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Executive summary
Background and aims
Leicester Ageing Together is a Big Lottery Funded project working in Leicester city to reduce loneliness
and isolation. Poverty was highlighted locally as a key cause of loneliness and isolation, so this What
Works project aimed to offer an additional resource within the city, complementing the Leicester Ageing
Together programme, by exploring how to improve older people’s financial capability.
The project aimed to address this by identifying whether more strongly grounding people’s financial
decision making within their wider life context, family and social connections leads to greater and longer
lasting changes than more traditional information-based financial capability support, particularly in
relation to mindset, behaviour and seeking advice. There were three partners in the project, Vista, who
are the lead body of the Leicester Ageing Together programme, CALS, who provide social welfare law
and support, and the WEA, who provide educational opportunities including to older people.
The original project design was to run two strands of workshops, one covering “traditional” financial
capability skills and knowledge (the “financial capability” strand) and another that delivered the same
financial capability skills and knowledge but within the context of what people wanted to achieve for their
retirement as a whole (the “holistic” strand). This was designed to be delivered as two workshops, a week
or two apart, in community venues across the city. Participants ranged from 60 to over 90 years old, were
three quarters women and a quarter men, and just under half came from an ethnic minority background.
The full project did not run as planned, as early delays with set up, predominantly difficulties recruiting
staff, impacted on the initial recruitment of participants and so the Money Advice Service stopped the
project early having delivered to 163 participants against a target of 300. This means that sample sizes
were more limited than had been originally intended, which impacted statistical analysis.
The evaluation was undertaken by local consultancy Ideas to Impact, and used pre- and post-surveys,
workshop observation, staff and participant focus groups, and interviews with delivery partners and
community partners. It was intended to carry out three-month follow up telephone interviews with
participants to track changes against outcomes and to seek their views on process, but with the project
cessation these interviews did not happen.

Key outcome findings
Findings reported are limited to clients’ reporting in the baseline surveys, and the survey at the end of
workshops two, which measured changes in confidence in relation to what they had learned. This showed:
•

The lowest area of participant planning and confidence was around planning for the future, for
example care needs, wills, funerals or inheritance. There were high levels of poverty amongst
participants, and for some the lack of planning was because there was no spare money. Others
didn’t want to think about it, thought that the state would provide for them, or did not know where
to get further information to help them.

•

Asian or Asian UK people were more likely than white people to say that their money situation
limited their ability to do things, and women were less confident than men that their retirement
income will give them the standard of living they hoped for in retirement. These differences were
statistically significant.
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•

Participants confidence changed between the beginning of workshop one and the end of workshop
two, with the largest changes around budgeting, keeping to budgets and setting financial goals.
There were no statistically significant differences between the different strands, but this would not
be expected at this stage considering that the two strands covered similar information.

•

There were various actions that participants identified that they would do as a result of the
workshops, most popular were reducing bills through changing or challenging providers,
improving budgeting and goal setting and making financial plans for the future.

•

Participants were very positive about the quality of the workshops in the end of course survey,
with the median score being “strongly agree” on a range of quality measures.

•

The importance of other factors in making financial changes was highlighted in the qualitative
research, particularly relationships within families, and that people often made decisions that
might seem illogical from a financial perspective, but were perfectly logical according to a
different rationale, for example looking after health and wellbeing, not creating family discord, or
improving quality of life now rather than in the future.

Process evaluation and implications and recommendations for policy and practice
This project was not successful as a research project, which was the main aim of the What Works Fund,
in fully answering our research question and we do not know the impact on the clients because the
project was stopped. However, the evaluation indicates that delivery of the workshops was successful in
many ways as evidenced by input from providers, community organisations and the participants.
It was initially perceived that there were problems with engagement of participants, however evaluation
indicates that there were some initial set up problems, and that it was these, along with unrealistic
timescales that impacted on engagement rather than the engagement methods themselves, which can be
seen as successful towards the end of the project by the range and diversity of organisations involved.
Other project successes included that it:
•

Engaged some of the most socially excluded people in deprived areas of Leicester, some people
could not read and write or had never used a calculator, yet most people went away with improved
confidence in some areas and steps that they intended to take around managing their money.

•

Had good feedback about the content and delivery of the workshops – in particular that they
were friendly, understandable, practical and hands on, and went at a good pace.

•

Confirmed that there is an interest in and demand for support around financial capability for
older people.

•

Worked positively and built relationships with a range of community organisations. Many of these
community partnerships were viewed positively by the delivery partners and the community
organisations, and where the community organisations already had reach into their communities,
engagement was successful.
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•

Generated ideas for how to run future projects, recommendations including having longer
programmes both to build interest and to work alongside older people as they gradually make
financial changes; recognising the role of community organisations and providing some resource
for the work that they undertake; and emphasising the social aspects of the programme as this
was what many older people were most interested in.

•

Identified areas for continuing or future research including around supporting people to deal
with money within the family and looking at what factors other than financial matters influence
people’s decision making and behaviour around money management.

Evaluation limitations
The main limitation of the evaluation was the lack of input from participants because the project finished
early, both in terms of impact and process, although the two participant focus groups, and focus groups
and interviews with delivery partners and community organisations provided good quality information
and insights. Smaller sample sizes than originally intended were also a limitation, reducing the ability
to draw statistically significant conclusions. There were problems with the data collection surveys,
particularly the baseline survey at the beginning of workshop one. Because of language difficulties
and sensory disabilities, finding other ways to measure changes is recommended for future research.
Evaluation also affected recruitment in trying to involve participants who were the right age, had the
ability to make changes that were identified by the programme, for example they were not already too
skilled, and who had enough control over their money to take some action. Some of these decisions sat
uncomfortably with the project team in relation to equality and diversity.
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1. Overview of project
1.1

Background and aims

Leicester Ageing Together is one of the 15 successful Big Lottery Ageing Better programmes1, with
around £5m funding over five years to reduce loneliness and isolation amongst older people over 50 in
Leicester city2. Poverty was highlighted locally as one of the reasons that older people become lonely
and isolated, so Leicester Ageing Together identified an opportunity to contribute to this research with
their client group.
Referring to retired people, MAS’s Financial Capability Strategy identifies, “There is no shortage of
advice available to this group, but not all of this reflects the realities of life in retirement3”. This project
aimed to address this by identifying whether more strongly grounding people’s financial decision making
within their wider life context, family and social connections leads to greater and longer lasting changes
than more traditional information-based financial capability support, particularly in relation to mindset,
behaviour and seeking advice. In particular we identified that we wanted to:
•

Enable older people to put their financial goals into context to make them more meaningful.

•

Proactively link participants into other services and into wider social networks.

•

Consider how people can maintain the changes and seek further advice and support.

•

Encourage older people to link with their family and friends.

To test this out we developed two separate workshops strands with different approaches. Both shared
the same financial capability content:
•

The “financial capability” strand delivered more traditional or “pure” financial capability
knowledge and skills.

•

The “holistic” strand put the financial capability knowledge and skills within a wider context that
enabled people to consider what they wanted from their retirement, how well they felt that their
current life was meeting their aspirations, and thinking about how money management could
help them to enjoy their retirement.

1.2

Delivery organisations

Three organisations were involved in the delivery:
•

Vista, a local charity working with people with sight loss, and lead organisation of the Leicester
Ageing Together partnership consisting of 14 voluntary sector organisations. Their role was to
coordinate the programme and to undertake some of the outreach and marketing.

•

CALS, the Community Advice and Law Service, who provide advice and support around social
welfare law. Their role was to deliver “pure” financial capability workshops.

•

WEA, the Workers’ Educational Association, who deliver learning opportunities to adults in
communities, and who are also Leicester Ageing Together partners. Their role was to deliver the
“holistic” workshops.

See https://www.biglotteryfund.org.uk/ageingbetter for further information.
See https://www.leicesterageingtogether.org.uk/ for further information.
3
Money Advice Service (2015) The Financial Capability Strategy for the UK, available from
https://prismic-io.s3.amazonaws.com/fincap-two%2F061eb6c6-2a5f-4b02-a01b-08de8bfc4750_uk+financial+capability+strategy.pdf
1
2
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All three organisations are referred to in this report as “delivery partners”, with “training providers” used
to refer to just CALS and the WEA.
Ideas to Impact, a local consultancy, undertook the evaluation and was involved from the beginning in
the design of the project.

1.3

Target participants

The project worked with older people (60+) mainly in the city of Leicester, with a few living just outside
the city boundaries but within Leicester’s suburbs. Leicester was ranked as the 21st most deprived
out of 236 local authorities in the 2015 Indices of Deprivation and has life expectancy lower than the
England average4,5. The 2011 Census showed that around half of the population is from an ethnic
minority, 37.1% are Asian or Asian British, with Indian being the largest groups within this, and 6.2%
Black, African, Caribbean or Black British6. Most participants would fall into MAS’s struggling retired
segment, with a few being comfortably retired and reasonably financially aware7. The gender, ethnicity
and age of participants are reported in section four.
The original intention had been to run workshops for older people already engaged with the Big Lottery
funded Leicester Ageing Together project in the east of the city, although ultimately this area was
expanded. However, there were some issues in relation to the inclusion criteria of participants on the
project once the engagement had started, particularly in relation to English language and residential
care, that meant that there was a need to reach out to new community organisations beyond the
Leicester Ageing Together partners and to new geographical areas. The Leicester Ageing Together
ethos of taking services to the communities where people already were rather than expecting them to
travel to new places was retained in this project.

