Carolina; and Atlanta, Georgia.
A majority of Region VII counties have maintained generally stable population
numbers over the past decade.

Region VII Planning and Development Council
26

Region VII 2016-2020 CEDS

WEAKNESSES
• Despite numerous job openings, employers report ongoing problems with identifying
and retaining employees who are qualified to fill positions requiring particular skill sets.
This problem led many CEDS Committee members and local development authority
officials to report that the region lacks a skilled-level workforce that is prepared to
fulfill the requirements of 21st-century jobs.
• Although Region VII has a relatively low crime rate, the majority of people arrested have
committed offenses that are drug-related, and counties’ regional jail bills are
skyrocketing as a result. Addiction to drugs, including methamphetamine,
prescription pain pills and marijuana and other illegal substances plague the
region, causing a host of social issues. In addition, employers say many job applicants
are unable to pass routine drug screenings.
• Among Region VII residents, there is a widespread resistance to change, which is
especially evident when issues related to pooling resources/working with other
communities and annexation of land arise and are discussed.
• Region VII, like the rest of West Virginia, has difficulty retaining qualified young people
to fill voids in its workforce. The trend of young people leaving the area to find betterpaying jobs elsewhere has led to the problem of an aging workforce, as there are few
replacements for older employees.
• Failures of the public education system within Region VII are evident through the
following trends: high high-school dropout rates, low high school graduation rates and
relatively few college-educated individuals.
• A lack of housing options for low-income, middle-income, high-income and senior
individuals is a persistent problem in essentially every Region VII community. In
addition, there are a large number of dilapidated, vacant structures that are unfit for
habitation and need to be razed.
• Broadband high-speed Internet is not accessible in numerous areas of the region,
particularly in rural parts. The problem goes beyond mere inconvenience and has
become an obstacle to economic development, given that a lack of broadband access
prevents businesses from establishing themselves in certain areas of the region.
• A lack of communication between governments, agencies and organizations within
communities often results in unnecessary conflict or replication of similar initiatives and
efforts.
• This CEDS aside, there is a lack of local strategic planning between and within
communities, which makes it challenging, if not impossible, to collaborate and work to
solve common problems.
• The energy sector is one of the very few sources of high-paying jobs in the region.
Unfortunately, low-paying jobs in the service industry or other areas are the most
readily available occupations in the region.
• The fact that Corridor H remains unfinished with an indefinite completion date
is an obstacle to economic development, as the road would spur substantial growth of a
variety of industries including the timber industry, manufacturing industry and tourism
industry.
• Poverty rates are generally high in Region VII when compared with many
communities across the nation. Moreover, poverty rates in three of the area’s seven
counties have risen over the past 10-14 years.
• Although primary care is readily available across the region, there are few facilities
equipped to handle patients in need of trauma/critical care. Additionally, there
Region VII Planning and Development Council
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is a dire shortage of professionals in the region who are equipped to treat patients in
need of mental health care on an outpatient basis.
Region VII contains no shopping malls and only a few retail hubs. This lack of
shopping centers is perhaps one reason the area has problems attracting and retaining
young people and would-be residents.
Several higher education institutions are currently working to address and correct the
fact that there is a notable lack of entrepreneurial opportunities in the area, such
as business incubators and/or revolving loan funds for start-up businesses.
Finding flat, developable land is a challenge in a region with such mountainous
topography.
Public transportation systems are nonexistent in the region, which presents a
surmountable problem for individuals who do not own cars. Some senior centers provide
limited transportation services to elderly or disable individuals.
In certain counties, such as Randolph and Tucker, large sections of land are
publicly owned and therefore, not developable. As a result, these counties lose the
ability to levy and collect property taxes on the land, which could be used for the benefit
of those counties.
Members of the CEDS Committee feel that a weaknesses exists in the fact that
Region VII’s federal representatives are not native to or residents of the
region.
Region VII lacks a central industrial hub, such as a large manufacturing plant,
around which other businesses might cluster.
OPPORTUNITIES
Expansion of the region’s four airports (Philippi/Barbour County Regional Airport,
Upshur County Regional Airport, Elkins-Randolph County Airport and Braxton County
Airport) could spur more companies to relocate to the region. Currently, these airport
facilities are somewhat limited as to the number and types of small planes they can
accommodate. With expansion of facilities and equipment, businesspeople would be
