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Community
Fundraising Basics
Community Fundraising provides an opportunity for individuals and organizations to step
up in support of a worthy cause. Whether donating gifts from a special occasion, setting up
a page in memoriam and collecting donations, hosting a dinner, organizing a 5k, or running
a point-of-sale contribution campaign, there are many ways to engage your personal
community with a cause that is important to you.

Why We Need You
Did you receive remarkable care at Virginia Mason? Did a loved one spend their final days comforted by the
outstanding caregivers at Bailey-Boushay House? Are you and your family affected by autoimmune diseases and
support research to cure them? These are just some of the reasons people are motivated to give back to the
organizations making an impact in your life or the lives of your friends and family.
Raising funds is an opportunity to give thanks, to fight back against a disease, or to pay forward an exceptional
experience. By developing a fundraiser of your own, you can connect new faces and donors with Virginia Mason,
Bailey-Boushay House, and Benaroya Research Institute.
Your efforts help Virginia Mason move forward in supporting the well-being of the community and improving
people’s lives. Thank you for your support and generosity.

For more information, contact Events@VirginiaMason.org or call 206-223-7521
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About Our Beneficiaries
Virginia Mason Hospital
and Medical Centers
Virginia Mason is a nonprofit organization offering a
system of integrated health services. Established in
1920, Virginia Mason began as an 80-bed hospital
with six physician offices. The founders’ vision was to
provide a single place where patients could receive
comprehensive medical care, a “one-stop shop” for
virtually any medical problem or need.
Recognized as one of the nation’s best health care
facilities, our network of primary and specialty care
medical centers and Virginia Mason Hospital and
Seattle Medical Center offer superior treatment outcomes in areas including: primary care, cancer care,
digestive disorders, heart care, hospital services,
neurology and neurosurgery, orthopedics and sports
medicine, surgery, urology, and more.

Virginia Mason is committed to providing the best
outcomes and patient experiences available anywhere.
Our mission is to improve the health and well-being of
the patients we serve. Through a team approach,
Virginia Mason provides comprehensive care, ranging
from primary and preventive care to complex services.

VIRGINIA MASON TALKING POINTS
• In 2017 Virginia Mason received the America’s 50 Best
Hospitals Award from Healthgrades, placing Virginia
Mason among the top 1 percent of more than 4,500
hospitals nationwide.
• Virginia Mason is recognized as one of the nation’s
best health care facilities.
• Virginia Mason’s network of primary and specialty
care medical centers and Virginia Mason Hospital offer
superior treatment outcomes.
• Virginia Mason is focused on creating the perfect
patient experience.
• For department-specific information, visit
VirginiaMason.org.

• Funds raised for Virginia Mason bridge the gap between
providing great patient care and the best possible
patient care. This requires funding services and
programs which fall outside our operating revenue,
including: continuing nursing education, concierge carts,
specialized care for patients with Down syndrome, a
commitment to innovation, and much more.
For additional information, see Virginia Mason Fast Facts
at the end of this handbook.

For more information, contact Events@VirginiaMason.org or call 206-223-7521
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Benaroya Research Institute
One in every 15 Americans suffers from an autoimmune
disease — type 1 diabetes, multiple sclerosis (MS),
Crohn’s disease and rheumatoid arthritis are just a few.
And because many causes of autoimmune diseases are
shared, people living with an autoimmune disease are
more likely to suffer from more than one of these
destructive diseases.
Benaroya Research Institute at Virginia Mason (BRI)
is one of the few research institutes in the world
dedicated to discovering causes and cures to eliminate
autoimmune and immune system diseases. At BRI,
scientists aren’t focused on eliminating one or two
autoimmune diseases—we’re taking on all 80.
BRI’s work in the laboratory to investigate diseases at a
genetic and molecular level is being translated into

approaches that can be applied to patients and at-risk
individuals. Indeed, BRI is now using these therapies
and discoveries in clinical research to bring new medical advances to people at the earliest opportunity.

BENAROYA RESEARCH INSTITUTE TALKING POINTS
• Benaroya Research Institute at Virginia Mason (BRI) is
one of the few research institutes in the world devoted
to finding causes and cures for autoimmune and
immune system diseases.
• Diseases of the immune system all share a common
cause—mistakes made by the body’s immune system.
A breakthrough in one disease can lead to progress
against them all.
• One in every 15 Americans suffers from an autoimmune
disease.
• BRI’s discoveries are having significant impact on
people living with autoimmune and immune system
diseases today by improving the ability to predict

disease risk, facilitate treatment, decrease progression
of these diseases and make related therapies safer
and more effective.
• Funds raised for Benaroya Research Institute will be
invested in young scientists, novel ideas and technology
tools that are leading to life-saving breakthroughs in
type 1 diabetes, multiple sclerosis, rheumatoid arthritis,
Crohn’s disease and the more than 80 other autoimmune diseases, allergies and asthma.
For additional information, see BRI Fast Facts at the
end of this handbook.