1.4

Workshop structure

Each strand was delivered initially through two two-hour workshops a week or two apart, based in
community organisations across the area. Participants attended two workshops from the financial
capability strand or attended two holistic workshops. These mainly included community centres serving
particular local communities, but also included faith groups, residential accommodation, libraries,
the Department for Work and Pensions, libraries, and Age UK centres. A full list is provided in the
acknowledgement section at the beginning of this report.
The rationale of running the programme as two separate sessions for each participant was to allow
people to reflect on the first session, to have some time to research or consider their own financial
situation and to be able to come back with thoughts and questions. However, some of the latter
workshops were combined into one longer session to help increase engagement.
The project heavily relied on people in community organisations to appreciate the need for workshops,
and to work with the delivery partners to market the workshops and to make the practical arrangements
for them (venues, timings, refreshments, equipment etc.)

Public Health England (2017): Health Profile 2017, available from http://fingertipsreports.phe.org.uk/health-profiles/2017/e06000016.pdf
Leicester City Council (undated) Briefing on the English Index of Multiple Deprivation 2015: implications for Leicester,
available from https://www.leicester.gov.uk/media/181190/indices-of-deprivation-in-leicester.pdf
6
Office of National Statistics (2011): Census, information available from https://www.nomisweb.co.uk/reports/localarea?compare=1946157130
7
The Money Advice Service (2016): Market Segmentation An Overview, downloadable from
https://www.moneyadviceservice.org.uk/en/corporate/research
4

5
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1.5

Changes to the project

The project was not completed as originally planned. The Money Advice Service stopped delivery at
the end of September 2017 because the number of participants who attended the workshop and were
eligible for evaluation were not hitting planned targets and therefore the original proposed evaluation
methodology was deemed as not statistically viable. The original proposal had been to have evaluation
data from 300 participants, with more going through the programme to allow for dropout. When the
project was halted there was evaluation data from 163 participants, although this did not include the
three-month impact follow up information. At this point the evaluation also changed from one measuring
impact and process to one that focused mainly on process, in part due to the effect of reducing sample
sizes on statistical significance. A control group survey of people not attending a workshop was also halted.

9

Delivering community financial advice workshops in Leicester

An evaluation

2. Overview of the evaluation approach
Because the project delivery did not go to plan, the scope of the evaluation was also changed. This
section describes the initial proposal, and then how it was amended when the project was halted,
retaining insights based on the work carried out.

2.1

Initial evaluation proposal

The project’s original research question was:
Does a holistic approach to financial capability that enables older people to think more broadly
about their retirement lead to a greater improvement in financial capability than more traditional
financial capability programmes that focus mainly on financial skills and knowledge?
This linked to the question posed by the Money Advice Service (MAS), “How can we help older people,
post retirement, to manage their finances through key life events and to plan ahead for later life?”
Delivery partners identified priority outcomes on which to base the workshops, linked to the MAS outcomes:
•

Older people have financial goals

•

Older people are keeping track of income and spending

•

Older people are creating and sticking to a viable budget

•

Older people are living within their means

•

Older people feel in control of their financial situation

•

Older people anticipate and plan for less positive scenarios (e.g. planning for care costs)

•

Older people are able to recognise inappropriate spending and financial abuse

•

Older people’s management of money enables them to enjoy their retirement

The evaluation planned to compare outcomes for the two different workshop strands against each other
using a mix of quantitative and qualitative information.
The initial data collection methods were:
•

Identical baseline and three-month impact questionnaires completed with participants of both
workshop strands plus the control group, aimed at measuring changes in outcomes between
the beginning of the first workshop and three months later once people have had a chance to
implement any actions.

•

A survey at the end of workshop two, mainly designed to track learning and satisfaction
with the training.

•

Qualitative methods with participants to establish what had helped or hindered the achievement
of outcomes through in-depth telephone interviews with 120 participants and four focus groups
per quarter with 96 participants over the year.

•

Evaluator attendance at workshops to observe and talk to participants.

•

Workshops and one-to-one interviews with staff and volunteers.

The outcomes were also to be compared against a control group who did not attend either workshop,
but who filled in baseline and three-month surveys.
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2.2

Revised evaluation proposal

When the project was stopped by the funder, the Money Advice Service decided that it did not want to
fund any further research with participants around the impact of the workshops on them, but instead
wanted a process evaluation with delivery partners and the community organisations that had hosted
the workshops. The evaluation was refocused around two main aims:
1.

To assess the effectiveness of the financial capability programme, with reference to participant
learning outcomes and wider outcomes.

2.

To explore the different components of the financial capability programme, identifying factors
in the delivery models and operational context that contributed to or reduced impact on
participants.

Research questions were:
1.

To what extent were the intended programme aims and outcomes achieved for both the
“financial capability” and “holistic” workshops?

2.

What components of programme design, environment, or delivery most helped or hindered the
achievement of participant outcomes, and in what way?

3.

In what ways did delivery differ from original specifications and plans, and what were the reasons
for this?

4.

What has been learned about implementation that should inform future efforts? In particular,
what was learned about
•

engagement and retention of participants

•

workshop content and formats

•

project structures, processes and staffing

•

local conditions affecting delivery.

Data collection was through:
•

Examination of the baseline questionnaire and the end of workshop two questionnaire, which
captured changes in confidence, the participant’s intentions for actions as a result of the
workshop, and feedback on what they liked and could be improved about the workshops.

•

Semi-structured individual interviews with each of the three delivery partners (two face-to-face
and one telephone).

•

Semi-structured interviews with nine of the community organisations that hosted the workshops,
comprising some that delivery partners had perceived as successful in their delivery and some
less successful across each strand.

•

Two focus groups with the three delivery partners.

•

Two focus groups with sixteen workshop participants in total, one with Gujarati translation and
one with Urdu translation.

•

Evaluator participation in coordination meetings and four workshops.
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The main implications of this change for the evaluation is that participants’ voices have not been
included as much as originally intended and the impact has not been measured. Even though the
reduced number of participants would have meant that quantitative information would have lacked
statistical significance, there still could have been rich qualitative insights into both impact and process.
This could have been valuable as the workshops reached some of the most socially excluded older
people in Britain, living in the most deprived wards in the country and many speaking little or no English.
The project had already identified the issue of different factors that affected decision-making and
behaviour change as a pivotal factor in improving financial capability and was keen to research this
further with participants, particularly in relation to poor or no English language and different cultural
expectations within families. This has been recommended as an area for further research.
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3. Key Findings: Outcome/Impact Evaluation
This section reports quantitative and qualitative information, although the ability to draw statistically significant
conclusions has been reduced as a result of the lower sample sizes because the project was stopped.

3.1

About the participants

There were 163 participants who attended at least one workshop. Of these, 53 attended the financial
capability skills workshop provided by CALS, and 110 attended the holistic retirement workshop
provided by the WEA.
25% of participants were men and 73% women with the remainder not known. This is probably partly a
result of the demographics of the age group, as well as women being more likely to attend the type of
social / educational activities offered by community organisations. This proportion was similar across
both strands of the programme.
Participants in the WEA workshops were slightly older, with a mean in the 70-74 age range, whereas
CALS participants mean was 65-69.
Participants’ age

NUMBER OF PARTICIPANTS

45
40
35
35
25
20
15
10
5
60-65

65-69

70-74

75-79

80-84

85-89

90+

AGE OF PARTICIPANTS

The project was successful in reaching BME groups despite the challenges that the evaluation processes
posed. White participants comprised 56.4% of the total, Asian/Asian UK 33%, Black/African/Caribbean/
Black UK 4%, other 1% with the remainder not known. This was similar for both delivery partners.
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3.1.1 Managing money
Most participants indicated that they were managing well with their money, either living comfortably
or getting by all right. Just under a third of respondents to this question indicated they were just about
getting by or finding it quite or very difficult, with no statistically significant differences between different
groups of people8.
How well are you managing with your money?

NUMBER OF PARTICIPANTS

70
60
50
40
30
20
10
Living
comfortably

Getting by
all right

Just about
getting by

Finding it
quite difficult

Finding it
very difficult

3.1.2 Money situation limiting ability to do things
Although the picture was positive around managing money, over a third indicated that their situation
with money limited their ability to do things that are important to them always or most of the time, and a
further third indicated it limited them sometimes. Asian/Asian UK people were statistically significantly
more likely than white people to say that their situation with money limits their ability to do things that are
important to them.
Does your situation with money limit your ability to do things?

NUMBER OF PARTICIPANTS

60
50
40
30
20
10
Always

Most of the time

Sometimes

Hardly ever

Never

The Mann-Whitney U Test and the Kruskal-Wallis Test both for non-parametric data were used to compare means between groups.
Statistically significant findings are reported in the appendices.

8
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3.1.3 Retirement income
Despite this there was a reasonable level of confidence that people’s retirement income would give
them the standard of living they hoped for, with 60% of people very or fairly confident. Men were
statistically significantly more confident than women. Confidence increased amongst people as they
got older, as did their ability to keep to a budget. Reasons for this could be because their spending
decreases as they get older and possibly less mobile, as their number of years remaining reduces it is
easier to predict with more certainty how much money they will need in those years, and / or they are
more familiar with how much their life in retirement costs them.
Are you confident that your retirement will give you the standard of living you hope for?

NUMBER OF PARTICIPANTS

80
70
60
50
40
30
20
10
Very
confident

Fairly
confident

Not very
confident

Not at all
confident

Don’t know

3.1.4 Planning for the future
Planning for future needs was the area that people were least confident about, with just under a quarter
having made plans in full or in part, although this was the third most popular area for action identified by
participants at the end of the workshops.
Have you planned how to fund care and support needs?