more confident in having reliable, fast mode of transportation to and from the area.
Completing Corridor H sooner – specifically, by 2020 instead of the original
completion date of 2036 – would generate $1.25 billion in new revenue for the state of
West Virginia and create 800,000 new jobs throughout the Appalachian Corridor System,
many of which would be located in Region VII, as the highway touches four of region’s
seven counties. The state of Virginia, which is responsible for constructing a small but
critical 13-mile section of the highway, has released an anticipated completion date of
2025-2026. The sooner the highway is built, the sooner Region VII’s people, industries
and economy will benefit from this critical link to the East Coast.
The farm-to-table/farm-to-fork initiative; increased interest in horticulture; and
rising participation in farmers markets by both consumers and producers are important
trends for the agriculture industry to capitalize on. Local grocery stores and restaurants
should make an effort to buy produce from local growers, which would keep more
residents’ money in the region.
Pending pipeline projects will strengthen and ensure the continued development of
the natural gas industry in the region. Pipelines enable local natural gas producers to
transport and sell their products in markets that were previously inaccessible. These
projects also spawn additional jobs in the natural gas industry and provide hundreds of
construction jobs.
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The completion of Corridor H – or even the possibility of an earlier completion date –
would ensure the continued progression of the timber/hardwood/wood
products industry by enticing more companies in that sector to relocate to Region VII.
They would feel secure in doing so, knowing there was a reliable means of
transportation to the deepest port on the Eastern Seaboard, which would, in turn,
enable them to export their wares to 125 ports around the world.
Region VII Planning and Development Council provides stakeholders with the
opportunity to collaborate and design regional programs aimed at furthering
regional development and tackling local issues.
Leading area resorts renovating or improving their facilities and offerings creates the
opportunity for the tourism industry to expand. Local convention and visitors
bureaus must encourage other attractions to do so, while also harnessing the chance to
more aggressively market the region to people living in other parts of the state and in
neighboring states. Once again, finishing Corridor H would enable travelers from eastern
states to explore the region because they would have a much smoother route to travel.
Abandoned Main Street storefronts in several of the region’s municipalities should
be explored as locations where entrepreneurs could set up start-up businesses.
The lack of availability of all types of housing presents an opportunity for housing
developers to consider the area as a prime place to build multi-unit
developments and single-family residences.
The region’s four colleges and three vocational/technical schools should focus on
developing programs of study aimed at improving the quality and skill level of the
workforce and ultimately, advancing workforce development.
THREATS
A recently formed area drug task force has noted that many of the illegal drugs used
and abused in Region VII originate from metropolitan areas, such as Detroit, Michigan
and Pittsburgh, Pennsylvania. The prevailing drug epidemic is an external threat law
enforcement and the U.S. Attorney for the Northern District of West Virginia are teaming
up to combat.
The continued loss of younger, educated residents who accept professional
positions with higher paychecks in other areas of the state or in other states threatens
the advancement of Region VII’s workforce.
A lack of regional and local planning efforts threatens the region’s economic
resiliency, or ability to bounce back from events such as economic downturns and
manmade or natural disasters.
Resistance to zoning functions as an obstacle to economic development because it
prevents local governmental officials from broadening the types of buildings that could
be built on certain plots of land. In addition, opposition to zoning limits the uses of
potentially developable land.
Potential cuts to federal and state funding would eliminate many of the financial
resources rural areas like Region VII rely on to support community and economic
development efforts, such as building basic infrastructure (water and sewer line
extensions).
Federal policies that propose to reduce pollution by limiting the amount of carbon
dioxide that can be emitted by coal-fired power plants threatens the livelihoods of many
region residents who work in the coal industry.
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Persistent stereotypes and negative perceptions of West Virginia and West
Virginians sometimes prevent people from moving to the area.
Losses in coal severance tax revenue limit the ability of county and municipal
governments to work for the betterment of the people they serve by expending funds
on community development and infrastructure projects. Coal severance tax revenue
declined dramatically in the region between 2011 and 2013.
Natural disasters – such as 2012’s derecho and Superstorm Sandy – often result in
personal financial loss, property damage, injury and even loss of life. Region-wide
emergency planning efforts are key to minimizing the impacts of natural disasters.
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C.

