Building
resilience for
tomorrow

The pandemic forced businesses of all sizes to navigate new ways of doing business on top of dealing with
immediately pressing cash flow concerns. This rapid shift in priorities has left many organizations more vulnerable
to certain risks. The first step to mitigating any risk is identifying it, which is where enterprise risk management
(ERM) can help.
While each organization’s ERM program is going to be different, the basic structure should consider the
following process:

Identify and assess
Identify your key risks and
assess the likelihood and
impact level of each risk;
consider 10-15 risks to focus
on proactively with your board
and leadership; and identify
who will be responsible for
managing each risk

Respond
What action will be taken? Will
you mitigate risks via internal
controls, share risk with a third
party (e.g., insurance) or exit
that risk all together?

Monitor

Improve

Monitor your organization,
industry and environment
to determine how the risk
landscape is changing and
whether your responses are
effective

Identify if the mitigation
process is still in place and
working, and if the people in
charge of mitigating each risk
are still the right ones to be
doing so

Moving forward
What to do now

Link to webinar:
Crisis, continuity and recovery: A
real time enterprise risk workshop

— Continue to address high priority
risks in real time
— Continuously clarify and document
who is responsible for developing,
implementing and managing risk
management plans
— Consider how to leverage your internal
audit and/or corporate compliance
capabilities in order to assess and/
or document in real time some of
the plans that are emerging or being
refined during this crisis
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What to do next
— Consider what visibility
your governing board and
key stakeholders need
to develop your risk
response plans
— Monitor response plans
— Adapt and evolve as
circumstances change

What to do later
— Consider whether a more
formal ERM program should
be put into place or evolved
to increase preparedness for
future crises and day-to-day
risks/opportunities
— Update risk assessments to
reflect COVID-19 risks and
responses
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For COVID-19 recovery and growth
resources to protect and enhance the
value of your organization, visit
Baker Tilly’s Coronavirus Resource Center

Contact a Baker Tilly specialist
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