NUMBER OF PARTICIPANTS

90
80
70
60
50
40
30
20
10
Yes - fully

Yes - partly

I have thought about it
but don’t have plans

I haven’t thought
about it

There were a range of attitudes towards this. Some participants were very concerned about it, and
both focus groups expressed an interest in learning more. In one focus group there was considerable
interest in inheritance and a couple of participants recounted stories of anxiety or problems in relation to
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inheritance, for instance one person talked about a community member dying intestate. Islamic law was
raised in relation to this, including rules around women and money. Further information about planning
for care was also of interest to participants “Our children are there but they might not be able to [care for
us],” “What are we entitled to and what sort of care will we get?”
Other participants were not so keen to think about it. A delivery partner identified an attitude of “What
does it matter? I’m dead,” amongst some participants in relation to wills and funerals. Having little
money to put aside meant that some participants felt that it was not worth thinking about, “It’s a big hill to
climb”. For others there was a lack of knowledge or a feeling that, “The state will provide for me”.

3.1.5 Money saved for emergencies
Nearly three quarters had some money saved to pay for emergencies or unexpected expenses,
although only about a quarter of respondents felt that they had enough.
Do you have money saved to pay for emergencies or unexpected expenses?

NUMBER OF PARTICIPANTS

80
70
60
50
40
30
20
10
Yes I am happy I
have enough

Yes a bit

No

3.1.6 Feeling stressed, anxious or depressed
Only around 10% of people said that they were stressed, anxious or depressed about their money
situation always or most of the time, with Asian/Asian UK people statistically more likely than white
people to be stressed, anxious or depressed about their money situation.
Do you feel stressed, anxious or depressed about your money situation?

NUMBER OF PARTICIPANTS

80
70
60
50
40
30
20
10
Always

Most of the time

Sometimes

Hardly ever

Never
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3.1.7 Lack of money limiting choices
In relation to planning for the future, several focus group participants said they were limited in what they
could save, as they had little money coming in, “Even if you plan, there is no money, you are just stuck”.
A delivery partner related one workshop participant talking about tracking spending, “I have so little
money that I know where it all goes”.

3.2

Participants’ confidence

At the beginning of the workshop participants generally identified a high level of confidence in many
areas, with planning for care needs a notable exception, with only 34.5% demonstrating any level of
confidence, and only 9.4% saying they were very confident.
Confidence at start of workshop
Setting money goals
Recognising financial
abuse or scams
Knowing what you want
from your retirement
Planning care needs
Talking to family
and friends
Keeping track
of spending
Keeping a budget
Drawing up a budget
0%		
Very confident

10%

20%

Quite confident

30%

40%

50%

Neither confident or unconfident

60%

70%

80%

Quite unconfident

90%

100%

Very unconfident

3.2.1 Changes in confidence
Some changes in confidence were demonstrated between the beginning and end of the workshops.
These differ by training provider and probably reflect the different emphasis put on the different outcome
areas in the different courses. The scores below show the change in points of confidence on a scale
against each of the outcome areas where 5=very confident, 4= quite confident, 3=neither confident nor
unconfident, 2=quite unconfident, and 1=very unconfident.
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Change in confidence between the beginning and end of the worshops
CHANGE IN POINTS BETWEEN
BEGINNING AND END SCORES

0.6
0.5
0.4
0.3
0.2
0.1
Budgeting

Keeping to
budget

Tracking
spending

Talking to
family & friends

Planning
for care

Want from
retirement

Recognising
Setting
fraud / scams financial goals
CALS

WEA

Total

None of these differences between training providers were statistically significant, but there is no reason
to expect that there would be a difference in skill level at this stage given that both workshops covered
financial capability knowledge and skills. The research hypothesis was related to the possibility of the
holistic course giving participants greater motivation for behaviour change in the weeks following the
courses, and it was this longer-term impact, which we haven’t been able to measure, where it was
identified there may be a difference.

3.2.2 Confidence change for people needing interpretation
Statistical analysis was undertaken on the differences between people needing interpretation and those
not needing interpretation to explore the question about whether people who speak no or little English
would be able to make changes as a result of these workshops.
People who needed interpretation were less likely to increase confidence in relation to the elements
that might involve reading and writing. There was a statistically significant difference between people
who did need interpretation and people who didn’t in changes of confidence around drawing up a
budget, keeping a budget, tracking spending and identifying financial goals, with people who needed
interpretation feeling less confident at the end of the workshop than the beginning. There was no
statistically significant difference between the groups for the other measures, and the results showed
positive change for people who needed interpretation in relation to talking to family and friends, planning
for care needs and knowing what they wanted from retirement, and no change in recognising financial
abuse and scams. This indicates that questions about the evaluation not showing change linked to use
of the English language had some merit. It also indicates that the needs of around financial capability
people who don’t speak English are different from those who do speak English and that this in itself is
an important research question. It wasn’t the question that the project set out to answer in this research
but became an important factor in the recruitment of participants and with hindsight could perhaps have
been picked up as a potential issue at an earlier stage.
The picture as to who looks after the money of people who do need interpretation compared to people
who don’t is mixed. The chart below shows that people who needed interpretation were more likely to
look after money on their own in their household, this is perhaps surprising given that they will have
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difficulty engaging with wider financial and social structures conducted in English and it would be
interesting to know how they get help. They were also more likely to have adult children or someone
else look after their money than people who did not need interpretation. These results may seem
contradictory, but are explained by people who needed interpretation being less likely to have a partner
jointly or solely look after money.
Who looks after money in the household?

Needed interpretation

Didn’t need
interpretation
0%
Just me

3.3

20%

Me and my partner

40%
Just my partner

60%
Adult children

80%

100%

Someone else

The importance of family relationships

The importance of family relationships in managing money was raised in the focus groups. One
participant said that learning how to write down what was coming in and going out was a way to pinpoint
where savings could be made and to enable conversations with their family about this. Another woman
as a result of the workshop described asking her son for increased “housekeeping money” as she
learned that prices were going up. Moral support from family members was also described as helpful,
one participant said, “My daughter is really strict – I take her with me [to the shop] to give me moral
support. Now, if I go on my own I will be fine, because she’s been helping me to stick to a budget”.
For other participants interactions with family members were less positive. One participant described
talking to family members about money, but that her children had different views on what she should be
spending money on and how, for example paying via direct debit instead of paying a bill all in one go,
“My daughter-in-law tries to control me and so she took my cards”.
When asked how easy or difficult it was to discuss money with family members, reactions were mixed,
“Difficult,” “Most people find it difficult to discuss money with their sons...husbands is another matter.
Your children…because young people think they know better than us,” “The majority of us will sit down
and discuss…a few people have problems with their husband”.
This highlights the importance of considering how family relationships mediate people’s relationships
with money and this needs to be considered in any financial capability support. This is explored further
in the behaviour change section below9.

9

Research for the DWP also found that older people without help from family and friends were worst off, Dominy, N. and Kempson, E. (2006)
Understanding older people’s experiences of poverty and material deprivation, Department for Work and Pensions, available from
https://www.bristol.ac.uk/geography/research/pfrc/themes/finexc/pensioner-poverty.html
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3.4

Actions following the workshops

At the end of the second workshop, participants were asked to identify up to three goals that they
wanted to achieve, with the plan that these would be followed up in the three-month telephone call to
find out whether or not they had achieved them and what had helped or hindered. Although this follow
up was not undertaken it is useful to see which bits of the workshops resonated most with participants,
and where they were most likely to feel able to make changes. Not all participants filled in this section of
the form affecting overall numbers. The most common responses were:
•

Reducing bills through changing or challenging providers, 28 participants (17%),
“Will check the electricity bill, telephone bill, water bill for savings,” “Contact relevant companies
to reduce my bills”.

•

Improving budgeting or goal setting, 27 participants (17%), “Setting better goals for myself,”
“I can now start planning for things in advance”.

•

Make financial plans for the future, 18 participants (11%), “Think about funeral plans,”
“I have to make a will,” “Look at lasting power of attorney”.

•

Research and undertake leisure and social activities, 17 participants (10% or 15% if
calculated only on holistic strand participants), “Attend ESOL classes. Eat healthy. Exercise
more,” “I will go to the gym. I will do more gardening.” “Look at voluntary work and courses run
by the WEA,” “Try and get out more. Try and get more out of life”.

•

Better control of spending and finances, 14 participants (9%), “Keep a tighter control of
budgets,” “Withdraw the same amount of money every two weeks”.

•

Reducing day to day spending, 14 participants (9%), “Shop around for bargains,”
“Try to do less impulse buying,” “Shop at a cheaper supermarket,” “Cut down on meals out”.

•

Seek further information and advice, 11 participants (7%), “Use advice agencies,”
“Get help with finance, make appointment to see someone,” “Look through numbers to get help,
e.g. Age UK and CALS”.

•

Saving money – NB it was not always clear whether participants meant putting money into
savings or reducing spending, 7 participants (4%), “Savings and ISAs,” “Trying to save some
money”.

•

Be more aware of scams, 6 participants (4%), “Beware on the phone,” “Being careful on
the internet”.

•

Maximising income, 5 participants (3%), “Look into my pension, National Insurance record,”
“Find out about other benefits for over 60s”.