STRATEGIC DIRECTION/ACTION PLAN
Vision Statement

Region VII Planning and Development Council provides a strategic array of services to support
community and economic development, planning and inter-governmental cooperation. Its vision
is to provide a better quality of life for its residents by becoming a competitive, businessfriendly region, comprised of modernized infrastructure systems that enable the population to
increase and local economies to grow and diversify.
Goals and Objectives
Goal #1: Improve the quality of the region’s workforce.
•
•

Objective #1—Inventory what financial resources and programs are available and
organize them to disseminate to the region’s stakeholders.
Objective #2—Promote the idea of developing local workforce development plans.

Goal #2: Improve and develop the region’s essential infrastructure systems.
•
•
•
•

Objective #1—Support the completion of Corridor H.
Objective #2—Support the construction and renovation of buildings that will create new
jobs in the region.
Objective #3—Extend water and sewer services to the region’s unserved areas and
continue to make improvements to existing systems for community and economic
development purposes.
Objective #4—Develop and/or improve the region’s pedestrian and recreational
transportation systems.

Goal #3: Expand the availability of housing options throughout the region.
•
•
•

Objective #1—Assist local communities with razing dilapidated structures.
Objective #2—Assist local communities in evaluating and implementing housing
projects.
Objective #3—Provide technical support in developing housing workshops.

Goal #4: Increase broadband access in rural areas of the region.
•

Objective #1—Update the Regional Broadband Strategic Plan and implement its
identified goals and priorities.

Goal #5: Increase the region’s population.
•

Objective #1—Collaborate with community organizations to create a region-wide
marketing campaign.
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Action Plan and Implementation
“How do we get there?” is the question the action plan portion of the CEDS is supposed to
answer. The action plan considers the goals and objectives and establishes specific actions the
region must take to achieve its goals and objectives. Below are specific activities outlining how
the region plans to implement its comprehensive strategy. Some of the specific tasks are, and
will continue to be, listed as “ongoing” simply because they are continuing functions of the
Economic Development District. The activities that have a specific date identified are the
timeframes in which the membership and staff hope to accomplish the objectives.
Also, a short list of projects is included to illustrate what projects will specifically assist in
achieving Region VII PDC’s objectives. Obviously, the region has many more projects on its list;
however, the committee wanted to list a few that have the highest priority and potential for
significant regional impact.
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Goal #1: Improve the quality of the Region’s workforce.
Objectives
Inventory what financial
resources and programs are
available and organize them
to disseminate to the region’s
stakeholders.

Steps/Activities
Contact Region VI Workforce Investment
Board (WIB) and other applicable
stakeholders to obtain information.
Create a list/packet of information obtained
and distribute to all local governments,
members, local Development Authorities,
CVBs and other applicable parties.

Responsible
Party(ies)
Region VII PDC staff,
Region VII County
Commissions, Region
VI WIB

Cost Estimate
$30,000-$50,000

Possible Funding
Sources
Local, Private,
Workforce
Investment funds

Provide a template for local communities to
utilize in developing a local workforce
development plan.

2017-2018

2017-2018

Pursue the option of getting the Region VII
PDC Executive Director appointed to the
Region VI WIB.
Promote the idea of
developing local workforce
development plans.

Timeframe

Desired
Outcomes
Create more
opportunities to
improve the quality
of the workforce.

2016-2017

Region VII PDC staff,
local governments
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$150,000-$250,000

Local, ARC, Private

2017-2020

Gather information
to identify needs of
the local workforce.
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Goal #2: Improve and develop the Region’s essential infrastructure systems.
Objectives
Support the completion of
Corridor H.

Steps/Activities
Provide the Corridor H Authority with support
in marketing the completion of Corridor H by
passing resolutions, signing petitions, etc.
Become more involved and collect up-to-date
information by having the Region VII
Executive Director attend Corridor H Authority
meetings.

Responsible
Party(ies)
Region VII PDC,
Region VII Executive
Director, Corridor H
Authority

Cost Estimate
Unknown

Possible Funding
Sources
Local, Private, ARC

Timeframe
2016-2020

2016

Continue to lobby federal and state
representatives regarding the importance of
Corridor H.

2016-2020

Support the construction and
renovation of buildings that
will create new jobs in the
region.

Continue to provide technical assistance to
local governments, higher education
institutions and local development authorities
in developing projects that will provide new
jobs to the region.