Bailey-Boushay House
Bailey-Boushay was founded as a way to address the
housing and health care needs of people living, and
dying, with HIV/AIDS. Today, Bailey-Boushay continues to serve AIDS/HIV patients as well as those with
other chronic illnesses such as ALS, also known as
Lou Gehrig’s disease and Huntington’s disease.
Bailey-Boushay is particularly dedicated to providing
people near the end of their life with what they need to
live every day to the fullest. (continued next page)
For more information, contact Events@VirginiaMason.org or call 206-223-7521
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The Bailey-Boushay House Outpatient Program serves
individuals with HIV who need more physical and
emotional support than is traditionally available. Most
program participants have many complicating life
factors in addition to HIV, and other chronic health
issues. They may struggle with isolation, mental illness,
substance use or abuse, and have problems maintaining housing or dealing with other issues that impede
their ability to get help and stay healthy.

Bailey-Boushay House staff ensure that clients take
their medications as prescribed and follow the medical
guidelines they have been given by their health care
providers. Our ultimate goal is to provide every person
with HIV equal access to positive outcomes (defined
as undetectable HIV viral load), optimum physical and
psychological health, a stable living situation, adequate
nutrition and supportive social connections.

BAILEY-BOUSHAY HOUSE TALKING POINTS
• Bailey-Boushay House provides end of life care for
patients with HIV/AIDS and other chronic and terminal
illnesses
• Bailey-Boushay House’s Outpatient program provides
services to individuals with HIV who need more
physical and emotional support than is traditionally
available. They may struggle with isolation, mental
illness, substance use or abuse, and have problems
maintaining housing or dealing with other issues that
impede their ability to get help and stay healthy.
• The Outpatient Program provides nursing services,
social work, psychiatric care, dietician services, meals,
life skills education, housing stability support and more.
• The Bailey-Boushay House Inpatient Program is
particularly dedicated to providing people near the end
of their life with what they need to live every day to the
fullest.

• Bailey-Boushay House specializes in the complex
nursing care needs of people with advanced AIDS and
HIV-related diseases, Amyotropic lateral sclerosis (ALS
or Lou Gehrig’s disease), Huntington’s disease, and any
illness limiting a person’s life expectancy to less than
three months
• Inpatient Program services include treatments by
occupational, physical and speech therapists to increase
function and wellness, individual and group counseling,
psychiatric care, food program, activities and more.
• Funds raised for Bailey-Boushay House will support
loving and compassionate care for people with
HIV/AIDS and other life-threatening conditions such as
ALS, in order to enhance their health, well-being and
functional independence.

Branding Guidelines
Use of Virginia Mason, Bailey-Boushay House and Benaroya Research Institute logos on any third-party created
materials requires prior approval from Virginia Mason Foundation.
Materials for Cause Marketing and Retail Promotion may be created in partnership with Virginia Mason Foundation
staff and are subject to approval from Virginia Mason Foundation.
If you have any questions, please contact CorporateGiving@VirginiaMason.org.

For more information, contact Events@VirginiaMason.org or call 206-223-7521
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Choose Your Type of Fundraiser
Individual Fundraising
Individual Fundraising is as simple as setting up a personal page and sharing it with your
friends and family.
Donate a special occasion like a birthday, wedding, bar mitzvah, bat mitzvah and ask
people to make contributions to your fundraising page in lieu of gifts. Raise funds in
memory or in honor of a friend or family member. Ask people to support a project you
are helping to fund (meals for Bailey-Boushay House’s inpatient or outpatient programs,
autoimmune disease research at Benaroya Research Institute, exceptional outcomes
for patients at the Floyd and Delores Jones Cancer Institute, etc.).

Event Fundraising
Event fundraising is a great way to engage your community in supporting a cause that is
important to you. By creating an event, you are not only raising funds but also giving your
friends and family options for how they might participate and contribute to your efforts.
Host a dinner in your home, put together a silent auction, hold a poker tournament,
organize a 5k or walkathon, set up an online/virtual fitness challenge, or develop something that makes sense for you and your contacts. Be creative!
Whatever the event, you will have a personal fundraising page where people can donate
to your efforts or join your team and raise funds as part of your event.

Cause Marketing/Retail Promotion
Cause Marketing is an opportunity for your organization to engage the community, and
your staff, in support of a worthy cause. Employees have an opportunity to connect with
customers in a new way, demonstrating your organization’s dedication to the well-being
of its community.
Research shows consumers are gravitating towards businesses associated with a good
cause — the 2015 Nielsen Global Corporate Sustainability Report shows 81% of millennials
are preferring philanthropic companies. Cause Marketing provides a unique opportunity
to align your organization with a non-profit, demonstrating your commitment to philanthropy and allowing your organization to interact with your community and customers in
a meaningful way.
Hold a public facing campaign such as: point-of-sale promotion (donate a dollar while
checking out your purchase); round-up program (round your purchase up to the next
dollar amount); percentage of sale donation; offer a donation-linked incentive (test drive
a vehicle and we will make a donation in your name)…or create a campaign of your own.
To learn more, contact CorporateGiving@VirginiaMason.org.