•

Communication with family, 5 participants (3%), “Speak to family,” “Not rely on the wife,”
“Continue to have my son manage my account”.
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3.5

Financial capability and behaviour change

A key issue arising from workshops and focus groups was the criteria people used for decision-making
around financial matters. There is a body of research that looks at behaviour change in relation to
financial capability and emphasises the importance of behaviour change techniques in making the
link between knowledge and skills and financial effectiveness10. However, many of these talk about
behaviour change around financial effectiveness as if it were a given that people’s financial goals
are paramount in their decision making, as opposed to people deciding not to act in their financial
best interests because something else is more important to them. Techniques such as goal setting,
regulation, social pressure, rewards are suggested, but no number of behaviour change techniques
focused around financial capability are going to be effective if it’s focusing on the wrong behaviour change.
It was identified from the client focus groups that people had not always made the changes that they
said they wanted to at the end of the workshop. This is sometimes presented as people not making
“logical” or “rational” decisions, but conversations with participants and delivery partners would suggest
that people often are making decisions logically or rationally, it’s just that they are not using financial
outcomes as a basis for their logic, something else is more important, for example:
“My health is bad, if I don’t spend money on myself now my life is not worth living.”
“I don’t want to cause difficulties in the family by asking my husband about money.”
“If I save for the future I won’t have much money now, and I still can’t save enough to make a
difference in the future anyway, so I might as well enjoy it now instead of being poor now and
poor in the future.”
“I find keeping track of money stressful and I don’t want to do something that causes me stress.”
“I do not use savings accounts because they are not Islamic.”
“I know direct debits are cheaper but putting money into a meter I know what I’m spending.”
“I stay with British Gas because I know they’re a good company.”
These are all logical decisions in some way, and there is a need to look broader than financial capability
knowledge and skills to change them – for example would it be helpful to run whole-family workshops,
or workshops around financial capability that were targeted at how to talk to family about money
perhaps depending on how good people’s relationships with their families are? For the woman who is
worried about cultural traditions and upsetting her husband, support needs to be focused around how
she addresses this first; for the man who feels he has to spend money or his life is not worth living,
behaviour change could address how he could feel as though he could make his life worth living through
activities that are low or no cost, or how improving his mental and emotional health might be key to
reducing spending. These are activities that need to take place before or at least alongside support
around financial knowledge and skills.

For example, Money Advice Service (2017) Moving forward together: peer support for people with problem debt, available from
http://www.fincap.org.uk/document/WOZVaysAAPs63AGr/moving-forward-together-peer-support-for-people-with-problem-debt;
OECD Pensions Outlook (2016) The role of financial education in decision-making for retirement, available from
http://www.fincap.org.uk/document/WRxe-igAAE4UiDpU/the-role-of-financial-education-in-decision-making-for-retirement;
RSA Action and Research Centre (2015) Wired for Imprudence, available from
https://www.thersa.org/globalassets/pdfs/reports/rsa_wired_for_imprudence.pdf
Money Advice Service (2015) Financial capability and wellbeing, available from
https://mascdn.azureedge.net/cms/financial-capability-and-wellbeing.pdf
Citi Australia (2010) Evidence versus emotion: how do we really make financial decisions? Available from
http://www.financialliteracy.gov.au/media/267572/citibank_evidence-versus-emotion.pdf
10
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3.6

Outcomes and Theory of Change

Our original Theory of Change is highlighted below. Although we have collected baseline data about
many of the outcomes, we do not know the impact that the programme made because the funder
curtailed the project.
Leicester Aging together MAS What Works? Theory of Change
Outcomes

Older people access
money guidance

Impact

Older people
have a plan for their
retirement

Older people talk to
friends and family
about money

Older people are
satisfied with their
lives and standard
of living

Older people are
able to enjoy their
retirement

Older people have
financial plans

Older people’s finances
are appropriate for
their current and
future needs

Older people have
improved wellbeing

Older people positive
and confident in
managing money

Because the impact of this project has not been measured, it is not possible to identify whether or not
these changes have happened. However, as a result of our qualitative findings about the importance of
other life factors on people’s financial behaviour, it is recommended that additional outcomes, “people
are motivated to manage their money effectively” and “barriers to effective money management are
addressed” are added to recognise that these non-financial matters are at least as important if not more
important than the financial knowledge and skills.
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4. Key Findings: Process Evaluation
4.1

Project success

This project was not successful in answering our research question about whether a holistic approach
to financial capability that enables older people to think more broadly about their retirement leads to a
greater improvement in financial capability than more traditional financial capability programmes that
focus mainly on financial skills and knowledge. Neither do we know the impact on the clients because
the project was stopped by the funder. However, the project did have some successes in that it:
•

Engaged some of the most socially excluded people in deprived areas of Leicester

•

Had good feedback about the content and delivery of the workshops

•

Generated commitment from participants to take action in various areas relating to the
Money Advice Service outcomes

•

Confirmed that there is an interest in and demand for support around financial capability
for older people

•

Worked positively and built relationships with a range of community organisations

•

Generated ideas for how to run future projects

•

Identified areas for continuing or future research.

These bullet points are further expanded in the implications and recommendations section.

4.2

Changes in original delivery

Recruitment to the workshops was slow and it was initially perceived that there were problems with the
approach to engagement of participants. However, evaluation indicates that there were some initial
set up problems, and that it was these, along with unrealistic timescales that impacted on engagement
rather than the engagement methods themselves.
The initial set up problems, primarily the failure to recruit a full-time coordinator of the project at Vista,
unfortunately had a knock-on effect for the first few months of the programme. However, once these
problems had been addressed, recruitment had picked up and the project had started to engage clients
and to deliver successfully, with 163 participants recorded for evaluation purposes (against a target
of 300), and more attending the workshops who were not counted mainly due to not meeting the age
requirement (generally in the 55-59 age group rather than 60+) or not fully completing evaluation forms.
This section looks at participant feedback about the quality of the workshops and sets out what helped
and hindered the project in three areas:
•

Participant engagement and retention and client group

•

Workshop content and format

•

Project input and processes
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4.3

Quality of the workshops

Satisfaction feedback on the quality of the workshops was high, with only minor differences between
training providers, with the median feedback being strongly agree in all categories on a five-point scale
ranging from strongly agree (five) to strongly disagree (one).
Average participant feedback on quality of course
5
4
3
2
1

The course
went at a good
pace for me

I have learned
things that I can
put into practice

I understood
what was
being said

The trainer was
knowledgeable

I was able to
participate well

I enjoyed the
workshops
CALS

WEA

The end of workshops form also asked what people liked best about the course:
•

Group discussions and being with other people, 29 participants (18%), “Being able to talk to
a group of people to compare their ideas,” “Enjoyed meeting new people,” “Being with people I
know,” “The way people joined in,” “People’s opinions to subjects”.

•

Useful and interesting information, 22 participants (13%), “The topic was interesting,” “Some
useful information I was unaware of. Very helpful”.

•

Specific information gained, 20 participants (12%), “I learned quite a bit about pensions,”
“Detailed information about savings and ISAs,” “Learning about direct debits”.

•

Friendly atmosphere, 15 participants (9%), “Very friendly people,” “Friendly and relaxed”.

•

It was understandable, 12 participants (7%), “I liked the fact they helped me to understand,”
“Explained things. Not rushing”.

•

Learning new things, 11 participants (7%), “I learnt new things,” “Gaining knowledge.
Understanding things better”.

•

Delivery of the course, 8 participants (5%), “It went at our pace,” “The way the trainer held the
course,” “Good balance of talk, presentations and handouts”.
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4.4

What helped success

4.4.1 Participant engagement and retention and client group
Highlighting the social or holistic aspects of the course. Delivery partner interviewees said
successful marketing approaches emphasised the social or holistic aspects of the course, and
downplayed the financial matters aspects, which were less appealing to many potential participants.
One interviewee commented that a reason for targeting existing groups was the appeal of the social
element of the course, “The more you formalise it, the less likely they are to attend”. This was reflected
in participant feedback forms with many people commenting on enjoying group discussions, learning
from other people and meeting others and on the friendly, informal format. The participant focus groups
also highlighted that many people attended the course for social reasons rather than because of interest
in the topic.
Joining onto existing activities. Interviewees identified that an effective recruitment method
was to piggy-back onto existing activities, that is an activity or group that older people were already
scheduled to attend.
Good relationships between delivery partner and community organisation. Close contact between
the delivery partner and the community organisation were cited as important factors in recruiting
participants by the delivery partners. Community organisations felt that it was good to have a face-toface meeting with the delivery partner to help to build the relationship, another mentioned the skills of
the delivery partner worker who, “Has an easy manner, they are always responsive”. Another community
organisation said that they did not previously have a relationship with the delivery partner, but because
of this work they were now looking at doing other things together.
Delivery partners existing links with community organisations. The WEA as an existing Leicester
Ageing Together partner and with existing links to recruit participants was able to take advantage of this
experience and relationships to mobilise sessions faster than CALS who were starting “cold”. CALS
recruitment started to take off, but a couple of months later as more groundwork was needed with a
client group with whom they weren’t familiar. The community organisation interviews also emphasised
that they felt that having an existing relationship with the training provider helped.
Community organisations knowing their communities. Interviews with the community organisations
demonstrated that they clearly knew their communities. One delivery partner interviewee commented
that without the workers in the community organisations, who knew the participants, many participants
would not have turned up. Another delivery partner interviewee said that a clear understanding of
the project requirements by staff helped staff to be more proactive in some cases. Delivery partners
described supporting this by providing information such as what was required for effective recruitment
and who the target group were where project requirements were not clear to some or all workers.
Promotion by community organisations. Staff at community organisations identified a range of
actions they’d taken, from putting up promotional information around the building, taking fliers into
groups and actually signing up participants, enabling the training provider worker to access their
database and contact potential participants, and reminding people who had signed up about the
workshop to encourage attendance. The amount of work needed by community organisations to get
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participants there varied as some of the workshops involved the delivery partners attending at a time
when a group already met, but other workshops involved getting people to turn up for a workshop at a
different time and possibly with people that they did not know. One delivery partner commented that the
work done by a community partner to ensure attendance could be quite significant e.g. an organisation
using a mini-bus to pick participants up, despite their living nearby, because they knew that without this,
people would not attend.
Community organisations’ understanding of the programme. Community organisation interviewees
were asked about their understanding of the programme. All understood the financial capability side to some
extent, “Helping older people manage their money and making any surplus money people might have,
work for them,” and one also mentioned that it was part of a developmental programme, “Getting input from
participants on how CALS should deliver similar workshops successfully to feed into future work”.
There is a need for financial capability support that workshops are meeting. This was confirmed
by most community organisations, who identified that “we operate in an area with high levels of
poverty…I know from interactions with older people that they are very tight for money,” “There’s nothing
comparable anywhere else and feedback demonstrated there was a need. People don’t always know
what they need to know until it’s raised so wouldn’t go to, say, the CAB”. Participant feedback forms also
requested more sessions, longer sessions or more frequent sessions.