Region VII PDC Staff,
Local Development
Authorities, Colleges,
Local Governments

Unknown

EDA, ARC, CDBG,
USDA, Local, Private

Ongoing

Extend water and sewer
services to the region’s
unserved areas and continue
to make improvements to
existing systems for
community and economic
development purposes.

Continue to provide technical assistance to
local governments and utilities in developing
water and sewer projects.

Region VII PDC staff,
local governments,
local water/sewer
utilities, consultants

$60M-$80M

SCBG, USDA, ARC,
IJDC, DWTRF, DEP
SRF, EDA

Ongoing

$750,000$1,500,000

Local, WV DHHR,
EPA

2016-2018

Develop and/or improve the
Region’s pedestrian and
recreational transportation
systems

Continue to assist in completing applications
and developing projects for local governments
and non-profit organizations.

Region VII PDC staff,
local governments

Unknown

DOT, Transportation
Alternatives, Local

Ongoing

Provide project management services to assist
local utilities in completing their Source Water
Protection Plans in accordance WV Senate Bill
373.
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Desired
Outcomes
Create a better
environment for
business
development as
well as improving
the quality of life
for its residents.
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Goal #3: Expand the availability of housing options throughout the Region.
Objectives

Steps/Activities

Responsible
Party(ies)
Region VII PDC staff,
local governments

Cost
Estimate
Unknown

Possible Funding
Sources
CDBG, Local, Private

Timeframe

Assist local communities with
razing dilapidated structures.

Assist local governments and non-profit
organziations in developing plans and finding
financial resources to raze old, dilapidated
housing that is a source of problems to
communities.

Assist local communities in
evaluating and implementing
housing projects.

Provide technical assistance to communities
by completing surveys and plans to identify
housing needs.

Region VII PDC staff,
local governments,
local Housing
Authorities, WV
Housing Authority

$25,000$50,000

CDBG, ARC, Local,
Private

2016-2020

Provide technical support in
developing workshops.

Recruit developers, funders, technical
assistance providers and government officials
in joining efforts to participate in workshops.

Region VII PDC staff,
local governments

$25,000$50,000

Local, Private, ARC

2016-2020
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2016-2020

Desired
Outcomes
Provide a more
livable environment
for the residents as
well as an
opportunity for
people to move
into the region.
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Goal #4: Increase broadband access rural areas of the Region.
Objectives
Update the Regional
Broadband Strategic Plan and
implement its identified goals
and priorities.

Steps/Activities
Establish an active broadband committee to
oversee broadband plan.
Research and collaborate with other
communities to see what works and what
doesn’t work to assist with the development
of viable broadband projects.

Responsible
Party(ies)
Region VII
PDC/staff, local
governments,
Congressional
Representatives, WV
Legislators

Work with federal and state elected
representatives and providers to identify the
issues and difficulties in extending broadband
services.
Identify funding sources.
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Cost
Estimate
Unknown

Possible Funding
Sources
ARC, EDA, CDBG,
Local, Private,
USDA, State

Timeframe
2016-2020

Desired Outcomes
Create greater access
to global markets for
businesses, increase
entrepreneurial
opportunities and
connect the region’s
rural areas to the
electronic highway.
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Goal #5: Increase the Region’s population.
Objectives
Collaborate with community
organizations to develop a
region-wide marketing
campaign.

Steps/Activities
Contact all local Convention & Visitors Bureaus
(CVB), Development Authorities and other
applicable agencies to gather information to
develop a marketing plan for the region.
Contact firms to possibly develop and create a
short video and other material about the
region.

Responsible
Party(ies)
Region VII
PDC/staff, local
CVBs, local
development
authorities
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Cost
Estimate
$75,000$100,000

Possible Funding
Sources
Local, Private, ARC,
WV Division of
Culture and History

Timeframe
(Start Date)
2016-2019

Desired Outcomes
Create a campaign to
market the region as
a great place to live
and work, not just
play and visit!
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Below is a list of specific projects (as of March 1, 2016) that have been developed and started
over the last year from the assistance of Region VII staff. These projects have the highest
priority and potential for regional impact that will assist the region in achieving its goals and
objectives established by the CEDS Strategy Committee.
The chart below identifies the name of each project, the lead agency, the potential funding
sources that might assist in financing the project, a brief description, the number of jobs that
will be created and/or retained, the type of project and the estimated cost.
This project list will be adjusted and maintained throughout the year by adding new projects
and deleting projects that receive funding approval.
Project Name