For more information, contact Events@VirginiaMason.org or call 206-223-7521
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Before You Start
Raising funds to improve lives is easy! Go to
virginia-mason.everydayhero.do and click on the type
of fundraiser you would like to run. You will be prompted
to enter a few details about yourself and your event,
and to select a beneficiary 1 (Bailey-Boushay House,
Benaroya Research Institute, Virginia Mason).

4

Once you have completed registration of your fundraiser, you will be provided with a personal fundraising
website. Customize your page by uploading a personal
photo, create a customized url, and update the text with
a personal message about why you are raising funds for
this cause. Your page will have pre-populated text about
your beneficiary and you will have access to pre-written
email templates you can send to your contacts.

5 Tips for Success
Before you begin spreading the word and sharing your
fundraising page, follow these five simple steps:
1

2

3

Set an event date or a start/finish date for your
fundraising campaign. Plan to keep your fundraising page open no more than three months. If
you are hosting an event, keep your page open for
two weeks following the event date to collect late
donations.
Set a goal and post it to your fundraising page.
A goal helps your donors determine how much
they may want to donate and allows them to track
your progress. When you provide updates, you can
share progress to your fundraising goal.
Have fun coming up with a name for your
fundraiser! Please note, Virginia Mason Foundation is unable to support events with inappropriate
or suggestive language. Use of Virginia Mason,
Benaroya Research Institute or Bailey-Boushay
House in fundraiser titles must be restricted to
identification as the beneficiary (for example ‘Fun

5

Run for Bailey-Boushay House’ is appropriate, but
‘Bailey-Boushay House Fun Run’ is not permitted).
Determine what will be needed for your
fundraiser. If you are holding an event, set a
budget and reasonable goals for in-kind donations.
If your event will include an auction, contact
potential donors at least 90 days in advance if
possible. Many donors require 45–90 days lead
time for review.
Be sure you get any necessary permits or licensing
taken care of well in advance. Many organizations
require 60 days to process requests! (Are you
serving alcohol? Contact the Washington State
Liquor and Cannabis Board. Organizing a 5K?
Contact the city to determine permits needed.)
If you have questions about running your event,
email Events@VirginiaMason.org or call
206-223-7521.
Make a self-donation. Lead by example, then ask
immediate family or close friends to make a donation to your page prior to publicly sharing your
fundraising page (showing progress towards your
fundraising goal at the beginning of your fundraising efforts will help set you up for success!)

Sharing Your Event
Virginia Mason Foundation will receive a notification
once your event is set up, but please email Events@
VirginiaMason.org to let us know what sort of fundraiser you will be running and to get any questions you
may have answered.
You will have the ability to personalize a url for your
fundraising page. Once you have completed this step,
sharing your fundraiser with your contacts is as easy as
a copy and paste!

1 If you would like to support a specific department or program within the Virginia Mason system (for example, the Cancer Institute, the Neuroscience Institute
or Uncompensated Care) please email Events@VirginiaMason.org with your fundraiser name and beneficiary

For more information, contact Events@VirginiaMason.org or call 206-223-7521
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During Your Fundraiser
3 Tips for Success
1

Communicate frequently!
Typically, 4–5 reminders are needed before donors follow through to make their contribution. Life gets busy,
and you never know what time of day they might be reading your email or seeing your Facebook post. By
posting or emailing more than once during your campaign, you increase the likelihood of your contacts seeing
your fundraiser link at a time when making a donation is convenient. If you are organizing an event, communication will remind your participants to RSVP before your deadline, or get them to register and raise funds
well in advance of your event.

2

Send at least four emails.
a. Introduction of your fundraiser. This email should be the most informative, telling people what you are
fundraising for, why you are raising funds for that cause, your fundraising goal, and what you are asking from
them (a donation, join your team and raise funds, share your link, etc.). Be sure to include a link to your
fundraising site!
b. Fundraising progress. About halfway to your event or campaign-end date, send out another email sharing
your progress to goal. Thank everyone who has donated so far and remind everyone of your end/event date.
Include a mission-driven statement (every donation will bring me closer to funding XXX).
c. Final call to action. Send an email within one week or one day of your end/event date with a final progress
amount and reminder to donate.
d. Send an email at the conclusion of your fundraiser thanking everyone who has donated and sharing the
total amount raised. If you hosted an event, let your contacts know your fundraising page will remain active
for two more weeks.