4.4.2 Workshop content and format
Content of the workshops being very practical. Both delivery partners identified that the most useful
components of the workshops were those that offered practical information enabling people to make
savings e.g. information on how to save money on key household bills. One delivery partner commented
that people didn’t know things such as how water meters worked, or interest rates, and that going
forward they would wish to deliver a much more practical programme: “[If doing this again] I would build
in speakers from gas and electric, I would get someone in from social care to explain social care fees”.
This practical element, particularly saving on bills, was also the most popular area for action identified
by participants. Focus group participants were also very keen to be able to try things out that they
had learned.
Facilitative and hands on delivery approach. Having flexibility whilst delivering the workshop was
also judged important to success, a delivery partner commented, “A fair bit of it was thinking on your feet
as you can’t tell how a group will respond [to an exercise]”.
Both delivery partners reported that taking a hands-on approach, adapting the workshop as they
delivered it, and being facilitative and enabling peer-to-peer learning in the workshops worked well,
“Many people in this client group don’t have the opportunity very often to be listened to and to receive
positive feedback... [they enjoyed] the opportunity to share”. The emphasis on informality and the
social aspect of the workshop was also important. One community organisation fed back that this may
be especially important for some ethnic minority participants, “People who speak English as a second
language benefit from face-to-face discussion of information”. The informal nature of the workshops and
the friendliness was highlighted in the participant feedback, where they also commented that this made
the information understandable for them.
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Content of the workshops was appropriate for needs. Community organisations mostly fed back
that the workshop content was relevant and they had received positive comments from participants,
“Feedback from people after the event was that it was really good and useful,” “Needs were well
addressed, everyone left saying that the content had been useful, the trainer took his lead from people
in the workshop and followed through with advice”. One community organisation felt that the content
had been 40% useful, with discussions about financial scams being most interesting.
Interpretation into community languages. Delivery partner staff undertook interpretation within the
workshops or communicated directly with participants in Urdu or Gujarati. In other instances support
workers at the community organisations or other course participants helped people who had limited
English. The evaluator perceived that people did seem to be participating, even with limited or no
English, with the impression that some people were possibly understanding more of the content than
they were able to communicate back. Community organisations were asked whether language affected
recruitment and participation, but all said no, including in centres where interpretation was required. One
participant wanted courses run in community languages but there were no other comments about the
language provision. Participants’ feedback forms indicated that for people who required interpretation,
confidence levels had increased around areas that were less around formal budgeting and recording
processes, e.g. talking to family and friends and planning for care needs, indicating that they had
achieved some value from the workshops, however there were areas in which they had not increased
in confidence and in some cases reduced in confidence, indicating that interpretation cannot overcome
some of the other issues involved in lack of English language.

4.4.3 Project inputs and processes
Staff with specialist knowledge. Both training providers highlighted the existing expertise within their
organisations and staff on financial planning and capability as helping delivery. One training provider
commented on the benefit of having staff able to deliver training directly in Gujarati where this was
appropriate. A lack of confidence amongst participants was reported by both training providers. Where
the trainer had a background in confidence building training, this was highlighted as an asset.
Piloting the sessions. One delivery partner said that this worked well, as they were able to then refine
the course based on experience. The pilot also developed and refined the evaluation questionnaires,
changing some of the wording where this was not clear to participants.

4.5

What hindered success

4.5.1 Participant engagement and retention and client group
The amount of work needed for successful recruitment. The importance of organisations being able
to use existing networks was highlighted, with one delivery partner noting the amount of time it took to
identify and approach potential new community partners. One delivery partner described discovering
that workshops they understood had been arranged were not in fact adequately organised. They
attributed this to community organisation workers not knowing what was needed to ensure attendance
e.g. that simply advertising the sessions or inviting people was insufficient; or, to workers thinking that
it was not their role to do this. One delivery partner interviewee commented that it worked better when
the training provider spoke directly to potential participants, as the community partners did not have the
knowledge needed to promote the course.
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Unrealistic expectations about how much work community partner organisations would
undertake. Community organisations commented that they didn’t have the resources to provide much
support. Some were able to provide a room and resources and left the delivery partners to get on with
things. One felt under pressure to do everything related to promotion otherwise they would lose the
room booking fee. Some of the community organisations went out of their way to provide extra support
in terms of promotion or recruitment of participants, but this was clearly at time cost to them. For some it
might have been more central to their own role supporting older people, whereas for others it was more
peripheral. One community organisation interviewee suggested that resources for them to undertake
participant engagement would help.
Lack of relationship between delivery partners and potential participants. One community
organisation suggested that a relationship needs to be built between the delivery partners and
community members, with CALS and WEA going into a group to spend time talking directly to potential
participants to promote the group. This was done in some instances, although delivery partners
sometimes felt that this was not a good use of their time as the return for the time spent could be low.
Participants’ poor health. This was one of the reasons some community partners transported
participants to the training. Ill health was also given as a reason for participants not attending on the day.
Participant drop-out between the first and second workshops. The workshop format was changed
from two workshops to one for some of the delivery near the end of the delivery period (mid-Sept to
October), which was more successful in terms of getting people to complete all of the activities, but
lacked the advantage of enabling people to check their finances in the meantime and come back with
questions, so it is not clear whether this would have impacted on the outcomes for participants.
Target age group. There was some concern from delivery partners that the target client group, those
already in retirement, was not appropriate given that the course looked at planning for the future. They
reported that some workshop participants fed back that they were too old to change or that receiving
the training now did not enable them to take action, as key decisions and opportunities for saving were
already past, “Some [participants] said, ‘If you’d told me that when I was [younger], but now I’m doing
this”. However, this is offset by participants’ feedback from the workshops many of whom did identify
actions that they were going to take and found the sessions useful. This is perhaps something to build
into future messaging that people are rarely too old to take some action.

4.5.2 Workshop content and formats
Timing of workshops. This was raised as an issue by some of the community organisations, a number
mentioned the challenges of finding a time when busy community centres have a room available, at
a time of day when people might attend, and which doesn’t clash with other regular activities people
attend at the centre. One community organisation said that participation at one second workshop was
reduced because it clashed with men’s prayer time.
Length of the programme. Although within this programme there was pressure to reduce the
workshops from two to one, several community organisations mentioned the fact the workshops would
have been better if they could have been spread over a few months, so that topics could be covered
more thoroughly, slowly and interest could be built over a longer period of time and other people from
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the community encouraged to attend by their neighbours and friends. One person said it seemed as
though, “They rushed in, promoted the workshops, delivered them in a couple of weeks and were
gone,” and that, “Older people need a different approach”. One community organisation thought that
the sessions, “Need to be more stretched out or have more sessions so that the word would get out
to people in the community,” and another felt that over a longer time period learning from previous
sessions could be reviewed so that it had greater impact. It was also suggested that this would
enable people to be made aware of new offers as they came up. This was supported by feedback
from participants, seven people mentioned on the feedback forms that they would like more sessions,
either more frequent, longer or run in more places. One focus group participant reinforced the need for
ongoing support, and commented they’d forgotten what was in the workshops as it had been a month
since they were held, and another said they would like a regular session rather than one-off workshops
e.g. quarterly or every one or two months, so that a person can get information about things as they
happen and change. This would also provide peace of mind that, “Every one or two months I can bring
[an issue or question] here”11.
The effect of social exclusion. Delivery partners observed that some participants’ social exclusion
affected the appropriateness of the workshop content and formats, including many participants who
lacked a formal education. Many participants had low literacy and numeracy or didn’t have English
as a first language: one trainer described encountering a lot of participants who didn’t know how to
use a calculator and had never touched one. Both training providers thought more practical, less
abstract content worked best with this client group. Sensory disabilities were also an issue, with some
participants not able to read handouts, flip charts or slides, or not able to hear very well, one participant
commented that they had “a job to hear” because of the noise from children using a nearby room.
One delivery partner reported that some Asian female participants who had no role in managing the
household finances, were unable to answer questions on the data collection form, and that this, “Felt
as though we were raising issues that they weren’t in the room for...that was an issue around women’s
power”. This is also likely to be the case to some extent for people from across all ethnic groups,
one of the delivery partners commented that it was really common that one person in a couple took
responsibility for money management but is perhaps particularly pronounced for older ethnic minority
women who are more socially excluded for a range of reasons. This was reinforced by one woman in a
focus group described how she did not know what money was coming into or going out of the household
because her husband did not talk to her about it and he managed money.
Interpretation into community languages. Whilst interpretation into community languages enabled
the participation of people from different ethnic backgrounds, one interviewee commented that
delivering the courses via an interpreter may have limited the benefit to participants, as the interpreter
didn’t interpret everything the trainer said. The evaluator observed that sometimes the interpretation
felt disruptive with conversations happening at the same time that the trainer was talking. In one of
the focus groups, a translator that had been suggested by a community organisation started to give
a participant advice around a financial matter, which needed to be stopped by the researcher. This
indicates a further issue relating to the dangers of involving people who are not familiar with regulations