Lead Entity

Laurel Run Reservoir

City of Philippi

Water Extension &
Replacement Project

Chestnut Ridge
PSD

Water Tank
Replacement
Phase II Sewer
System Improvements

Potential
Funding
Sources
USDA, IJDC,
Local, Private
SCBG, IJDC,
USDA

City of Philippi

USDA

City of Philippi

USDA, IJDC,
SRF

Century Volga
PSD

SRF

Flatwoods Canoe
Run PSD

ARC, USDA

Sugar Creek PSD

IJDC, DWTRF,
USDA

Town of
Burnsville

USDA, IJDC

Storm Sewer
Improvements

Town of Sutton

SCBG

Tanner/Newberne
Water Extension

Gilmer County
PSD

SCBG, DWTRF,
IJDC

Sewer System
Improvements

Town of Sand
Fork

SCBG, ARC,
USDA

City of Glenville

LWCF, Local

Century Sewer
Exchange Road Water
Extension (Phase I)
Keeners Ridge Water
Extension
Sewer System
Improvements

Glenville Memorial
Park
Trail Connector
Rural Water
Extensions
Infrastructure
Upgrades near Exit 99
Interchange

City of Glenville

USDOT, Local

Lewis County EDA

SCBG, IJDC,
WVAWC

Lewis County EDA

EDA, ARC,
Local, Private

Lewis County
Commission

Unknown

Butchersville/Turnert
own Sewer Project

Weston Sanitary
Board

SRF, IJDC

Phase III Sewer
Extension

Norton Harding
Jimtown PSD

IJDC, ARC,
USDA

Housing Summit

Cabinet Manufacturer
Expansion
Phase II Sewer
Extension

Randolph County
Development
Authority
Canaan Valley
PSD

Description
Providing additional raw water
supply for Philippi’s water system.
Extend water service and replace
failed lines to reduce unaccounted
for water loss.
Replace old, failed water storage
tanks
Make improvements to the City’s
sewer collection system.
Construct a sewer collection and
treatment system for the
community of Century.
Extend water service to the
Exchange Road area and provide
fire flow to the Exit 67
interchange along I-79.
Extend water to the Keeners
Ridge area of Braxton County.
Make improvements to the
Town’s sewer collection system.
Make improvements to the
Town’s storm sewer collection
system along North Hill Road.
Extend water service to the areas
of Tanner and Newberne in
Gilmer County.
Make improvements to the
Town’s sewer collection and
treatment system.
Construct a memorial park near
City Hall.
Construct trail to connect Glenville
State College to Hays City.
Extend water to unserved rural
areas of Lewis County.
Upgrade infrastructure at
development sites at Exit 99
interchange.
Gather all applicable developers
and funders to provide solution to
housing situation in Lewis County.
Extend sewer service to
Butchersville and Turnertown
areas of Lewis County.
Extend sewer service to the
Jimtown area of Randolph
County.

EDA, Local,
Private

Expand manufacturing facility for
local cabinet making company.

SRF, IJDC

Extend sewer service to areas of
Canaan Valley in Tucker County.
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Projected
Jobs

689 (over
ten year
period)

Project
Type

Cost

Water

$5,000,000

Water

$2,500,000

Water

$2,670,000

Sewer

Unknown

Sewer

$2,838,000

Water,
Economic
Developm
ent

$3,136,600

Water

$4,000,000

Sewer

Unknown

Storm
Sewer

$500,000

Water

$8,700,000

Sewer

$2,500,000

Recreation

$50,000

Transporta
tion

Unknown

Water

$9,000,000

Water,
Economic
Developm
ent

$1,500,000

Housing

Unknown

Sewer

$8,700,000

20

Sewer

$1,500,000

35-50

Economic
Developm
ent

Unknown

Sewer

$2,350,000

25+
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Interconnectivity
Project

City of
Parsons/Hamrick
PSD

SCBG

Pulp Mill Bottom
Storm Sewer

City of Parsons

FEMA—Hazard
Mitigation

Infrastructure
Mapping
Water System
Improvements

City of Parsons

Local

Town of Davis

SCBG, IJDC,
Local

Upshur County CVB
Story Map

Upshur County
CVB

Regional Broadband
Project

Joint
Development
Entity (Barbour,
Lewis, Randolph,
Tucker and
Upshur
Development
Authorities)

Fink Run
Water/Sewer
Phase III Water
Extension
Innovation Center
Food Distribution
Center
Regional Broadband
Project
Central WV ATV Trail
System

Create a story map for “33 things
to do along Route 33”.