3

Post to social media three times a day.
Again, you never know when your contacts will be checking their newsfeeds, so you want to be sure you are
visible. To avoid donor burnout, change the messaging in each of your posts to keep things fresh.
a. Information post: what you are raising funds for. This is something you should post only once.
b. Progress post: share your progress to fundraising goal with a reminder to donate. These posts should
include a results-focused statement (I’m just $250 away from funding XXX).
c. Recognition post: express your gratitude for donations received and tag your donors. This is a subtle
reminder that you are raising funds and a great way for your supporters to feel recognized and appreciated.
Post a comment below this status update reminding people they can still support your efforts and include
the link to your fundraising page.
d. Final call to action posts: every day for the final week leading up to your event/end date, post a countdown
and reminder for donations.
e. Wrap-up post. Thank everyone who has donated, share your
fundraising total. If you hosted an event, let everyone know
your page will remain open for two more weeks.
continued next page

For more information, contact Events@VirginiaMason.org or call 206-223-7521
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During Your Fundraiser (cont.)
If you are hosting an event…
1. Bring enough donation forms for all your anticipated attendees/participants.
2. Make check-in a breeze by printing registration
lists, having multiple volunteers on hand to check
people in.
3. Be sure to take pictures.
4. Post to social media during your event with missionfocused captions (“another auction item sold
to support XXX”, “$100 closer to funding XXX”).
5. Keep things brief! Plan to keep your event down to
three hours at the most. If your event includes an
auction, set a closing time roughly one-and-a half
hours after the event begins. Be sure to make your
‘ask’ an hour before the end of your event to capture
anyone who is unable to stay to the end.
6. Have a short speech prepared to thank your
attendees and donors, to speak about why this
cause matters, and encourage your guests to make
a donation. Keep this speech between 2–5 minutes.

Social Media Fun Tips
If you’re organizing an event and others are raising
funds alongside you, try engaging them in a friendly
competition on social media. Perhaps a battle of the
sexes, or a race to the finish, or a competition for
bragging rights. Post updates and tag your competitor(s) in each post (“The men have pulled ahead by
$50! Help the women regain their lead and win the
Battle of the Sexes!”).
When posting on Facebook, include the link to your
fundraising page in a comment below your post rather
than in the post itself (sharing a link in a status update
will share a snippet of your website, which can be
mistaken for you sharing an article — this can easily be
overlooked by your contacts).
Tag Virginia Mason Foundation and/or your
beneficiary in social media posts.

For more information, contact Events@VirginiaMason.org or call 206-223-7521
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After Your Fundraiser
Donations

Follow up

During your fundraiser you can collect offline donations using our donation form. (See Materials and
Resources at the end of this handbook)

Once all offline donations have been entered, send
an email or thank you card to all your donors with a
fundraising total. Thank them for their support and let
them know what they have helped to fund.

After your fundraiser, record offline donations to your
fundraising page and deliver any checks, credit card
forms or cash to Virginia Mason Foundation.
Completed donation forms and checks
can be mailed to:
Virginia Mason Foundation
Attention: Events, Community Fundraising
1201 Terry Ave
Seattle, WA 98101

Post your fundraiser total to Facebook and thank your
donors for their support. Remind your contacts your
fundraising page will remain open for two weeks.
Email Events@VirginiaMason.org to let us know your
fundraiser has concluded and share your donation
total. If you are mailing or delivering offline donations,
make arrangements with the Foundation staff.
If you received in-kind donations, send a thank you
email or card to your donors.

Do not mail cash. Email Events@VirginiaMason.org
or call 206-223-7521 to make arrangements for delivery
to Virginia Mason Foundation.
Entering oﬄine donations:
• Log in to your fundraising page.
• Click 'Add Offline Donations' on right side of page.
• Enter donor information and donation amount.
• Click 'Add Offline Donations' button again
to complete.
The donation will automatically appear on your
fundraising total.

For more information, contact Events@VirginiaMason.org or call 206-223-7521
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Frequently Asked Questions
Can I provide receipts for in-kind donations?

Can I get reimbursed for any event costs?

As a third-party fundraiser, any procurement efforts
must be made independent of Virginia Mason
Foundation. If you are hosting an auction or requesting
donated or discounted product for your fundraiser,
be sure to state you are raising funds to benefit the
organization and are not an employee. Virginia Mason
cannot provide receipts for in-kind donations to
third-party events.

Virginia Mason cannot provide any reimbursement
for third-party fundraising events. An in-kind donation
receipt can be provided in recognition of costs you
incur as part of your fundraiser.

What sort of an event should I host?

What are virtual fitness events?

An event can be anything you want: movie night in
your backyard, party at a venue, a wine tasting, a
catered dinner, a fun run, a carnival at your neighborhood park…there are so many possibilities.
When hosting an event, think small — small costs, that
is! You don’t have to spend a lot of money to host a
successful event. Reach out to local businesses for
donations or discounts you can use for auction items,
food, beverage, décor, etc. Think of who you know and
how they might contribute. Do you have a friend who
is a great baker? Ask them to donate treats for a dessert
auction. Do you frequent a local business? Ask them
for a gift card or auction item. There are a lot of
creative ways to reduce your costs.

Why should I use the online fundraising option?
The benefit of an online fundraising page is the additional reach it provides. You can share a link to your
page via email or social media, allowing your contacts
to donate easily and at a time that works for them.
Online fundraising also allows your contacts to help
share the word and generate additional support for
your fundraising efforts, thanks to the power of electronic communication. Even if you are hosting an event,
you can set up a fundraising page to allow people to
make donations if they are unable to participate
otherwise. Your personal page allows you to enter
offline donations received so your total fundraising
progress is visible to everyone who visits your page.