This is also supported by other evidence that that the impact of interventions can be short lived, and that people had difficulty following
through on planned actions, for example Financial Education Programme for US immigrants reported on the Financial Capability Hub,
available from https://www.fincap.org.uk/document/VON5mSYAAKhpMnIa/financial-education-programme-for-us-immigrants;
and Lusardi, A. and Mitchell O. (2007), ‘Financial Literacy and Retirement Preparedness”, in Business Economics, available from
https://www.dartmouth.edu/~alusardi/Papers/Financial_Literacy.pdf

11
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around financial advice, with a need to ensure that translators are fully briefed on the boundaries of their
role. The need for an interpreter internal to their organisation for exactly this reason was highlighted by
one of the training providers at the beginning of the programme.
Different cultural needs. A couple of participants mentioned that wills had been discussed, but that
they needed more information on Islamic wills. “Especially the Islamic will because we asked about it,
and they didn’t have a clue”. This was also raised in workshops in relation to savings interest.
Subject “too personal”. Delivery partners said that the topic of the individual’s own finances was seen
by some participants as too personal. One trainer used light-hearted metaphorical stories to discuss
sensitive topics such as making spending choices that impacted different family members. Focus group
participants suggested that there be one-to-one sessions as well as group sessions in the course, as
some people would not want to talk about matters in a group. “Sometimes they are scared of giving their
secrets out… when it comes to the personal matter it’s talking one-to-one”.
Difficulty thinking about or planning for the future. One interviewee reported participants could be
reluctant to engage in thinking about the future/making sacrifices for something in the future. “When
I started to talk about care plans, people would say how do we find the money for that when we can’t
pay our bills?”. This also links into the discussion in section three around the different factors that drive
behaviour change.
Different levels of knowledge of participants. Some people were quite skilled and knowledgeable,
and others much less so. This made it difficult to tailor the course to everyone in the session. It was
suggested that there be different courses targeted at different capability levels. One trainer suggested
pre-course assessments would enable them to group participants with the same economic and
educational backgrounds together, although this may be practically difficult given existing difficulties with
participant engagement. In addition there may be benefits to having people in the groups with increased
financial capability knowledge and skills to help share knowledge between themselves and with the rest
of the group. This may also be different for the financial capability and the holistic strands; the evaluator
noted that in the holistic workshops, even people with good financial capability knowledge and skills
seemed to benefit from thinking about money in a different way in the context of their wider retirement
goals because this was not just about technical competence.
Lack of access to ICT or the internet. Lack of participants’ online access was mentioned by five of
the nine community organisations, one said, “They mainly already have a good grasp on what money
they have to spend and budget accordingly, but many don’t have a PC or the ability to use IT to make
the most of the opportunities offered by the internet”. One participant wrote on a feedback form,
“Not everyone uses the internet and so addresses and telephone numbers for companies should be
provided”. There was an initial proposal by one of the delivery partners to bring tablets to the sessions
for people to use, on the basis that they would be able to try out some of the things that they had
learned. Whilst this was a good idea in that it would have reinforced theoretical learning and made it
more likely that people would then use this in “real life”, it was not implemented because it was not
something that could be provided by both strands, and also because of concerns that it would exclude
some people who were unable to use tablets. Online skills and access is a need amongst older people,
although it also needs to be recognised that some people will never be able to use online provision on
their own because of language or disability.
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Lack of information to take away. One community organisation said that participants wanted printed
handouts and leaflets. A focus group member said that they felt that there were too many handouts,
although this probably relates to the exercises during the workshop rather than information to take away.
Inability to receive targeted advice to individual situations. This was mentioned by one community
organisation as feedback from participants, although the worker knew that the workshops were not set
up to do this. There were no comments of this kind from participants, although some did identify the
need to get individualised advice as a result of the workshops.

4.5.3 Project inputs and processes
Difficulty recruiting staff. This was perhaps the single most important factor in not engaging
participant numbers in the early months. There was a delay in recruiting staff to the project, particularly
the main project coordinator at Vista, with a first round of recruitment being unsuccessful, although
recruitment in another delivery partner also took longer than originally planned. Vista contracted a
freelance consultant to undertake two days a week on the project, but it was not enough to undertake
the outreach and coordination required. Vista also contracted two freelance development staff later on to
support the engagement work centrally, but this was when recruitment was already behind schedule and
the continuation of the programme in question, so their involvement was limited.
Training provider organisations reported that they took on much more responsibility for the
recruitment and engagement of participants than they originally anticipated. This was possibly
as a result both of the complex delivery structure with overlaps between different roles, and because
there was not as much capacity as originally planned at the centre because of recruitment difficulties.
As a result it took the training providers time to build up relationships and engagement. Recruitment of
participants was reported to have improved near the end of the project, one interviewee commented
that, “Just as recruitment reached its peak the plug got pulled”. Delivery partners also reported adapting
their recruitment approaches over the life of the project, trying different recruitment tactics, moving
towards a focus on pre-existing events, and redesigning marketing materials.
Lack of planning for project slippage. Delivery partners commented that project timelines needed
to take account of slippage and the time needed to recruit staff. Money Advice Service timelines were
tight for this type of project bearing in mind the need to start up and deliver the programme and then
have enough time at the end to be able to evaluate the longer-term impact. Timelines slipped with the
Money Advice Service’s original decision-making processes because of the number of applications that
they had received, and as a result of this, start up times in this project were squeezed and possibly
unrealistic. Delivery partners also commented that plans had not taken into account the amount of
time needed to identify and build relationships with venues that would have activities involving older
people. One delivery partner suggested that a three-month start-up period to develop the networks for
engagement of participants would have been beneficial. It was also suggested that the overall length
of the project itself needed to be longer, “Another six months would have made all the difference”. Both
training providers described achieving better recruitment near the end of the project.
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Timelines impact on participant engagement. One delivery partner thought that slippage from the
original project start date of January impacted engagement as a result of how the overall timing now fell.
Due to delays in the project start, recruitment began in the spring only to cease again with the advent of
school holidays, “We started [the main delivery] in May instead of the winter…[then came] the summer
holidays when people were away or looking after grandchildren. In September, we started to get people
coming through, as we could tag onto the lunch clubs, etc.”
Delivery structure. One interviewee commented that the project structure, in which delivery was
divided between a central organisation and contracted providers did not work well. Partners were
brought together because of specific expertise not found within one organisation: CALS around financial
capability, WEA for their experience delivering learning to adults in retirement, and Vista coordinating
for the Leicester Ageing Together link, but this caused blurring of roles. As well as the problems with
project coordination, with hindsight this also wasn’t ideal in terms of consistency for evaluation, although
it’s difficult to see how else the project could have been run within the timescale given the different
relationships and knowledge required.
Problems with data collection. Even though the number of questions on the questionnaire was
minimised, with most being multiple-choice tick boxes, delivery partners reported that the approach
to data collection, the administration of questionnaires prior to starting the first workshop, affected the
delivery of the workshops. One training provider described the initial monitoring forms as taking 45
minutes, almost half of the allotted time for the workshop session. This due to people’s English language
skills, sight loss meaning reading was difficult for some participants or they hadn’t brought their glasses,
and because, “People took them very seriously and wanted to answer them correctly”. In one instance,
the actual course delivery was postponed because the monitoring took so long. Asking participants to
fill in the questionnaires before they attended the workshops was considered, but it was felt that many
or even most would not do this, and there would still be the same issues, with those who had completed
them needing to wait for those who hadn’t.
Content of monitoring forms. Both training providers commented that the monitoring forms were
disliked by some participants because of content, rather than just their length, “People don’t like signing
stuff they don’t fully understand,” “It was quite personal and they didn’t know us,” “One participant told
us, ‘I feel like I’m being means-tested’”. Some participants told one training provider they would have
been more willing to fill out the initial monitoring form if they had been given this after participating in
the first session. Delivery partners suggested the initial data collection would be better done later in the
course, and not at the start of the first session. However, if this were to happen the impact on the data
would need to be considered, and the change in learning due to the workshop would not be able to be
measured using a before and after methodology, which is more rigorous in research terms than just
asking people to rate change after an event.
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Changes in workshop design. One interviewee suggested that it would be beneficial to have clarity
at the beginning on what scope there was within an experimental evaluation to make changes to the
project design in response to challenges encountered in the field. It would have been better to have had
clear parameters for this, and a contingency plan, at the outset. Piloting was designed to ameliorate this
to some extent, and conversations were held with the evaluator, who sought advice from Ipsos MORI
who provided guidance that providing that the distinction between the holistic and financial capability
strands were kept and the priority outcomes that were being measured were being covered that delivery
partners had flexibility to change the design in response to experience. The evaluator attending the
workshops was also aimed at supporting this, although the attendance was difficult in practice because
of the slow start and cancellation of planned workshops at the beginning of the programme.
Limiting recruitment of participants to meet the aims of the evaluation. Staff reported impacts on
recruitment from being part of an experimental evaluation. The evaluation aspect of this project caused
training providers to target participants more specifically than would normally be done in a pure service
delivery project in order that the project could effectively measure the difference between programmes.
There were two main factors (a) was participants’ level of knowledge right. For example if it was already
high it was unlikely that they would be able to benefit from this programme, particularly the financial
capability strand; (b) were people in a position to be able to make changes to their financial situation,
for example if they lived in a residential setting their ability to control their bills might be very limited, or
if someone else managed money for them, including because they did not speak good English, their
ability to make changes may also have been limited (findings around people who needed interpretation
are reported in section three).
Age was another factor, many projects for older people, including Leicester Ageing Together, are for
50+, and it was sometimes decided not to run sessions where there were mixed ages, even though
there were people who would potentially benefit, due to needing to maximise resources around people
who would qualify. Decisions to exclude people sat uncomfortably with all of the project team because
it was against the ethos of equality and diversity. In retrospect, the issue around language in particular
could perhaps have been anticipated, but even so it would either have needed significant resources to
overcome, or perhaps more appropriately could be a distinct research project in its own right in relation
to financial inclusion and capability of people who do not speak English.
Lack of translated materials. One training provider identified not being able to translate materials as
being an issue. The evaluator’s recollection was that this was because it was thought that many older
people who do not speak good English do not read in their language either. One community centre
working primarily with ethnic minority communities said, “Our centre advertises everything in English
because so many different languages are in use by the centre users that it’s not possible to translate for
everyone. Also its better for users to try and develop their use of the English language”. One participant
did mention on the feedback form that they would have liked a handout in their own language.
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Difference between the courses. One delivery partner interviewee commented they were not
sure how different the two courses that were delivered had been, as they felt both had used holistic
approaches. This might hinge on the definition of “holistic”. From the evaluators perspective there were
clear differences in relation to asking people to evaluate their lifestyle as a whole in the holistic course,
with exercises that had no financial component. This is reflected in the results, with 17 participants in the
holistic strand identifying actions around “lifestyle” changes, and none in the financial capability strand.
Communication. Both training provider organisations and Vista identified that communication of project
requirements could have been improved, including early on in the project. There was also a lack of
clarity on some project processes, for example invoicing.
Lack of sharing or learning. Delivery partner interviewees described a lack of sharing of learning or
pre-existing knowledge that in hindsight might have benefited the project, for example, communication
amongst the different partners on effective strategies for engaging participants. Sharing partners’ prior
knowledge but also sharing what they were trying in the field was suggested by several interviewees.
There was sharing of training resources at the beginning: CALS, who are experts in financial capability
training, provided these resources to the WEA to share learning and to support with consistency.
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5.