Private, USDA

Provide wireless broadband
service to rural areas of Barbour,
Lewis, Randolph, Tucker and
Upshur Counties.

EDA, Local,
Private

Elkins Road PSD

SCBG, DWTRF,
IJDC

Water

$575,000

Storm
Sewer

$500,000

GIS, Water

$25,000

Water

$1,250,000

GIS,
Economic
Developm
ent

$10,000

5-10

Broadband

$3,000,000

20

Water,
Sewer,
Economic
Developm
ent

Unknown

Water

$6,488,000

Replace Town’s water lines.

ARC

City of
Buckhannon

Upshur County
Development
Authority
Upshur County
Development
Authority

Link Parsons and Hamrick PSD’s
systems together to use as back
up supply during emergency
situations.
Install storm sewer collection
system in Pulp Mill Bottom area of
Parsons.
Locate and map all components
within City’s water system.

Extend water/sewer service to the
Fink Run area along Corridor H.
Extend water service to rural
areas of Upshur County.

EDA, ARC,
Local

Construct an innovation center in
Buckhannon.

40+

ARC, Local

Create a distribution facility for
locally grown foods.

10+

Unknown

EDA, ARC,
Local

Multi-County

ARC, EDA,
POWER, Local

Provide wireless broadband
service to rural areas of Webster,
Gilmer, Braxton, Calhoun and
Ritchie Counties.
Develop the proposed ATV trail
system in Braxton, Calhoun, Clay,
Gilmer, Lewis, Nicholas and
Webster Counties.
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Economic
Developm
ent
Economic
Developm
ent

$4,000,000

Unknown

5-10

Broadband

Unknown

10+

Tourism,
Economic
Developm
ent

Unknown
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Section D:

Evaluation Framework

According to the U.S. EDA CEDS guidelines, the evaluation framework serves as a mechanism
to gauge progress on the successful implementation of the overall CEDS. It is a crucial element
in the CEDS because it allows the EDD to review the activities of the year, determine the
effectiveness and revise the plan accordingly for the upcoming year.
The evaluation plan will be based on some of the traditional performance measurements used
to measure the region’s success such as the number of jobs created and/or retained and the
amount of private sector investment made during the year. However, in addition to the two
traditional mechanisms, the EDD will utilize some non-traditional methods to measure its
success. These include:
•
•
•
•
•
•
•
•
•
•

Number of jobs created and/or retained
Amount of private sector investment
Population growth
Number of new startup businesses created
Number of additional miles constructed of Corridor H
Number of new customers served in relation to broadband, water and sewer
Availability of housing opportunities
Advancement or accomplishment of CEDS goals
Amount of public investment made in the region
Changes in the economic environment of the region