A virtual event rallies support for a cause and allows
people to participate regardless of location. Virtual
events can be held on a single date, or they can run
over a designated space of time. For example, a virtual
5k might require all registered participants to run a

For more information, contact Events@VirginiaMason.org or call 206-223-7521
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5k and record their completed run on a set event date,
or a marathon might be scheduled to take place over
the course of a month with registered participants
logging daily runs to track their progress towards the
total 26.2 mile goal.
Virtual events allow people with a shared interest to
interact with each other as well as their individual
networks while they work towards a goal and raise
funds. Fundraising through this model can take place
through registration fees, or through individual
participants raising funds through their own pages
which roll up to the virtual event’s total. It’s a fun way
to get a large community involved without incurring
a lot of costs!

Marketing campaign or retail promotion which best
suits your organization. To get started please email
CorporateGiving@VirginiaMason.org.

How is Cause Marketing different from holding
a fundraiser?

Can I get marketing materials?

Cause Marketing is a cooperative effort between a
business in the community and a selected beneficiary
(Virginia Mason, Bailey-Boushay House, Benaroya
Research Institute). This can include a point-of-sale
program (ask customers to make a donation in addition
to their regular purchase), a percentage of sale program
(10% of every product sale during a specified time) or
a round-up program (round every purchase up to the
nearest dollar.

Can I arrange for a representative of the beneficiary
organization to speak at my event?

There are many options, and Virginia Mason
Foundation staff will work with you to create a Cause

Marketing materials may be created with the assistance
and approval of Virginia Mason Foundation staff. For
assistance, please email Events@VirginiaMason.org.

Please email Events@VirginiaMason.org with requests
for guest speakers. Note: Virginia Mason Foundation
will work with the beneficiary to make arrangements but
cannot guarantee a representative at third-party events.

Materials and Resources
Virginia Mason Foundation is happy to provide materials to help you run a
successful fundraiser, including:
• Donation Form (see end of this handbook)
• Item Donation Form (see end of this handbook)
• Fundraising Letter Template (available through your fundraising site)

For more information, contact Events@VirginiaMason.org or call 206-223-7521
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Community Fundraising Examples
Bee is for Books
Megan McIntyre wanted to involve her little one in a fundraiser for BaileyBoushay House, an effort to focus family efforts more around experiences
and less around things. She decided to launch an online fundraiser, “Bee is for
Books” to help purchase children’s books to have at Bailey-Boushay House
for clients to read to their children.
“My efforts around Bee is for Books was to ensure that all children have books
of their own and removing a barrier to the critical adult child interaction of
reading aloud and together. Our effort raised over $800 for books — we
couldn’t be more thrilled with how easy it was and how much we raised!”

Blue Angels, Boats and Benaroya
“Team Mary” gathered at the home at Chuck and Mary Kastner for their own
event: Blue Angels, Boats and Benaroya. Chuck knows firsthand the heartache
and pain that autoimmune diseases cause. Mary has three autoimmune
diseases — relapsing polychondritis, which attacks her cartilage; dermatomyositis, which attacks her muscles; and Crohn’s disease, which attacks her digestive tract. These diseases have made life a daily struggle for Mary and her
family for over 15 years.
Not only did friends and family enjoy a spectacular view of the Seafair festivities, but they learned how devastating autoimmune diseases are, why Chuck
and Mary support research, and why their friends should support BRI, too.
Thank you, Kastners and Team Mary!

Walk Across Washington
After the loss of his younger brother Dale to colon cancer in 2015, Don Muggli
set out to raise funds to fight cancer. Setting a goal to complete a walk across
Washington, Don followed a 12-week training program before beginning his
441-mile journey. Over the course of 31 days (and the 12-weeks before)
Don challenged himself physically while raising funds and awareness in support
of the Floyd and Delores Jones Cancer Institute at Virginia Mason. Don’s walk
took him from Lewiston, Idaho to Seaview Washington and raised over
$12,000!

For more information, contact Events@VirginiaMason.org or call 206-223-7521
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Wedding Wishes for Virginia Mason
“My Virginia Mason family” is how Dana Manciagli, 55, describes her health
care team at the Issaquah and Seattle medical centers. “I know I have a lot of
people looking out for me,” says Dana, who became a Virginia Mason patient
in 1998 after she moved to the area from the East Coast.
In 2002, her primary care physician detected breast cancer through a routine
mammogram. Since then, Dana has battled cancer three times and her
treatment at Virginia Mason has included surgery, chemotherapy and radiation.
Dana says, despite having stage IV cancer, she keeps her focus on the positive.
“I have the best of the best looking after me and I feel great.”
Dana is a raving fan of Virginia Mason and decided she wanted to do something to thank them for her care. Dana created a Facebook page and encouraged her family and friends to make a donation to support the Floyd and
Delores Jones Cancer Institute. When she and her husband Mathis were
married, their announcement and invitation said “absolutely no gifts…ONLY
donations to Virginia Mason.” Their celebration raised over $17,000 in honor
and support of her doctors, nurses, and Virginia Mason team.
“I am grateful for everything they have done for me. It’s important for me to
give back and hopefully encourage others to do the same!”