Limits of the evaluation and future evaluation

The original evaluation was not carried out as planned as a result of early problems with recruitment
affecting client engagement. It was reformulated primarily as a process evaluation, outcome information
derived from the comments on the feedback forms, two focus groups, evaluator observation and
comments reported by training deliverers by participants.

5.1

Evaluation limitations

The main limitation of the evaluation was the lack of input from participants, both in terms of impact and
process. The project did consider whether it was worth seeking further funding to undertake the extra
days for focus groups and telephone interviews with participants, but it was felt that this would take a
while to get funding and by the time participants were contacted it would have been six months to a year
since they received the intervention.
This also meant that there was little information about longer-term impact, only about participants
changes in confidence, what they planned to do as a result of the workshops, and their views about the
delivery of workshops.

5.2

The effect of evaluation on service delivery

That this project was an evaluation impacted on service delivery in a number of ways, primarily in
recruitment and target groups for the workshops. The time taken for data collection, particularly at the
beginning of workshop one, was also problematic, and having fewer quantitative measures by which
to measure the different between the two workshops would have made this easier. For example,
instead of using the questions from the financial capability outcomes framework the project could have
measured only whether participants had achieved their own self-identified goals in the months following
the workshops to test the hypothesis about whether the holistic workshop was more likely to motivate
them to do this. Qualitative research as planned in the original proposal could then have added context.
However, getting baseline information through using the MAS indicators and being able to compare
different groups of the population has provided useful information.

5.3

Consistency between training providers

Getting consistency between the two different training providers for the purpose of evaluation was
not easy, though in part this was due to the recruitment problems and lack of a full-time coordinator
as planned to support this development work. The chart showing changes in confidence between
training providers demonstrates noteworthy differences between different outcome areas that indicates
that these areas were covered in different depths by the two different organisations, for example
CALS shows more change in talking to family and friends, and WEA in recognising confidence around
recognising financial abuse and scams. For future similar project either the two workshops should be
delivered by the same provider, although this would have been difficult in this situation because the two
different strands of knowledge needed were not held by one organisation, or there needs to be much
more communication between the two training providers to ensure that only the variables that are being
tested are different.
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5.4

Qualitative research

The qualitative research with delivery partners, community organisations and participants produced
good quality information and insights, with many commonalities across stakeholders, although some
differences. It was clear that the delivery partners understood their communities, bringing different
but complementary skills, the WEA was more experienced at working with the client group, but CALS
brought their wide experience of delivering financial capability support to a range of local communities,
and much of this was transferable to this project.

5.5

Transferability of research

Although some of the findings of this research relate specifically to financial capability, much of it about
how to engage older people and to work with socially excluded communities is applicable to other
educational or community projects, particularly those that require partnership working. Findings about
the financial constraints that people are experiencing may also be relevant to practitioners working
in health and social care, as social welfare law matters are often raised through those services, and
people’s financial situation can impact on their physical and emotional health in many ways.

5.6

Further evaluation

The original research question still hold merit and has only been partially answered. Future funding
should be sought to deliver this as it would make a valuable contribution to the knowledge base around
financial capability.
Further evaluations could explore differences in financial capability approach between English speaking
and non-English speaking communities along with cultural variations. This would help understand how
to effectively engage with different communities, provide better resources provision, and understand
how the effects of not speaking English can be lessened through giving people other strategies to be
able to take control of their financial situation.
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6. Implications and Recommendations for Policy and Practice
6.1

Need for financial capability support

1.

This research demonstrated that there is a need for financial capability support amongst older
people and that they enjoyed and benefited from the workshops. Commissioners and funders
of services for older people and financial capability support should work with providers to identify
how to meet this need in the future (see also recommendation 20).

2.

Planning for future needs, including care, wills, funerals and inheritance was the area with the
least knowledge, skills and intentions around action. Stakeholders should consider how support
around this can be increased, particularly for disadvantaged and socially excluded communities
who may feel that they have few options.

6.2

Participation engagement and retention and client group

3.

Community organisations have been key to engaging participants, they know their communities
and have ongoing contact with a range of people and have the trust of local people and so are
an effective route in for participant engagement. To make this successful their role and activities
need to be clear, and if possible there should be some resourcing to support the extra work that
they need to do.

4.

Focus groups and interviews with providers and community organisations indicated that the
social aspect of these workshops was as important or more important to some participants as
the financial capability aspect. Highlighting workshops as an opportunity to meet other people
is a good way to encourage participation. Adding the workshops in to activities that people were
already attending was also an effective way to increase attendance.

5.

The presence of existing relationships between the delivery partners and community
organisations was identified as one factor to make them successful. Advice and learning
providers should consider how to maintain these relationships and how they might help with
delivering future objectives.

6.

The amount of time needed for set up and participant engagement needs to be built into the
programme, one provider suggested three months to undertake the initial engagement with
community organisations.

7.

Dealing with money inside the family emerged as a key issue in our workshops, so delivering
workshops for family participation, or designing elements into workshops specifically to address
this issue could be useful.

6.3

Workshop content and format

8.

The practical, informal and hands-on approach to workshops was praised by participants
and linked to them being able to understand the information provided, so this is a style that is
recommended for future delivery, giving as much opportunity as possible for people to try out the
things that they have learned.
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9.

There was significant support from delivery partners, community organisations and participants
for the workshops to be over a longer period of time. This would allow information to be
reinforced, for participants to go away and try strategies and report back and get further support,
for word to be disseminated about the workshops so that people who had enjoyed them could
bring their friends and family, and to be able to cover more subjects in more depth, including
getting in outside speakers.

10.

Some participants expressed a wish to have received this information earlier in their lives to be
able to better plan their retirement, so reducing the age range for workshops and / or running
different workshops targeted at different age groups could be beneficial.

11.

There were a number of comments about the wide range of participants’ knowledge in
workshops in the evaluation. Segmenting workshops according to participant experience could
help with learning, for example people who had some familiarity with ICT or who were keen to
learn could undertake activities using tablets to practice finding out information or finding deals
online. On the other hand, having a range of experience does help people learn from each
other.

12.

The impact of social exclusion need to be recognised as this had an impact on the delivery of
activities. There were participants who could not read or write, use a calculator or were not
aware of the wider structures and entitlements within society. Learning needs to be provided
starting with where people are, with an understanding of the first steps that they need to take
before starting to address financial capability issues, for example negotiating relationships with
families or dealing with health conditions.

13.

The impact of poverty needs to be acknowledged, many of the participants in the workshops
expressed that they have very little money coming in and therefore not much flexibility around
spending. In this instance, workshops starting with the things that they can do, e.g. shop around
for bills, shop and cook differently, take advantage of free activities, may be more empowering
than talking about savings or planning for the future.

14.

The needs of specific groups of people need to be taken into account, in particular the impact of
Islamic law on financial practices.

15.

Making one-to-one advice accessible so that people can follow up issues coming out of the
workshop was a common suggestion, and it may be important to provide this in a timely manner
to encourage them to take action whilst they have the motivation.

16.

Access to other skills, such as language, numeracy and ICT is important for people to be able
to exercise financial capability skills. This could be provided as part of the financial capability
sessions or participants could be linked in to other community provision where it is available.

17.

The impact of delivery of workshops in community languages needs to be carefully considered
and planned for in relation to whether the workshop needs a leader who speaks a community
language, or whether an interpreter is involved. Where there is a separate interpreter, extra time
for the sessions could be beneficial to prevent two conversations taking place at the same time.
The interpreter also needs careful briefing around the boundaries of their role and regulations
around financial advice.
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6.4

Project inputs and processes

18.

Where there is some overlap in roles and responsibilities as there was in this project, there
needs to be clarity at the beginning about who is doing what.

19.

There needs to be greater allowance for project slippage due to unforeseen circumstances.

20.

In the experience of project partners working in or supporting organisations around social welfare
law and financial capability, it can be difficult to find funding for this work. Commissioners and
funders should recognise the importance of this support not only in relation to people’s money
situation, but also how it can impact their physical, mental and emotional health, housing and
family relationships, and to develop targeted programmes or enable funding from general
programmes to be distributed.