Region VII Planning and Development Council’s annual CEDS update will provide details of the
accomplishments made and whether any adjustments should be made to its goals and
objectives.
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Section E: Economic Resilience
Introduction
The Region VII Planning and Development Council is a seven-county regional development
organization that provides a strategic array of services to support community and economic
development, planning and inter-governmental cooperation. The District is the local conduit and
provides the link to federal and state agencies and programs for its member governments
where the development occurs.
Obviously, a strong and vibrant economy is vital for the success of the region’s communities. In
addition to providing technical assistance and project development services for projects that
enhance community and economic development opportunities for businesses, the region is also
committed to playing a role in the recovery process during times of disaster that threaten the
region’s citizens and economic vitality.
Under the direction from the State of West Virginia, all the region’s local offices of emergency
management have established protocols and plans in place in relation to pre- and post-disaster
efforts. Unfortunately, these plans were developed prior to EDA requiring the region to develop
its own economic resiliency plan. Consequently, the region was not involved during the
development of the local plans.
Even though the region has not been involved with the local emergency management offices
planning efforts, the region has taken steps to provide technical assistance and development
services for pre- and post-disaster efforts. These include pre-disaster preparedness and
mitigation efforts.
Pre-Disaster Preparedness
On January 9, 2014, the State of West Virginia experienced a major disaster when 7,500 gallons
of crude 4-methylcyclohexanemethanol (MCHM) spilled into the Elk River from a nearby
Freedom Industries facility. The release of this alcohol-based chemical occurred upstream from
the main intake to West Virginia American Water Company’s water treatment plant. After the
spill, over 300,000 residents within nine counties were without access to potable water. No
communities in this region were affected; however, the damage from this disaster would have
an impact on every community in the state.
During the 2014 WV Legislative session, a couple months after the spill, state lawmakers
passed formal legislation mandating that every above-ground tank be recorded with the state
and periodically tested. In addition to the tank legislation, lawmakers also passed regulations
that require every public water system utility in West Virginia to develop and implement a
Source Water Assessment and Protection Plan. According to the legislation, these plans are to
be coordinated through the WV Department Health and Human Resources, Bureau for Public
Health (BPH) offices. Due to the huge workload, the BPH has requested the services of the
regional planning and development councils in West Virginia to manage the completion of these
plans within their respective regions.
Region VII Planning and Development Council
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The regions have been asked to basically oversee the entire process from application to
completion and implementation. The regions play a vital role for their member governments
and ancillary agencies with many community and economic development activities, and this is
just another service they have been asked to provide. The region will complete an application,
hire a consultant to complete the plan and manage the process until completion.
Currently, the region is managing Source Water Assessment and Protection Plans for six public
water supply utilities. These plans are expected to be complete by the end of 2015 with the
expectation of beginning additional plans before 2016.
Post-Disaster Recovery Efforts
For instance, the region has always been involved with projects to correct problems resulting
from damage during disasters and recovery efforts. Further, the region has developed a
regional hazard mitigation plan that will allow its communities to receive funds for mitigation
projects. Without this plan, the region’s local governments would not be eligible to receive
mitigation funding. The region is responsible for updating this plan every five years.
West Virginia Division of Homeland Security and Emergency Management
According to its website, the WV Division of Homeland Security and Emergency Management’s
(DHSEM) mission is to ensure the protection of life and property by providing coordination,
guidance, support and assistance to local emergency managers and first responders. By virtue
of WV State Code and its Emergency Operations Plan, DHSEM manages disaster preparedness,
mitigation and response and recovery efforts through the state by coordinating with all
responsible government agencies.
The three branches of the division include Mitigation and Recovery, Planning and Response and
Homeland Security. The Mitigation and Recovery branch deals with floodplain management,
hazard mitigation or individual assistance. The Planning and Response branch is responsible for
the Flood Warning System, the Emergency Operations Center, the Watch Center, the Search
and Rescue Program and the GIS section. The Preparedness and Response branch is made up
of Communications, Regional Response Teams, the State Emergency Operations Center and
Training.
State, Regional and Local Plans
The West Virginia Division of Homeland Security and Emergency Management have developed a
framework of emergency planning and management identified in its WV Emergency Operations
Plan. This Emergency Operations Plan defines and assigns the roles and responsibilities to
agencies for disaster prevention, preparedness, response, recovery and mitigation. It is an
established outline for local emergency planners to use as a guide for their respective plans.
The local emergency operation plans in West Virginia were completed prior to EDA requiring the
region to develop an economic resiliency strategic plan. As a result, the region was not involved
in the development of the local emergency operation plans. Even though Region VII PDC was
not initially involved with the development of these plans, the council will work to understand
the plans that have already been developed and make contact with the local emergency
management offices to become more involved. Taking these actions will enable the region and
its CEDS Strategic Committee to develop a more comprehensive and effective resiliency plan.
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In the meantime, the region will continue to do the following in regards to disaster prevention,
preparedness, response, recovery and mitigation:
•
•
•
•
•

develop and update the regional hazard mitigation plan;
provide technical assistance for any pre- and post-disaster relief efforts;
develop projects that might deter any post-disaster problems that negatively affect the
region’s economic environment;
be the local conduit between federal and state agencies and local governments; and
provide GIS services in mapping the region’s utilities for post-disaster relief efforts.
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Public Comment
A draft of the CEDS was available for public review accessible on the Region VII Planning and
Development Council’s website and in their office from February 28, 2015 to March 30, 2015.
The information about how to comment on the CEDS draft was published in each of our seven
counties’ newspapers. However, no comments were received.
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