Have Compassion
As part of a year-round commitment to supporting cancer care, glassybaby
donates 10% of the sales of its Compassion candle to the Floyd and Delores
Jones Cancer Institute at Virginia Mason.

Beers for Bailey
In memory of a colleague who spent his final months at Bailey-Boushay House,
Elysian Brewing dedicated part of its 20th anniversary party ticket sales to the
Bailey-Boushay house. This Cause Marketing promotion resulted in $25,000
raised in support of the Inpatient Program.

Feeling inspired? Get started making an impact today!

virginia-mason.everydayhero.do

For more information, contact Events@VirginiaMason.org or call 206-223-7521
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Fast Facts
Virginia Mason Health System
Who We Are

Virginia Mason is a nonprofit regional health care system
based in Seattle that serves the Pacific Northwest. In the
Puget Sound region, the system includes 336-bed Virginia
Mason Hospital; a primary and specialty care group practice of
more than 500 physicians; eight regional medical centers;
Bailey-Boushay House, the first skilled-nursing and outpatient
chronic care management program in the United States
designed and built specifically to meet the needs of people
with HIV/AIDS; Benaroya Research Institute, which is
internationally recognized for autoimmune disease research;
and Virginia Mason Institute, which trains health care
professionals and others from around the world in the Virginia
Mason Production System, an innovative management
methodology for continually improving quality, safety and
efficiency.
Virginia Mason Health System also includes Virginia Mason
Memorial, a 226-bed hospital serving the Yakima Valley in
central Washington since 1950.

Our Vision and Mission

Virginia Mason’s vision is to be the Quality Leader and
transform health care. We are committed to providing the best
outcomes and patient experiences available anywhere. Our
mission is to improve the health and well-being of the patients
we serve. Through our team approach, Virginia Mason
provides comprehensive care, ranging from primary and
preventive care to complex services that put the needs of
patients first.

Our History

Established in 1920, Virginia Mason began as an 80-bed
hospital with six physician offices. It was named after the
daughters of James Tate Mason, MD, and John M. Blackford,
MD, who co-founded the clinic with radiologist Maurice
Dwyer, MD. The founders’ vision was to provide a single place
where patients could receive comprehensive medical care for
virtually any medical problem or need.

The Perfect Patient Experience

Virginia Mason is in constant pursuit of the perfect patient
experience. We feel it is achieved when patients experience
high quality, appropriate care combined with extraordinary
service. For that to happen we must first remove the
unnecessary elements from their encounters with us, including
wait times, non-evidence-based care and added cost.

Our Team
•
•
•

Virginia Mason employs 5,500 people
More than 500 physicians are employed by
Virginia Mason
316 volunteers donated 21,837 hours in 2015

2016 Finances
•
•
•

Revenue: $979,811,000
Foundation: $16.5 million in total activity
Research volume: $75 million

2016 Patient Care Volume
•
•

861,838 physician visits
10,874 inpatient hospital admissions and 15,104 surgical
procedures

Recognition and Awards
Virginia Mason Named Top Hospital
Virginia Mason was named a 2016 Top Hospital by The
Leapfrog Group, a coalition of public and private purchasers of
employee health coverage founded to work for improvements
in health care transparency, safety, quality and affordability.
This is the 11th consecutive year Virginia Mason has received
the honor.
In 2010, Virginia Mason was named “Top Hospital of the
Decade” by The Leapfrog Group, and is the only hospital in
the U.S. to be named a Top Hospital every year since 2006.
Among Top 2 Percent of Hospitals Nationwide
Virginia Mason was named one of America’s 100 Best™
hospitals by Healthgrades, an online resource for
comprehensive information about U.S. physicians and
hospitals. With this designation, Virginia Mason ranked among
the top 2 percent of U.S. hospitals.
Virginia Mason is also a recipient of the Healthgrades
Specialty Excellence Awards for cardiac care, pulmonary care,
critical care, gastrointestinal care and general surgery ranking
it among the top 5 percent nationally for these services.
Top Doctors at Virginia Mason in 2016
Seattle magazine named 59 Virginia Mason providers Top
Doctors, and Seattle Met magazine recognized 103 Virginia
Mason providers. The magazines compiled rankings by asking
thousands of providers who they would recommend.

Focus on Safety

The best clinical outcomes cannot be achieved without
establishing the safest possible environment to deliver care.
Caring for patients safely is the foundation for Virginia
Mason’s vision to be the Quality Leader and transform health
care. Virginia Mason’s patient safety efforts include making
clinical practice changes proven to enhance patient safety,
actively involving patients and their families in patient safety
efforts and expecting every team member to function as a
safety inspector.