6.5

Further research

21.

In line with the original research question there is further scope to investigate how participants’
wider circumstances affect their financial behaviour: when people have been provided with
financial capability knowledge and skills, what helps or prevents them from changing financial
behaviour, and what else is needed to equip people to behave in a more financially effective
way? This can help with designing programmes that equip people with financial and nonfinancial knowledge and skills that have a greater chance of enabling change.

22.

Given that current research about how to engage people in financial capability learning has been
undertaken from organisations’ perspectives, there is also some scope to research this from
potential participants’ point of view.

23.

This project would have benefited from a greater body of knowledge and experience about
effective evaluation practices with people who speak little English, so having resources easily
available for future research programmes would be advantageous.

6.6

Evaluation process

24.

The effect of running any project as an evaluation needs careful consideration by organisations
who may not be familiar with working in this way including the need to focus clearly on the
specific change that the evaluation is measuring and excluding other variables, which may be
counter to voluntary and community organisations’ usual ethos of widening participation. This
relates particularly to recruitment of the target group and how this might impact on equality and
diversity aspirations or running workshops with existing groups that might contain some “eligible”
and “ineligible” participants.

25.

The use of surveys with older people can be challenging, in this instance not speaking or reading
English was a factor, but so were sensory disabilities as a result of ageing or health conditions.
Making surveys shorter or simpler, and / or identifying other ways to measure progress would be
beneficial for future projects.

26.

Funders need to recognise that evaluation projects take more time to run than normal service
delivery projects because of the time required for the evaluation set up and piloting, enough time
at the end after the intervention to measure the impact, as well as allowing contingency for the
usual issues that can delay any project such as the problems with staff recruitment that were
experienced in this case.
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6.7

Project next steps

This project could be continued taking into account the recommendations above, as the resources and
skills and experiences are there, along with new and existing links into communities. Funding would
need to be found for this.
Vista will use the learning and evidence from this project to inform the design of future service provision
that may include elements of financial capability. The opportunity to explore future research and
evaluation questions highlighted here would be welcomed.
CALS is already undertaking further work with community organisations around money management as
a result of this project.
The WEA is planning on putting together a “retirement challenge” programme to work with employers to
help people plan earlier and more holistically for retirement.
Further work may also be explored about the links between financial capability and loneliness and
isolation, employment in later life, addressing poor mental and emotional health and keeping physically
well, all big challenges for people as they get older and wider society.
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7. Sharing and Learning Activity
Sharing and learning activities have not been carried out to date due to problems with initial
engagement of clients and uncertainty about its continuation along with only starting to get some of
the impact information through as the project was halted.
Now the evaluation has been undertaken, sharing and learning activity is intended to be undertaken
within the Leicester Ageing Together partnership, and with Leicester’s social welfare law multi
agency partners.
The learning and outcomes from the project will be presented at the forthcoming Leicester Ageing
Together learning and sharing events scheduled throughout 2018. This will provide opportunity to reflect
on effective engagement with communities across Leicester and how ageing can be better supported
holistically through including financial capability provision.
The findings of the project will be detailed in a report hosted on the knowledge section of Vista’s
website called “Leading the agenda”.
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Appendix for Evidence Summaries
Demographic information

25

65-69

34

70-74

41

75-79

29

80-84

19

85-89

9

90+

2

Gender

60-64

No.of participants

Ethnic Origin

Age Band

No.of participants
Male

40

Female

119

White

92

Black/African/Caribbean/Black UK

6

Asian/Asian UK

54

Other

1

Baseline questionnaire results
How well are you managing with your money?

No.of participants

Living comfortably

49

Getting by all right

60

Just about getting by

35

Finding it quite difficult

7

Finding it very difficult

7

Does your situation with money limit your ability to do things?

No.of participants

Always

25

Most of the time

33

Sometimes

56

Hardly ever

26

Never

17

Mann-Whitney U Test results
Does your situation with money
limit your ability to do things?

Asian/Asian UK
Md and n

White
Md and n

U

z

p

r

Md=2
n=53

Md=3
n=91

1307

-4.739

0

-0.3949

Are you confident that your retirement income will give you the standard
of living you hope for?

No.of participants

Very confident

21

Fairly confident

74

Not very confident

35

Not at all confident

13

Don’t know

14
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Are you confident that your retirement
income will give you the standard of
living you hope for?
Very confident

Count
% within age band

Not at all confident

75-79

80-84

85-89

90+

3

7

7

5

3

0

0

12.0%

20.6%

17.9%

17.2%

15.8%

0.0%

0.0%

3

7

9

6

5

1

1

12.0%

20.6%

23.1%

20.7%

26.3%

12.5%

50.0%

11

10

12

12

7

4

0

44.0%

29.4%

30.8%

41.4%

36.8%

50.0%

0.0%

3

8

7

4

1

3

0

12.0%

23.5%

17.9%

13.8%

5.3%

37.5%

0.0%

5

2

4

2

3

0

1

20.0%

5.9%

10.3%

6.9%

15.8%

0.0%

50.0%

Count
% within age band

Don’t know

70-74

Count
% within age band

Not very confident

65-69

Count
% within age band

Fairly confident

60-64

Count
% within age band

Gender

Are you confident that your retirement income will give
you the standard of living you hope for?
Very confident

Do you feel stressed, anxious
or depressed about your money
situation?

13.7%

8

25

20.0%

21.4%

13

43

32.5%

36.8%

5

21

12.5%

17.9%

5

12

12.5%

10.3%

Count
% within gender

Mann-Whitney U Test results

22.5%

Count
% within gender

Don’t know

16

Count
% within gender

Not at all confident

9

Count
% within gender

Not very confident

Female

Count
% within gender

Fairly confident

Male

Men
Md, M and n

White
Md, M and n

U

z

p

r

Md=2
M=2.23
n=40

Md=2
M=2.62
n=117

2818

2.050

0.040

0.1636

Have you planned how to fund care and support needs?

No.of participants

Yes - fully

11

Yes - partly

25

I have thought about it but don't have plans

82

I haven't thought about it

39

43
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Do you have money saved to pay for emergencies or unexpected expenses?

No.of participants

Yes I am happy I have enough

40

Yes a bit

73

No

43

Do you feel stressed, anxious or depressed about your money situation?

No.of participants

Always

6

Most of the time

11

Sometimes

69

Hardly ever

43

Never

28

Mann-Whitney U Test results

Md and n

Md and n

U

z

p

r

Md=2
n=53

Md=3
n=91

1800

-2.688

0.07

-0.224

Do you feel stressed, anxious
or depressed about your money
situation?
Do you feel stressed, anxious or
depressed about your money situation?
Always

Count
% within ethnicity

Most of the time

Count
% within ethnicity

Sometimes

Count
% within ethnicity

Hardly ever

Count
% within ethnicity

Never

Count
% within ethnicity

Ethnicity
White

Black/African/Caribbean/
Black UK

Asian/
Asian UK

Other

1

0

4

0

1.1%

0.0%

7.5%

0.0%

5

1

5

0

5.5%

16.7%

9.4%

0.0%

36

4

27

0

39.6%

66.7%

50.9%

0.0%

29

1

10

1

31.9%

16.7%

18.9%

100.0%

20

0

7

0

22.0%

0.0%

13.2%

0.0%
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Drawing up budget

Keeping to budget

Keeping track
of spending

Talking to family
and friends

Planning care needs

Knowing what you
want from retirement

Recognising financial
abuse or scams

Setting money goals

How confident do you feel
about the following areas?

Very confident

36

28

33

35

13

27

29

28

Quite confident

51

57

68

54

35

51

62

63

Neither confident nor unconfident

37

42

26

25

42

37

23

31

Quite unconfident

10

7

11

15

22

9

17

13

Very unconfident

9

10

6

16

27

18

16

13

Changes between beginning and end of workshops
Change in confidence
between the beginning and
end of the workshops

Drawing up budget

Keeping to budget

Keeping track
of spending

Talking to family
and friends

Planning care needs

Knowing what you
want from retirement

Recognising financial
abuse or scams

Setting money goals

CALS

0.41

0.50

0.36

0.58

0.06

0.13

0.09

0.39

WEA

0.54

0.46

0.25

0.14

0.42

0.43

0.54

0.49

Total

0.50

0.47

0.29

0.28

0.30

0.33

0.39

0.45

Analysis of interpretation needs
Mann-Whitney U Test results
Drawing up budget

Keeping to budget

Keeping track of income
and spending
Setting goals around money

Needs
interpretation
M, Md and n

Didn’t need
interpretation
M, Md and n

U

z

p

r

M = -0.5
Md = -1
n = 12

M = 0.63
Md = 0
n = 87

244

-3.146

0.002

-0.316

M = -0.23
Md = 0
n = 13

M = 0.55
Md = 0
n = 88

323

-2.676

0.007

-0.266

M = -0.46
Md = 0
n = 13

M = 0.37
Md = 0
n = 87

323

-2.736

0.006

-0.274

M = -0.23
Md = 0
n = 13

M = 0.56
Md = 0
n = 93

392

-2.190

0.029

0.2127
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Who looks after money in
your household?

Just me

Me and my
partner

Just my
partner

Adult
children

Someone
else

Needed interpretation

68.75%

6.25%

6.25%

18.75%

0.00%

Didn't need interpretation

61.48%

25.41%

4.10%

6.56%

2.46%

Quality of workshops
The course went at a
good pace for me

I have learned things that
I can put into practice

I understood what
was being said

The trainer was
knowledgeable

I was able to
participate well

I enjoyed the
workshops

Average participant feedback
on quality of course

CALS

4.80

4.59

4.83

4.93

4.63

4.80

WEA

4.75

4.70

4.84

4.90

4.78

4.90

46