1100 Ninth Ave. • Seattle, WA 98101 • (206) 223-6600 • VirginiaMason.org

Featured Programs
Benaroya Research Institute

Benaroya Research Institute at Virginia Mason (BRI) is an
international leader in immune system and autoimmune
disease research translating discoveries to real-life
applications. BRI is one of the few research institutes in
the world dedicated to finding causes and eliminating
autoimmune diseases, including type 1 diabetes, arthritis,
lupus, multiple sclerosis, scleroderma and many others.

Bailey-Boushay House

Bailey-Boushay House opened in 1992 and is America’s first
skilled nursing facility planned, funded, built and staffed to
meet the needs of people living with HIV/AIDS. The nationally
recognized facility provides care for people living with HIV/
AIDS and other complex, life-threatening diseases and
promotes health, well-being and functional independence.

Floyd & Delores Jones Cancer Institute

As one of the preeminent cancer care providers in the country,
the Floyd & Delores Jones Cancer Institute at Virginia Mason
offers the very best in medical care in an environment of hope
and healing. Virginia Mason’s team of cancer professionals
includes nationally recognized physicians and researchers,
offering patients opportunities to participate in leading
research trials.

Heart Institute

The Heart Institute at Virginia Mason is a regional cardiac
referral center known across the Pacific Northwest for
specialized services and excellent clinical outcomes. The Heart
Institute is a pioneer in the introduction of innovative surgical
techniques, anticoagulation management, cardiovascular risk
reduction, diagnostic and interventional cardiology, and more.

Digestive Disease Institute

The Digestive Disease Institute at Virginia Mason is
recognized internationally for multidisciplinary care of
gastrointestinal (GI) disorders. Virginia Mason providers apply
the latest technical advances in the diagnosis and treatment of
digestive diseases, drawing patients from all over the world to
receive outstanding outcomes in the treatment of pancreatic
cancer, occult GI bleeding, inflammatory bowel disease and
other GI disorders.

Urology

The Section of Urology has been an important part of Virginia
Mason for more than 80 years. Its board-certified urologists
are regionally and nationally recognized for their expertise in
kidney and pancreas transplantation, bladder replacement,
prostate cancer, incontinence, erectile dysfunction, sexual
dysfunction, kidney stones and vasectomy.

Center for Hyperbaric Medicine

Virginia Mason’s Center for Hyperbaric Medicine is the
Northwest’s regional referral center for hyperbaric care. It is
the only hyperbaric facility in the Pacific Northwest accredited
by the Undersea and Hyperbaric Medical Society and
staffed with physicians who are board-certified in hyperbaric
medicine. The facility is nationally recognized for its research
in the areas of carbon monoxide poisoning, decompression
sickness and the adverse effects of radiation. It is also the
regional referral center for the Divers Alert Network.

Neuroscience Institute

Virginia Mason’s Neuroscience Institute is a leader for
neurological care in the Pacific Northwest. The institute is the
only facility in the state accredited by the ALS Association.
Its innovative model for nonsurgical management of spine
disorders has attracted national attention. It is the only
institute in the state with four physicians recognized in the
Back Pain Recognition Program of the National Committee for
Quality Assurance.

Benaroya Diabetes Center at Virginia Mason

One of the most innovative and internationally respected
centers for the care of diabetes, the Benaroya Diabetes
Center at Virginia Mason has been a leader in diabetes care,
researching the causes of diabetes and offering the most
advanced and effective treatments available for more than
90 years. Virginia Mason has the largest, oldest and most
comprehensive diabetes education and treatment program in
the Pacific Northwest.

Orthopedics and Sports Medicine

Virginia Mason provides a comprehensive array of orthopedic
diagnostic and treatment options, including emergency care,
joint replacement, rehabilitation, professional athlete-quality
sports medicine and the full spectrum of surgical services.
Virginia Mason Orthopedics has been recognized by U.S.
News & World Report for five consecutive years as a national
high performer.

Primary Care

Good health begins with primary care. Choosing the right
doctor is an important decision — it can be one of the most
valuable relationships of your life. At Virginia Mason we take
that privilege very seriously. Our doctors’ integrated approach
and electronic medical record provide safer and more

seamless care.

General, Thoracic and Vascular Surgery

Highly trained and renowned in their field, Virginia Mason
general, thoracic and vascular surgeons performed more than
18,000 surgeries in 2015. This high volume is an indicator of
good outcomes and low mortality rates.

Clinical Education Resources

Virginia Mason is an active teaching hospital with the oldest
residency program in the state. Each year more than 2,000
medical students apply for about 40 first-year residency
positions in Virginia Mason’s six accredited residency
programs. Additionally, Virginia Mason’s Continuing Medical
Education Department is accredited as one of the best
programs in the country. It provides 15 to 20 onsite
professional educational opportunities each year.

Join the conversation: VirginiaMason.org/FollowVM
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FAST FACTS
WHO WE ARE

OUR STAFF

• Benaroya Research Institute at Virginia Mason (BRI) is an
international leader in autoimmune disease research
translating discoveries to real life applications.

• BRI is led by President Jane H. Buckner, MD, and
Executive Director & Chief Financial Officer
Homer W. Lane Jr.
°° 300 scientists, staff and volunteers
°° 24 faculty and 10 core laboratories

• One of the few research institutes in the world devoted
to finding causes and cures for immune system diseases
that include type 1 diabetes, multiple sclerosis,
rheumatoid arthritis, inflammatory bowel disease,
allergies and asthma.
• A non-profit medical research institute in Seattle,
focusing on autoimmune disease research for 30 years
and affiliated with Virginia Mason.

OUR GOAL
• To leverage our world-class scientific discoveries to:
°° prevent and cure autoimmune diseases and harmful
immune responses in the future, and
°° improve peoples’ lives today by increasing the ability
to predict disease risk, target treatment, halt disease
progression and make therapies safer and better.

OUR APPROACH
• We uniquely combine advanced laboratory
experimentation with translational research programs
and clinical trials to help develop innovative therapies.
• Because diseases of the immune system all share a
common cause—mistakes made by the body’s immune
system—we’re fighting them together. A breakthrough in
one disease can lead to progress against them all.
• Our major programs encompass Diabetes Research,
Immunology, Translational Research, Matrix Biology and
Systems Immunology, integrated with core laboratories
providing expertise in state-of-the-art technologies,
bioinformatics and systems biology.

OUR FINANCES
• $75 million of revenue in 2016 from these sources:
°° 71% – government grants and contracts
°° 11% – pharmaceutical studies and contracted research
°° 10% – philanthropic donations
°° 5% – foundations and other grants
°° 3% – other support
• BRI’s sponsored research funding has increased 77%
over the past five years despite a national reduction of
NIH funding during the same time.
• Current sponsors of our research include: National
Institutes of Health (NIH), JDRF, The Leona M. and Harry
B. Helmsley Charitable Trust, the United States Army
Medical Research Acquisition Activity (USAMRAA), Food
Allergy Research and Education (FARE), and the
National Multiple Sclerosis Society (NMSS).

GLOBAL IMPACT
• At BRI, we measure growth through our impact. BRI
leads the Immune Tolerance Network (ITN), a
collaborative, worldwide network for clinical research
funded by NIH and focused on the development of
therapeutic approaches that lead to immune tolerance.
Disease areas include asthma and allergy, autoimmune
diseases and solid organ transplantation.
• BRI leads Type 1 Diabetes TrialNet, a multinational clinical
trial network funded by NIH with 23 clinical centers and
200+ screening sites across the globe.
• We are also a center of innovation for other significant
consortia projects including: the NIAID Autoimmunity
Prevention Centers, JDRF Biomarker Working Group
Core for Assay Validation and TrialNet Hub.
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HOW WE WORK
Discovery Starts in the Laboratory
One of the unique qualities of BRI is the close integration
of three types of medical research—laboratory research,
translational research and clinical research—to improve
people’s lives. Leading investigators in each of these
areas work closely together, sharing the same vision,
partnering to ensure rapid and cost-effective use of
shared resources to advance biomedical knowledge.

Translational Research
and Biorepositories
Translational research is the link between laboratory
research and clinical research, built upon an exchange of
materials and information between these two disciplines.
BRI scientists and collaborators work together to study
blood and serum samples along with medical and
demographic data collected from people with
autoimmune and immune-mediated diseases. These
include multiple sclerosis, type 1 diabetes, lupus,
rheumatoid arthritis, inflammatory bowel disease,
allergies and asthma. BRI maintains an extensive
biorepository with samples dating back to 2000 in
seven disease categories, as well as a biorepository of
people without autoimmune diseases for comparison
purposes.

Clinical Trials Bring
Research Results to Patients
Clinical research studies involve individuals who
volunteer to participate in new medical approaches not
available outside the clinical trial setting. They play a
major role in pushing the boundaries of knowledge
about their disease and new therapies. BRI supports
clinical research at Virginia Mason, where there are
hundreds of active clinical studies being conducted at
any time.

Prevention of Diseases
One of the important lessons learned in BRI’s quest to
diagnose, better treat and cure autoimmune diseases is
that earlier intervention is better than later intervention.
And the ultimate goal of early diagnosis and therapy is
prevention—before immune system diseases become a
clinical problem.

A Vision of Personalized Medicine
Immunology research is driving toward individualized
treatment for each person with autoimmune and
immune-mediated diseases. Each person’s genetics,
environment and immune system mechanisms are
unique. People react to therapies differently and their
responses may change over time. The optimal approach
will be to individualize health care for each person and
offer the right treatment at the right time.

JOIN THE FIGHT
• Visit us online at BenaroyaResearch.org or Facebook.com/BenaroyaResearch.
• Support life-saving research by donating online at BenaroyaResearch.org/support or call (206) 583-6083.
• Help advance medical knowledge by joining a biorepository at BenaroyaResearch.org/BIO or call (877) 202-5200.
• Sign up for a clinical study by joining the Clinical Research Registry at BenaroyaResearch.org/CRR
or call (206) 342-6915.
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